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ETA BOARD MEETING 12-10-2025 
 
 

 
Regular Meeting of the Board of Directors of the 

El Paso Area Transportation Services, Local Government Corporation doing business as the El 
Paso Transportation Authority 

Wednesday, December 10, 2025 - 01:00 P.M. 
Rio Grande Council of Governments 8037 Lockheed Drive, Suite 100 El Paso, Texas 79925 

 
MINUTES PREPARED BY ANA Q. SANCHEZ, ADMINISTRATIVE SPECIALIST SENIOR 

1. Open Meeting 
The El Paso Area Transportation Services Local Government Corporation meeting was called to order at 
1:02 p.m. Members in attendance were:  
 

VOTING MEMBERS 
 

Chair- Commissioner Jackie Butler El Paso County Present 
Arturo Rubio (Vice Chair) Horizon City Present 
Joel Bishop El Paso County Present 
David Stout  El Paso County Present 
Andrea Carrillo Village of Vinton Present 
Eddie Conde City of San Elizario  Present 
Arnulfo “Arnie” Castaneda Town of Anthony Present 
Daniel Vallejo - Virtual Town of Clint Present 

 
EX-OFFICIO MEMBERS 

 
Xavier Banales WTEP Present 
Alejandra Valadez - Virtual City of Socorro Present 
Harrison Plourde El Paso MPO Present 
Karl Rimkus Sun Metro Absent 

 
 
 

1. OPEN MEETING 
 

2. PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 
No members of the public provided comment. 
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4. REGULAR AGENDA 
 

4.a. Approve the December 2, 2025, ETA Minutes. (Presented by Annette Gutierrez, Rio Grande Council of 
Governments Executive Director, and Ana Q. Sanchez, Administrative Specialist, Senior) 
 
Ms. Annette Gutierrez presented the minutes from the December 2, 2025, ETA meeting for review. Members 
were provided with an opportunity to ask questions or request revisions. A revision by Mr. Xavier Banales was 
requested to update the presenter of item 6.b from Xavier Banales to Celia Garcia and Kathy Chambers.  

MOTION: to approve December 2, 2025, minutes with requested changes by Xavier Banales. 

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, Arturo Rubio, Eddie Conde.  

 
 
4.b. Approve revisions to the bylaws to address representation on the El Paso Metropolitan Planning 
Organization and formation of committees of the El Paso Transportation Authority Board of Directors and to 
forward recommendation regarding bylaws approval to the El Paso County Commissioners Court. (Presented 
by John Andoh, Executive Director) 
 
Executive Director John Andoh presented revisions to the bylaws to clarify MPO representation and establish 
Board committees. The Board approved the revisions and agreed to forward the recommendation to the El 
Paso County Commissioners Court. 

MOTION: to approve revisions to the bylaws to address representation on the El Paso Metropolitan 
Planning Organization. 

Motion by: Arturo Rubio                  Seconded by: Commissioner David Stout 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, Arturo Rubio., Eddie Conde.  

 
 
 
4.c. Appoint John Andoh, El Paso County Director of Transit Operations, to represent the El Paso County Mass 
Transit Agency (a County of El Paso Department) on the El Paso Metropolitan Planning Organization (MPO) 
Policy Board. (Presented by Jackie Butler, Chair) 
 
Chair Jackie Butler presented the recommendation to appoint John Andoh, Director of Transit Operations, as 
the representative for the El Paso County Mass Transit Agency on the El Paso MPO Policy Board. After brief 
discussion, the Board expressed support for Mr. Andoh’s experience and familiarity with regional transit 
issues. The Board approved his appointment to serve on the MPO Policy Board. 

MOTION: to appoint John Andoh, El Paso County Director of Transit Operations to represent the El Paso 
County Mass Transit Agency) on the El Paso Metropolitan Planning Organization Policy Board. 

Motion by: Arnulfo "Arnie" Castaneda                  Seconded by: Joel Bishop 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, Arturo Rubio, Eddie Conde.  
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4.d. Appoint the Chair, Vice Chair and one voting member to the Executive Committee and to approve the 
work program of the Executive Committee. (Presented by Jackie Butler, Chair) 
 
Chair Jackie Butler presented the proposed appointments to the Executive Committee and the committee’s 
work program. After discussion, the Board approved the appointments of the Chair, Vice Chair, and one 
voting member, as well as the Executive Committee’s work program. 

MOTION: to appoint Chair, Vice Chair and one voting member to the Executive Committee and to 
approve the work program of the Executive Committee. 

Motion by: Commissioner David Sout   Seconded by: Eddie Conde. 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, Arturo Rubio, Eddie Conde.  

 
 
4.e. Approve revised Capitalization Policy to increase threshold to $10,000 per recent changes to 2 CFR 200. 
(Presented by John Andoh, Executive Director) 
 
Executive Director John Andoh presented a revised Capitalization Policy to increase the threshold to $10,000, 
in accordance with recent changes to 2 CFR 200. The Board discussed the update and approved the revised 
policy. 

MOTION: to approve revised Capitalization Policy to increase threshold to $10,000 per recent changes to 
2 CFR 200. 

Motion by: Commissioner Jackie Butler                  Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, Arturo Rubio, Eddie Conde.  

 
  
5. CLOSED MEETING 

 
The Meeting may be closed under the following Texas Government Code of the Open Meetings Act 
for discussion as follows: 
A. Attorney Consultation Code (§ 551.071) 
B. Deliberations Regarding Real Property Code (§ 551.072) 
C. Deliberations Regarding Personnel Matters Code (§ 551.074) 
D. Deliberations Regarding Security Devices or Security Audit (§ 551.076) 
E. Deliberations Regarding Cybersecurity to Protect Critical Infrastructure (§ 551.0761) 
(Any final action as a result of this closed discussion will be held at the opening of the meeting or at any 
subsequent meeting.) 
 

5.a. Discuss findings regarding persons necessary in the Closed Meeting. (Presented by John Andoh, 
Executive Director) 

MOTION: to approve Consent Agenda items 5a through 5e. 

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.   
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No closed meeting was held.  
 

6. REGULAR AGENDA CONTINUED 
 

6.a. Consider and take action on matters discussed in the Closed Meeting. 
  No Action  

7. ADJOURNMENT 

MOTION: to adjourn meeting. 

Motion by: Commissioner Jackie Butler                  Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, 
David Vallejo, Arturo Rubio, Eddie Conde.   

 
                 Meeting adjourned at 1:19 pm.  


