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SECTION 1: INTRODUCTION 
 

1.1 Background 
Through studies completed by El Paso County to study countywide public transportation, it was 
recommended El Paso County Regional Transit Institutional Options Feasibility Study in April 2019 to 
develop a new governance structure for El Paso County Transit. In December 2020, the El Paso County 
Commissioners Court authorized the creation of the El Paso Area Transportation Services, LGC (EPATS) 
acting as El Paso Transportation Authority (ETA) to assume public transit services from El Paso County.  
Since December 2020, the following actions have taken place: 
 

• The towns of Anthony and Clint have formally joined ETA. 
• The City of Socorro, Sun Metro, El Paso Metropolitan Planning Organization and Far West Texas/El 

Paso Regional Transportation Coordination Committee (WTEP) have joined as advisory members.  
• El Paso County Transit Operations Department was created, with a director hired to provide direction 

to EPATS and County transit operations.  
• El Paso County Commissioners Court has approved the transfer of the Rural Transit District status 

to ETA.  
• ETA is pursuing direct recipient status from Sun Metro by following its Service Expansion Policy.  
• New operating contracts have been negotiated with for transit operations, vanpool and the intercity 

bus service to New Mexico with ETA as a party.  
• A new organizational structure has been created, and El Paso County is in the process of recruiting 

staff to fully staff ETA.  
• A joint budget has been approved by the ETA Board of Directors; and  
• ETA staff is applying for new TxDOT grants under its name for funding after September 1, 2026. 

 
1.2 Purpose 
The purpose of the Transition Plan is to provide the ETA Board of Directors and El Paso County Commissioner 
Court with information on key issues related to governance, finances, organizational responsibilities, and 
service planning. It also provides a transition plan for the key functions of the agency. The Transition Plan will 
inform decisions about the formation of the consolidated agency and provides a roadmap for transitioning 
from the El Paso County Transit Operations Department to an independent transit authority operated through 
a local government corporation). 

 
1.3 Transition Plan Organization 
The Transition Plan is organized in a manner following this introductory section. A brief description of each 
section is provided below. 
 

• Structure and Governance - This section includes the principles guiding the transition of transit 
operations from El Paso County to ETA. 

• Financial Management - Presents the one-time and ongoing costs of consolidation, a conceptual 
budget, and three-year budget outlook. This section provides a description of how the financial 
management functions will be organized and delivered. The recommended capital asset ownership 
is also discussed. 

• Organization and Human Resources Management - Presents the organization structure and 
staffing plan, a plan for transitioning existing employees to ETA, and describes how the human 
resources and benefits administration function will be carried out. The development of human 
resources policies and procedures is also discussed. 



 

  

• Service Planning and Operations - This section discusses the operational plans of ETA following 
the Transit Development Plan and the Regional Transit Study prepared by the Texas A&M 
Transportation Institute with  options for managing the transit operating contracts. 

• Capital Project Management - Addresses how capital projects will be managed for ETA. 
• Other Issues - This section addresses the future transit operations facility and El Paso County’s 

desires to use the contribution to the land as an in-kind match. 
• Implementation Schedule - A schedule is provided for the key activities required to ensure that the 

new agency is fully functioning by September 1, 2026. 
 

1.4 Approach to the Plan 
The transition planning process has been underway since the hiring of an Executive Director in June 2025. 
The steps necessary towards a successful transition includes: 
 

1. Adopt a transition plan by ETA and El Paso County for the transfer of transit operations. 
2. Adoption of policies and procedures to govern ETA’s operations such as financial management, 

procurement, public transit safety, transit asset management, human resources and personnel 
management, benefits and retirement and insurance provision  

3. TxDOT transfers the rural transit district status to ETA upon action by the Texas Transportation 
Commission  

4. FTA provides direct recipient status to ETA upon Sun Metro issuance of the split letter of funding and 
approval of ETA’s request to be a direct recipient  

5. A financial plan and budget approved by the Board for fiscal year 2027  
6. New interlocal agreements for local match funding from each of the member agencies  
7. New master agreement for services from El Paso County  
8. Transfer of assets, contracts and remaining grants memorandum of understanding from El Paso 

County to ETA, approved by TxDOT approved by County Attorney, ETA Attorney, ETA Board and El 
Paso County Commissioners Court; and  

9. Finalization of staff support needed for ETA – whether staff is employees of El Paso County 
contracted to ETA or staff is directly employed by ETA and to amend the Executive Director’s contract 
to remove El Paso County as a party.  

 
The Transition Plan is also a tool through which a number of outstanding technical details in the agency 
formation process will be resolved.  



 

 

SECTION 2: GUIDING PRINCIPLES 
 
 

Guiding Principles for Transition 
 

The following are “Guiding Principles” to affirm intent of transitioning transit operations from El 
Paso  
County to El Paso Transportation Authority (ETA). 
1. Formation of a new regional transit agency is the intent of the parties joining in this 

process. Those parties are El Paso County, the City of San Elizario, Towns of Horizon 
City, Clint and Anthony and Village of Vinton with advisory support from the El Paso 
Metropolitan Planning Organization, City of El Paso Mass Transit Department, City of 
Socorro and  Far West Texas/El Paso Regional Transportation Coordination 
Committee (WTEP). 

2. The intended form of organization resulting from this transition process is 
management of public transit operations by ETA. 

3. The goal is to have the transition completed by September 1, 2026 with assumption 
of full transit system management under ETA’s direction. 

4. All parties to this process agree to cooperate fully in consistent pursuit of the intended 
outcome. 

5. All parties engaged in this formation process agree to fully and openly share information. 
6. The staff of El Paso County departments agree to work collaboratively to address all 

issues that relate to current or future transit operating details for ETA’s success. 
7. The services delivered by ETA will be consistent with the expectations of El Paso 

County and its participating members. Each participating Member agency will be 
involved in all decisions regarding service levels and service deployment within their 
jurisdiction. The initial service to be provided by ETA shall be the same as that 
currently provided until such time as ETA carries out a region-wide planning process 
at which time services may be restructured under the direction of the ETA Board of 
Directors. 

8. Decisions by any Member of ETA that may have an impact on the future of the new 
organization or its ability to deliver service will be made known to all Member agencies 
in advance in order to provide the opportunity for input as they may affect the transition 
process or its outcome. 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 



 

 

SECTION 3: IMPLEMENTATION TIMELINE 
 
 

Action Estimated Date 

  Review Transition Plan January, 2026 
Adopt Transition Plan ETA: February 25, 2026 

County: March 2, 2026 
Employees make decision if transfer 
to ETA or will seek employment 
elsewhere within County  

February 28, 2026 

Draft Master Agreement, Transfer of 
Assets, Grants and Contracts MOU 

February and March 
2026 

Set up insurance February 2026 
Adopt Master Agreement, Transfer of 
Assets, Grants and Contracts MOU 

    April 2026 

  Hire four (4) vacant positions February to April 2026 
Determine staffing structure, 
establish benefits and retirement 
plan 

February to April 2026 

Submit all compliance documents 
to TxDOT for Rural Transit District 
status 

February 2026 

Complete Sun Metro Service 
Expansion Policy Process 

April 2026 

Submit all compliance documents 
to FTA for Direct Recipient status 

April 2026 

If necessary, hire for positions that 
elect not to remain in County of El 
Paso government 

April to July 2026 

Establish Line of Credit and 
complete financial setup, including 
chart of accounts, budget 
amendment 

May 2026 

Sun Metro issues Split Letter, El 
Paso MPO programs into TIP 

June 2026 

Review Financial Plan, Interlocal 
Agreements for FY 2027 

June 2026 

TxDOT and Texas Transportation 
Commission approves Rural Transit 
District status change 

June 2026 

FTA approves Direct Recipient 
status 

July 2026 
 

Start work on FTA Section 5307 and 
5339 grant 

 

July 2026 

TxDOT issues FTA Section 5311 
allocations, announces awards for 
Coordinated Call, ETA executes 
Project Grant Agreements with 
TxDOT 

August 2026 



 

 

Notification to all contracts, 
including Executive Director 
contract that County is withdrawing 
from them 

August 2026 

Amend Executive Director Contract August 2026 

Transition of staff to ETA 
employment 

September 1, 2026 

Transition of Assets, Service 
Contracts and remaining TxDOT 
grants to ETA 

September 1, 2026 

Adopt FY 2027 Budget, Interlocal 
Agreements for FY 2027 

September 2026 

Completion of FTA Sections 5307 
and 5339 grants in TrAMS 

November 30, 2026 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

SECTION 4: CURRENT OPERATIONS 
 

4.1 Existing Services 
ETA provides public transportation services throughout El Paso County, outside of the Cities of 
El Paso and Socorro. ETA operates the following services: 

• ETA paseo – six (6) intercity fixed routes connecting cities, towns and villages to El Paso 
• ETA access – complementary Americans with Disabilities Act (ADA) paratransit operating 

within a ¾ mile radius of ETA paseo routes. 
• ETA ándale – on demand microtransit service in San Elizario and Clint 
• Vamanos vanpool – commuter vanpool subsidy program for trips originating in El Paso 

County 
• New Mexico Department of Transportation (NMDOT) Park & Ride – intercity service 

connecting El Paso with Las Cruces, New Mexico. 
 

The fleet consists of 26 compressed natural gas (CNG) fixed route vehicles and 10 gasoline 
paratransit vans.  In FY 2025, ETA is projected to carry 572,802 for all modes. Transdev is the 
contractor for ETA paseo, ETA access and ETA ándale with a contract end date of September 
30, 2030.  Enterprise Mobility is the contractor for Vamanos with a contract end date of 
December 31, 2026 and ETA has an intergovernmental agreement with NMDOT for the NMDOT 
Park & Ride Gold Route who contracts with All Aboard America.  Each of the contracts have 
been negotiated to include ETA as a party and El Paso County will withdrawal from the contracts 
upon transfer to ETA. 
 
The present level of service operated as of January 27, 2026 is: 

• ROUTE 10 - ANTHONY / CANUTILLO – 5:42 a.m. to 7:21 p.m., Monday-Saturday 
• ROUTE 20 - MONTANA VISTA – 5:30 a.m. to 8:20 p.m., Monday-Friday, 7:00 a.m. to 4:10 p.m., 

Saturday & Sunday. 
• ROUTE 30 – HORIZON – 5:30 a.m. to 7:25 p.m., Monday-Friday, 8:00 a.m. to 4:40 p.m., 

Saturday & Sunday. 
• ROUTE 31 – EASTLAKE – 5:00 a.m. to 8:15 p.m., Monday-Friday, 8:00 a.m. to 5:30 p.m., 

Saturday & Sunday. 
• ROUTE 40 - FABENS / TORNILLO – 5:45 a.m. to 6:42 p.m., Monday-Friday, 7:00 a.m. to 6:06 

p.m., Saturday & Sunday. 
• ROUTE 50 - MISSION TRAIL – 5:45 a.m. to 6:30 p.m., Monday-Friday, 7:00 a.m. to 5:45 p.m., 

Saturday & Sunday. 
• Gold Route – 4:32 a.m. to 9:49 a.m. & 2:56 p.m. to 8:32 p.m.. Monday-Friday. 
• ETA access – 5:00 a.m. to 8:15 p.m., Monday-Friday, 7:00 a.m. to 7:21 p.m., Saturday, 7:00 

a.m. to 6:06 p.m., Sunday. 
• ETA ándale - 5:00 a.m. to 8:15 p.m., Monday-Friday, 7:00 a.m. to 7:21 p.m., Saturday, 7:00 

a.m. to 6:06 p.m., Sunday. 
 

4.2 Status of Service Planning and Planning Studies 
El Paso County Commissioners Court has approved the El Paso County Regional Transit 
Institutional Options Feasibility Study which formed the basis of a series of task orders to 
enhance El Paso County Transit (today’s ETA).  A Transit Development Plan has been created 
to incorporate the elements of the El Paso County Regional Transit Institutional Options 
Feasibility Study to guide the next three years of ETA operating as an independent agency.  
ETA’s plans are located here: https://elpasotransportationauthority.org/resources/  
 
Due to declines in revenues in general, ETA could face annual operating deficits in the near term. 
The potential for reducing operating service contract costs over the next three (3) years will have a 

https://elpasotransportationauthority.org/resources/


 

 

positive impact on the ETA budget and would likely avoid a deficit, if no other measures were taken. 
By continuing to update Transit Development Plan, it is recommended that ETA evaluate all 
available revenue sources, fare structure, service levels, service delivery, and the capital plan for 
the next three (3) years. An important goal of the Transit Development Plan process is to balance 
resources with expenditure through cost effective and equitable service provision. In addition, 
establishing reasonable operating reserves for ETA will be an important financial objective.  

 
4.3 Contracts 
The contracts have been reviewed and a listing has been prepared in Appendix B.  The contracts 
are current contracts that are for the El Paso County Transit Operations Department that could 
be transferred to ETA, as they would have no further obligation to El Paso County. The contracts 
are expected to continue in their current form at the time of transfer to ETA. After ETA staff has 
been established to oversee the contracts, the service contracts will be transferred to ETA.  It is 
expected that as part of the Transfer of Assets, Contracts and Grants Memorandum of 
Understanding (MOU), that the contract shown in Exhibit B would be assigned to ETA and would 
assume the obligations. 
 

4.4 Transit System Rebranding 
In 2021, El Paso County Transit was rebranded as El Paso Transportation Authority (ETA) with sub-
brands of ETA paseo, ETA access and ETA ándale. 
 
 

 
 

This new brand will have the opportunity to present a fresh new image to riders and potential riders 
of the system.  It is anticipated that all buses, bus stop signs, bus shelters and marketing materials 
produced would feature the ETA brand going forward.   The transition to the new brand is underway.  
ETA also has prepared brand guidelines to further emphasis the efforts of the new brand.  While the 
legal name of the new organization is El Paso Area Transportation Services, LGC, staff has filed a 
“Doing Business As” with the Texas Secretary of State using the El Paso Transportation Authority 
name. A new marketing consultant will be secured through the Camino Real Regional Mobility 
Authority to support the promotion of this brand. 

 

 
 
 
 
 
 
 
 
 
 
 



 

 

SECTION 5: ONE-TIME STARTUP EXPENSES 
 

The transition from El Paso County to ETA will require certain one-time startup expenses in order to 
realize the full potential of the process. Though not actually amortized over some specific period of 
time, it is important to consider the one-time investment in the context of an agency that is expected 
to exist and operate for many years. At this point in the analysis, a range of costs is used to allow for 
financial planning while recognizing that future decisions will determine more precise projections. 
 
5.1 One-Time Costs 
To initiate services as a new agency, there will be certain and anticipated start-up costs. The 
one-time costs for ETA start up are estimated to be between the ranges of $250,000 to 
$425,000. It is anticipated that the one-time costs will be built into future FTA Sections 5307 
and 5311 grants as an eligible operating or capital expense based on eligibility as allowable in 
FTA Circulars 9050 1.A and 9040 1.G. as amended. 

 
One-Time Expense Low 

Estimate 
High 

Estimate 
Office Relocation $100,000 $150,000 
Office Expenses/Supplies/Insurance $50,000 $75,000 

Professional Services (legal, HR, etc.) $100,000 $200,000 
START-UP COSTS TOTAL $250,000 $425,000 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
SECTION 6: GRANT AND FINANCIAL MANAGEMENT 
 

6.1  Financial Management Services 
El Paso County Transit Operations Department coordinates with El Paso County Budget and Finance 
Department, as well as the County Auditor regarding the finances of the transit services as defined 
in the Texas Government Code.  Per the Texas Government Code, The County Auditor has financial 
oversight for all county offices and officers and may prescribe the accounting procedures for all 
county officers, including the district clerk and district attorney. The County Auditor may disapprove 
of the payment of claims against the county, and the county commissioners court may not pay a 
claim without auditor approval. The County Auditor must countersign all checks, other than checks 
to jurors. 

 
As proposed, ETA will be independent of the operations of El Paso County and will need to establish 
an independent finance and accounting section. However, due to the size of ETA, it is not cost 
effective for all finance functions to be initially performed "in-house"; rather, certain services will be 
best provided by others under contract to ETA.  ETA has selected the Rio Grande Council of 
Governments to act as the fiscal agent and manage ETA’s finances while ETA builds the necessary 
financial capacity. 
 
ETA as a future recipient of Federal funds would need to perform a single audit (as per 2 CFR 200, 
ETA will have more than $1 million dollars in Federal funds).  This would be filled with the Federal 
Single Audit Clearinghouse annually and prepared as part of the basic financial statements that are 
reviewed and approved by the Board of Directors annually.  The Rio Grande Council of Governments 
is presently assisting with this effort and would assist ETA in selecting an auditor in the future.  ETA 
presently has basic financial statements from Fiscal Years 2023 to present. 
 
The proposed staffing plan recommends an Accounting/Office Manager who would act as the Transit 
Finance Manager and be responsible for performing the majority of the finance functions with 
minimal staff support. A Grants and Procurement Specialist would work in the finance section and 
will perform grants acquisition and management. The transit contractors are responsible for fare 
collection, fare handling, and cash deposits of fares to the bank, via an armored truck service that 
ETA would facilitate. The Finance Manager, however, will need to be supported with an accounting 
system, payroll processing, and other cash management services. 
 
Accounting Services 
The proposed scope of services that will be needed by ETA includes the following: 

1. Manage the general ledger, accounts payable, accounts receivable, and payroll of ETA using 
the El Paso County’s accounting system, Tyler Technologies - Enterprise ERP or through a 
private company like ADP or Paychex for payroll and QuickBooks, Sage 50 Accounting, 
AccuFund Accounting Suite (used by Rio Grande Council of Governments, as they are 
switching from Fundware), Caselle, OpenGov or Onestream as examples. 

2. Establish and maintain internal controls. 
3. Maintain banking relationships. 
4. Support ETA in the preparation of annual financial statements, single audit and/or annual 

comprehensive financial report. 
5. Support ETA in the development of annual budgets. 
6. Provide regular financial reports as required, including monthly financial reports. 
7. Establish an Indirect Cost Allocation plan, approved by FTA, if needed or utilized 15% De 

minimius.  
8. Provide cash management, including payments for operating and capital needs of the 

agency that are reimbursed by grants and other sources of funds. 
9. Manage armored car services will be provided under a contract with a private provider. 



 

 

 
Procurement Management 
Presently, Purchasing is handled by the El Paso County Purchasing Department under the 
management of the Purchasing Agent who follows the actions of Texas Local Government Code 
Chapter 262.  As an FTA recipient, ETA will need to meet FTA's procurement requirements as defined 
in FTA Circular 4220 1.G., 2 CFR 200 and the Best Practices Procurement & Lessons Learned Manual.  
These requirements are significant and require specialized training and expertise to manage. Under 
the aspects of the Transit Finance Manager, it is anticipated that a Grants and Compliance Specialist 
would be hired to manage grants and procurement activities. A Procurement Policy Manual would 
be developed following the Federal Simplified Acquisition thresholds as defined in 2 CFR 200 and 
approved by the ETA Board of Directors. 

 
6.2 Recipient Status 
El Paso County, under the oversight of the County Auditor, has a number of grants under Project 
Grant Agreements with the Texas Department of Transportation (TxDOT) in the capacity of being a 
Rural Transit District.  Those grants are shown in Appendix A. The majority of the grants are due to 
expire by August 31, 2026 and be fully expended.  For the balance of grants that are not fully 
expended by then, it is anticipated that those grants would be transferred to ETA under the Transfer 
of Assets, Grants and Contracts MOU.  These grants and others to be received by ETA in the future 
make up a key factor in the immediate and future financial structure.  
 
El Paso County and ETA has taken action to submit a request to TxDOT to transfer the Rural Transit 
District to ETA.  El Paso County Transit Operations Department staff has also applied for grants 
through TxDOT’s Coordinated Call for Projects with the intent that any awards would be under ETA’s 
name.   Staff has been working with TxDOT in providing compliance documentation to work towards 
the transfer of the Rural Transit District status to ETA. 
 
El Paso County has a  variety of grants and grant types to fund transit operations and capital needs. 
The typical mix of grants includes project-specific capital grants for such things as revenue vehicle 
purchase or facility construction. Other grants are often recurring including formula grants and, 
depending upon the specific grant, can be available for certain forms of operating assistance.  
Presently, there is FTA Sections 5311, 5311 (b)(3), 5311 (f), and 5339 (a) and 5339 (b) grants, as well 
as a State Project Administration grants. TxDOT is the designated recipient of all rural funds and El 
Paso County Rural Transit District is the current sub-recipient. 

 
A dialogue has been initiated with the City of El Paso Mass Transit Department (Sun Metro), El Paso 
Metropolitan Planning Organization and FTA regarding the process for applying and receiving funds 
through the El Paso Urbanized Area as an FTA Direct Recipient. The parties have responded to initial 
inquiry with a strong indication of support for such a process and willingness to assist in 
accomplishing this key task. 

 
Sun Metro serves as the designated recipient for FTA Sections 5307, 5337 and 5339 (a) grants in the El 
Paso Urbanized Area.  For FTA Section 5310, the El Paso Metropolitan Planning Organization is the 
designated recipient.  ETA will need access to these funds and Sun Metro and El Paso Metropolitan 
Planning Organization plays a key role in the grant management process. 
 
As a key component in being able to have financial sustainability, ETA proposes to become a federal 
direct recipient FTA Sections 5307 and 5339 (a) funds in the El Paso Urbanized Area, a sub-recipient 
of FTA Section 5310 funds in the El Paso Urbanized Area and a sub-recipient of FTA Sections 5310, 
5311 (b)(3), 5311 (f), and 5339 (a) and 5339 (b) through TxDOT for the rural area.  It should be noted 
that approximately 96% of the ETA service is in the urban area and 4% is in the rural area. 
 



 

 

 
 
There are five (5) basic steps in becoming an FTA direct recipient. These steps can all be 
accomplished by ETA and are briefly described below. 
 

1. Demonstrate Legal Capacity: Legal capacity is demonstrated by submitting an 
authorizing resolution to FTA which provides the basis for the new recipient mission and 
goals and develops the legal authority to specify the programs the recipient is eligible for 
federal funding. The legal counsel also certifies that the recipient will comply with 
Federal regulations in the FTA Master Agreement. 
 

2. Comply with Civil Rights: ETA will need to create civil rights related documents such 
as a Title VI Program, Equal Opportunity Employment Program, ADA Paratransit Plan, 
Disadvantaged Business Enterprise Program and Goal and file those with FTA and 
TxDOT. 

 
3. Demonstrate Financial Capacity: Each new recipient must be capable of proving they 

can provide the local share of the projects they apply to FTA for. To demonstrate 
financial capacity, a three to five year financial profile is required for FTA Region XI for 
approval. 
 

4. Demonstrating Technical Capacity: This process is related to the Federal Certification 
and Assurances certified by legal counsel. There are 24 areas covered by the Triennial 
Review. The triennial review is one of the FTA's management tools for examining 
recipient performance and adherence to current FTA requirements and policies. 
Mandated by Congress in 1982, the triennial review occurs once every three years. It 



 

 

examines how recipients meet statutory and administrative requirements, especially 
those that are included in the Annual Certifications and Assurances those recipients 
submit. 
 

5. Set up the Transit Award Management System (TrAMS),  Electronic Clearing House 
Operation (ECHO), National Transit Database (NTD), System for Awards 
Management (SAM), Drug and Alcohol Management Information Systems (DAMIS), 
Safety Management System (SMS) and Transit Asset Management PLanning 
Assistance TemplatE (TAMPLATE) accounts. The new entity (ETA) will need to 
complete forms to set up accounts for each person in the organization who will have 
access to various amounts of FTA systems in order to report accurately to FTA.  These 
systems include the following: 

 
• TrAMS* 
• ECHO* 
• SMS* 
• SAM 
• DAMIS 
• TAMPLATE, Charter Reporting and Charter Registration 
• NTD 

  
Each of these systems are  available through Logon.gov.  The noted items with an “*” are 
available through FTA’s FTA Access Control and Entry System (FACES) application and its 
Transit Integrated Appian Development (TrIAD) suite.  A user manager is required to be 
assigned and at the minimum it must be two (2) people.  The Executive Director and 
Accounting/Office Manager would be designated as User Managers for ETA. 
 
In TrAMS, the recipient will apply for grant and submit Federal Financial Reports, civil 
rights documentation, Disadvantaged Business Enterprise (DBE) and milestone reports, 
certify the annual certifications and assurances to FTA. The ECHO system is the 
electronic reimbursement system set up for drawing down FTA funds after the funds 
have been expended. The funds are then wired to the recipient bank account within 
three (3) business days. ETA will also need a Unique Entity Identifier (UEI) available 
through SAM to apply for FTA funding.  The other above mentioned systems such as 
DAMIS, SMS, TAMPLATE, SAM and NTD are used to meet specific requirements for 
reporting to the FTA. 
 
TxDOT also has a system called IGX to which would be used for grant applications and 
reporting.  El Paso County Transit Operations Department staff already have access to 
IGX and it is assumed that the current IGX would transfer over to ETA upon Texas 
Transportation Commission approval of ETA to be the Rural Transit District. 

 
El Paso County normally goes through TxDOT sub-recipient reviews.  ETA will continue to go 
through that process, as well as a Triennial Review process direct with FTA every three (3) years. 
The 24 areas covered by triennial review by FTA are: 
 
1. LEGAL 
2. FINANCIAL MANAGEMENT AND CAPACITY 
3. TECHNICAL CAPACITY - AWARD MANAGEMENT 
4. TECHNICAL CAPACITY - PROGRAM MANAGEMENT AND SUBRECIPIENT OVERSIGHT 
5. TECHNICAL CAPACITY - PROJECT MANAGEMENT 
6. TRANSIT ASSET MANAGEMENT 
7. SATISFACTORY CONTINUING CONTROL 



 

 

8. MAINTENANCE 
9. PROCUREMENT 
10. EQUAL OPPORTUNITY EMPLOYMENT 
11. TITLE VI 
12. AMERICANS WITH DISABILITIES ACT - GENERAL 
13. AMERICANS WITH DISABILITIES ACT - COMPLEMENTARY PARATRANSIT 
14. DISADVANTAGED BUSINESS ENTERPRISE 
15. SCHOOL BUS 
16. CHARTER BUS 
17. DRUG-FREE WORKPLACE ACT 
18. DRUG AND ALCOHOL PROGRAM 
19. SECTION 5307 PROGRAM REQUIREMENTS 
20. SECTION 5310 PROGRAM REQUIREMENTS 
21. SECTION 5311 PROGRAM REQUIREMENTS 
22. PUBLIC TRANSPORTATION AGENCY SAFETY PLANS 
23. CYBERSECURITY 
 
These items would be tracked in Oversight Tracking System (OTrak) as part of FACES. 

 
The process for accomplishing this has been discussed with the FTA and TxDOT in general terms as 
of this date. Certain documentation must be provided to the FTA and TxDOT in order to complete this 
process. Indications are that there will be sufficient time to achieve direct recipient and/or sub-
recipient status by September 1, 2026.  
 

 



 

 

SECTION 7: STAFFING STRUCTURE 
 
The staff structure for ETA is a critical element as a formation step in the preparation process. The staff 
structure carries with it certain cost implications for the overall budget. It is also the planning tool to be 
utilized in the negotiation of transition details for staff members who will become employees of ETA. 

 
Among the principles guiding the staffing plan development was the concept that all functions of ETA would 
in the near term be fulfilled by those current employees of the El Paso County Transit Operations Department 
who are presumed to transition to ETA. The impact of this perspective is the potential reduction in staff costs 
when certain staff members will not be transitioning. It is important to note that the proposed staff structure 
is intended to manage the transit system as it exists today. Future changes in service or the advent of new 
regulations or other labor-intensive functions may result in proposed increases in staff. 
 
El Paso County Human Resources has advised that with the transfer of transit operations to ETA, that the 
positions would be eliminated through the “Reduction In Force” Policy as there would no longer be a need 
for the positions within El Paso County.   This policy is available: 
https://www.epcounty.com/hr/documents/policies/Reduction%20in%20Force.pdf. The employees would 
need to determine by February 28, 2026, if they want to transfer to ETA or find alternative employment within 
El Paso County government before the transition occurs on September 1, 2026. 

 
The proposed structure begins with three (3) functional areas:   Planning & Project Management,  Operations 
and Financial Services.   Each area would be led by a Program Manager reporting to the Executive Director.  
The overall team would be supported by an Administrative Specialist who would act as the Board Secretary 
and Office Manager. Functions that cannot be done internally, would be contracted out as professional 
services such as legal, financial and human resources services, and certain transit planning services. 
 
7.1 Management 
El Paso County and ETA hired an Executive Director of Transit Operations in February 2025 who started in 
June of 2025 under a three-party employment agreement. It is anticipated that the Executive Director would 
lead the transition of operations from El Paso County to ETA. 
 
An essential element of the implementation of ETA as an independent organization would be the finalization 
of business components forming the structure of ETA. These tasks include finalizing wages and benefits for 
employees; conducting the hiring process/transfer of employees to a new employer; selection of a source 
for finance services; establishing all human resource support; procuring all necessary technological support 
at the operating level and other miscellaneous business details. The Executive Director is anticipated to lead 
the completion of these tasks. 
 
 7.2 Organization and Staffing Plan 
In order to address the issues of organizational structure and staffing for ETA, a comparison study was 
performed of transit agencies of similar size and scope in Texas. A concurrent job analysis study was 
performed which included interviews of all incumbent staff of the El Paso County Transit Operations 
Department. 
 
Based on the results of this analysis, it is recommended that ETA be comprised initially of eight (8) 
employees as illustrated on the organizational chart below. Four (4) positions are already filled, one 
(1) position is vacant and would be reclassified as a new management position. More specifically, the 
proposed staffing plan is as follows: 
 

https://www.epcounty.com/hr/documents/policies/Reduction%20in%20Force.pdf


 

 

• Executive Director (Executive Director of Transit Operations) – oversee ETA activities, provides 
leadership, coordinates with stakeholders. 

• Administrative Specialist, Senior – supports ETA Executive Director, clerical duties, Board 
Secretary, records management, community outreach support, administrative support. 

• Transit Operations Program Manager (Contract Operations Manager)– Oversee all transit contracts, 
vanpool contracts, transit technology coordination, facility management, asset management, 
safety oversight. 

• Transit Operations Specialist - (Transit Planner) – field monitoring of ETA services, support to Transit 
Operations Program Manager. 

• Accounting/Office Manager – manages ETA’s finances, budget, accounting, human resources, 
payroll, grants, liaison with County Auditor (reclassify from proposed Senior Transit Project 
Manager). 

• Grant and Compliance Specialist – grants, compliance with other agencies, civil rights, 
procurement, liaison with County Purchasing. 

• Transit Planning Program Manager (Associate Transportation Planner) – service planning, bus stop 
planning, short & long-range planning, marketing, community outreach, strategic planning, project 
management, GIS. 

• Mobility Manager (Human Services Transportation Plan Coordinator) – customer service, travel 
training, marketing and planning support. 

 

 
 

Additionally, the following designations as required by the FTA would be implemented: 
• Accountable Executive for Public Transit Safety and Transit Asset Management – Executive Director 



 

 

• ADA Appeals Officer – Executive Director 
• Title VI Administrator – Accounting/Office Manager 
• Disadvantaged Business Enterprise Liaison Officer (DBELO) - Accounting/Office Manager 
• Notary Public – Administrative Specialist, Senior 
• Equal Opportunity Employment Officer – Accounting/Office Manager 

 
7.3 Position Descriptions 
Detailed position descriptions have been reviewed for the proposed staffing plan described above. In 
some cases, the titles have been modified; however, the functional responsibilities remain similar to 
the incumbent positions. These position descriptions are attached as Appendix E. 
 
For the first three (3) years of ETA existence, Rio Grande Council of Governments has acted as the 
Board Secretary.  This function is under transition to the Administrative Specialist, Senior. This person 
would handle board administration, organization of Board agendas and materials, serving as Clerk at 
the Board meetings, and compiling meeting minutes. In addition, this position will provide 
administrative management and support to the office as the Office Manager.  It is expected that Rio 
Grande Council of Governments will continue to provide administrative and fiscal support to ETA until it 
is able operate on its own. 
 
7.4 Salaries and Benefits 
A salary and benefits package for the eight (8) positions proposed is consistent with El Paso County’s 
current pay scale and benefits.  This is attached as Appendices F and H respectively. As previously 
stated, four (4) of the eight (8) positions are filled today and El Paso County Human Resources are 
recruiting the balance four (4) positions now. The intent is to cause no harm to any existing employees 
who transfer from El Paso County to ETA with the salary and benefit package is intended to be 
equivalent to the existing actual salary and benefit package. This can be offered and accommodated 
in the proposed ETA budget.    
 
With respect to benefits, if ETA employees are directly hired by ETA, ETA would need to engage through 
the Master Agreement with El Paso County a mechanism to pay for the benefits as allowed by the Board 
of Trustees of the Risk Pool for the El Paso County Health Benefits Program.  If this is not allowed, ETA 
would need to consult the TML Intergovernmental Risk Pool for participation. 
 
7.5 Transfer of Existing Employees 
The ETA Board of Directors approved an organizational structure at its July 2025 meeting that has been 
incorporated into the Transition Plan.  It is the initial plan to use existing El Paso County job 
descriptions and pay scale to ensure continuity for the existing employees that are anticipated to 
transfer to ETA.  The current Executive Director of Transit Operations has been hired and would lead 
the independent agency its three-party agreement would need to be amended to remove El Paso 
County as a party to the agreement. 
 
It is the goal to transition existing employees from El Paso County Transit Operations Department  to 
ETA. The intent of the policy will be to transition employees with minimal disruption, equal employment 
opportunities considerations and consistency in policy administration. Through such transition, for 
formality, the employees would need to go through an application process for existing employees, 
including completing the necessary W-4, I-9 forms, going through the e-Verify process, reapplying for 
benefits. Upon completion of the application process, the Executive Director will interview the 
incumbent employees and decide upon their final appointments. Transitioning employees will be 
given notification in writing of the results of their application and interview. If they have been selected, 



 

 

their compensation package will be specified in the offer, which will be consistent with what El Paso 
County offers. This process is projected to be brief from beginning to end (approximately a week). It 
will be concluded prior to recruitment to fill vacancies from outside applicants. New ETA employees 
will be subject to all personnel policies and procedures adopted by the ETA. 
 
7.6 Provision of Human Resources Services 
ETA would need to obtain Human Resources support, which would be managed through the 
Accounting/Office Manager and contracted with El Paso County Human Resources. The Rio Grande 
Council of Governments uses this model. Such services shall include, but are not limited to, salary and 
benefits administration. Consultations and guidance on general human resources matters will be 
performed on an as-needed basis. El Paso County Human Resources also stated that they can provide 
consulting assistance and guidance on additional human resource issues, such as recruitment, hiring, 
accommodation, performance, discipline, and other personnel matters.  There are two models that 
ETA can consider in staffing its employees: 

 
Option 1:  Hire Employees Directly 
 Under this option, all ETA employees will transfer from El Paso County to ETA and ETA would be the 
employer of record.  ETA does have an Employer Identification Number (EIN) and can be the employer 
of records.  Under this approach, ETA would need to adopt the job descriptions and pay scale as 
attached to the Transition Plan, as well as develop a Personnel Policies and Procedures which can also 
be the Employee Handbook.  ETA could still contract with El Paso County Human Resources for human 
resources for support services similar to Rio Grande Council of Governments which Accounting/Office 
Manager would act as liaison on Human Resources matters.   ETA would also need to obtain workers 
compensation insurance and benefits which could be provided through Texas Municipal League 
Intergovernmental Risk Pool (if benefits cannot be purchased from El Paso County) and retirement 
through Texas County & District Retirement System (TCDRS). ETA would coordinate with El Paso 
County regarding recruitment; however, it would be noted that candidates applying for these positions 
are applying for positions with ETA and not El Paso County. 
 
Option 2: Contract with El Paso County or City of El Paso for Employees 
 Under this option, all ETA employees would remain El Paso County employees as unclassified 
employees for the purposes of payroll, indemnification, and all fringe benefits, including retirement 
benefits, medical and life insurance, vacation, sick leave, holidays, and all other benefits usually 
extended to El Paso County employees.   This also means the employees would still receive their W-2 
from El Paso County.  ETA would continue to follow the job descriptions and pay scales of El Paso 
County. The Master Agreement with El Paso County would explain that the employees, while El Paso 
County employees are under the direction of ETA, its Board of Directors reporting through the Executive 
Director and that “due rights process” would be guided through ETA.  There are still a few policies that 
the El Paso County employees would follow, however largely the ETA Personnel Policies and 
Procedures would guide the employment of these contracted positions to ETA.  El Paso County Human 
Resources would provide guidance and recommendations, through the Interim Chief Human Resource 
Director, or designee, as requested by the ETA Executive Director on personnel matters concerning 
contracted El Paso County staff assigned to ETA and post ETA related job announcements, accept 
applications, and forwards all applications to ETA Executive Director or designee.  El Paso County 
previously provided this service to Emergence Health Network and University Medical Center.  
 
Alternatively, ETA can communicate with the City of El Paso City Manager to see if the City of El Paso is 
willing to provide employment services to ETA under an intergovernmental agreement by designating 
the current El Paso County Transit Operations Department employees as City of El Paso unclassified 
employees for the purposes of payroll, indemnification, and all fringe benefits, including retirement 



 

 

benefits, medical and life insurance, vacation, sick leave, holidays, and all other benefits usually 
extended to City of El Paso employees. ETA would reimburse City of El Paso for costs incurred by City 
in providing these employee fringe benefits.  This action would result in the creation of a new retirement 
and benefits plan for the current El Paso County Transit Operations Department employees. Details on 
City of El Paso benefits are here: https://www.elpasotexas.gov/human-resources/benefits.  
 
Additionally, the City of El Paso would have to adopt the current positions and pay scale that El Paso 
County Transit Operations Department is using or the positions would need to align with the City of El 
Paso’s current positions and pay scale.  For comparison, the equivalent position to the City of El Paso’s 
job descriptions are shown in the table below: 
 

Current El Paso County Title City of El Paso Title 
Executive Director of Transit Operations Director of Mass Transit 

Administrative Specialist, Senior Senior Administrative Specialist 

Transit Planner Transit Senior Service Planner 

Contract Operations Manager Transit Operations Chief 

Accounting/Office Manager Accounting Manager 

Grant and Compliance Specialist Grant Compliance Specialist 

Associate Transportation Planner Transportation Planning Administrator 

Human Services Transportation Plan 
Coordinator Transit Service Planner 

 
The current City of El Paso pay scales are shown below: 

• Executive: https://www.elpasotexas.gov/assets/Documents/CoEP/Human-
Resources/FAQ/Executive-Pay-Scales.pdf  

• Professional & Managerial: https://www.elpasotexas.gov/assets/Documents/CoEP/Human-
Resources/FAQ/Professional-Managerial-new.pdf  

 
City of El Paso provides this service currently to the Camino Real Regional Mobility Authority and El 
Paso Metropolitan Planning Organization. 

 
7.7 Personnel Policies and Procedures 
ETA will need to adopt Personnel Policies and Procedures. These may be initially drawn from Policies 
and Procedures used by El Paso County. The areas that will need to be covered will include, but may 
not be limited to, the following subjects: 

 
Employment At Will Hours of Work Holidays 
Equal Employment 
Opportunity 

Alternative Work Weeks Vacations and 
Management 
Leave 

Americans with 
Disabilities 

Ove1time Pay Sick Leave 

Employment 
Eligibility and 
Registry 

Attendance & Tardiness Professional 
Training & 
Development 

Recruitment and Poor Performance and Expense 
Selection Discipline Issues Reimbursement 

https://www.elpasotexas.gov/human-resources/benefits
https://www.governmentjobs.com/careers/elpaso/classspecs/1536599
https://www.governmentjobs.com/careers/elpaso/classspecs/1410179
https://www.governmentjobs.com/careers/elpaso/classspecs/1393216
https://www.governmentjobs.com/careers/elpaso/classspecs/1782749
https://www.governmentjobs.com/careers/elpaso/classspecs/1401815
https://www.governmentjobs.com/careers/elpaso/classspecs/1240811
https://www.governmentjobs.com/careers/elpaso/classspecs/1454414
https://www.governmentjobs.com/careers/elpaso/classspecs/1382658
https://www.elpasotexas.gov/assets/Documents/CoEP/Human-Resources/FAQ/Executive-Pay-Scales.pdf
https://www.elpasotexas.gov/assets/Documents/CoEP/Human-Resources/FAQ/Executive-Pay-Scales.pdf
https://www.elpasotexas.gov/assets/Documents/CoEP/Human-Resources/FAQ/Professional-Managerial-new.pdf
https://www.elpasotexas.gov/assets/Documents/CoEP/Human-Resources/FAQ/Professional-Managerial-new.pdf


 

 

Introductory Period Grievance Procedure Security and 
Privacy 

Job classification 
Administration 

Resignation/Termination Computer and 
Email Policy 

Compensation 
Policy 

Retirement and Social 
Security 

Safety and 
Workplace 
Violence 

Performance 
Evaluation Program 

Health and Welfare Benefits Dress Code 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

SECTION 8: FINANCIAL PLAN 
 

This proposed financial plan comes from the Transit Development Plan and is considered "preliminary" 
because of the following: 

 
1. The General Public Demand Response Transit (GPDRT) Study is ongoing. Accordingly, service 

designs, policies, revenue sources, and capital needs for commingled ETA access service, ETA 
ándale, the user-side subsidy program, and the Volunteer Driver Program (VDP) have not been 
finalized. 

2. The status of Gold Route funding under Section 5311(f) Intercity Bus is currently under discussion. 
3. ETA is currently conducting discussions with Socorro regarding contracted microtransit service and 

with Camino Real Regional Mobility Authority (CRRMA) regarding bike-sharing infrastructure in the 
ETA service area. 

4. The calculation method for Sections 5307 and 5339 revenues is currently under discussion. 
 

The preliminary financial plan will be revised when the above-listed items are resolved and included in the 
development of ETA's FY 2027 budget. FY 2027 budget development will commence in Spring 2026. The annual 
progress report for the TDP will include a revised three-year financial plan. 

 
The table below summarizes ETA's preliminary three-year financial plan for operations and the preliminary 
three-year financial plan for capital. In both tables, costs were assumed to increase by 5% per year. 

 
Summary of ETA Preliminary Three-Year Financial Plan – Operations (assumes growth) 

Financial Plan Element FY27 FY28 FY29 
Costs 
Annual Purchased Transportation Cost $10,240,000 $10,750,000 $11,290,000 
Annual Other Operating Costs $90,000 $90,000 $90,000 
Annual Administrative & Planning Costs $1,430,000 $1,500,000 $1,580,000 
   ETA Labor & Benefits – Grant Funded $1,000,000 $1,050,000 $1,100,000 
   Other Admin Costs – Grant Funded $140,000 $150,000 $160,000 
   Other Admin Costs – Locally Funded $300,000 $320,000 $340,000 
Total Costs $11,760,000 $12,350,000 $12,970,000 
Revenues 
Fares Applied $90,000 $90,000 $90,000 
Federal Revenue Applied $6,770,000 $7,110,000 $7,470,000 
   5311 and 5307 $6,010,000 $6,310,000 $6,630,000 
   Grant(s) to Be Identified $770,000 $810,000 $850,000 
Texas State Revenue Applied $580,000 $610,000 $640,000 
New Mexico State Revenue Applied $1,060,000 $1,110,000 $1,170,000 
Total Revenues $8,500,000 $8,930,000 $9,380,000 
Local Share Required $3,260,000 $3,420,000 $3,590,000 

Note: Fare revenues are included only for the Gold Route due to ETA's fare-free policy. 
 

 

 

 



 

 

Summary of ETA Preliminary Three-Year Financial Plan – Capital 

Capital Item FY27 FY28 FY29 
Costs 
Revenue Vehicles 
   New – Bus $0 $0 $0 
   Replacement – Bus $0 $0 $0 
   New – Van $0 $0 $0 
   Replacement – Van $0 $0 $0 
Non-Revenue Vehicles 
   New $0 $0 $0 
   Replacement $0 $0 $0 
Bus Stops – New 
   Type 1 (shelter) $890,000 $0 $0 
   Type 2 (seating and signage) $230,000 $0 $0 
   Type 3 (signage only) $30,000 $0 $0 
Bus Stops – Replacement 
   Type 1 (shelter) $0 $0 $0 
   Type 2 (seating and signage) $0 $0 $0 
   Type 3 (signage only) $0 $0 $0 
ETA Operations Facility 
   Construction $0 $0 $16,000,000 
Equipment $0 $0 $0 
Other $0 $0 $0 
Total Costs $1,490,000 $0 $16,000,000 
Revenues 
   5339 or Source(s) to Be Identified $1,192,000 $0 $16,0000 
Total Revenues $1,192,000 $0 $0 
Local Share Required $298,000 $0 $0 

 
ETA uses a multitude a revenue sources to support its operational and capital needs. As an independent 
organization, the management of these revenue sources will be very important as the costs to provide 
public transportation will continue to increase. The financial impacts of this transition, as well as the 
financial management requirements and issues are addressed in this section. 
 
8.1 Financial Impacts of Independence 
The separation of ETA from El Paso County will provide opportunities for cost savings and will also 
result in new requirements and additional costs. The current budget for El Paso County and ETA 
combined for Fiscal Year 2026 was reviewed and analyzed for purposes of identifying revenues 
available and estimated costs and cost savings that might be realized once the separation from El Paso 
County was to occur.  

 
Ongoing Cost Impacts 
ETA will incur certain administrative costs that has not been incurred previously due to separation from 
El Paso County.  These costs historically was not charged, would be charged in Fiscal Year 2027 
regardless of if ETA remained with El Paso County or not, per the County Auditor, as it has been the 
desire to quantify the amount of overhead burden that other County departments charge to Transit 
Operations. 
 



 

 

El Paso County General Fund Support 
Presently El Paso County provides general fund support to transit operations through the following 
expenditures: 
 

ACCOUNT DESCRIPTION TYPE  FINAL   NOTES  
COGF-1000-0000000-
431-10-80000-0472-
TSLGC-601107- 

GF-TRANSIT-PROF SVC-
GEN 

E          
875,500  

THIS IS AN ESTIMATED CONTRIBUTION 
AMOUNT FOR THE EL PASO AREA 
TRANSPORTATION SERVICES, LOCAL 
GOVERNMENT CORPORATION (EPATS, 
LGC) - ANNUALLY, ALL MUNICIPALITY 
MEMBERS TO THE LGC ARE ASKED TO 
CONTRIBUTE 

COGF-1000-0000000-
431-10-80000-0472-
TTIST-601107- 

GF-TRANSIT TTI STUDY-
PROF SVC 

E          
170,000  

THIS IS A BALLPARK AMOUNT FOR A TASK 
ORDER FOR THINGS WE MAY NEED TO ASK 
TTI TO HELP WITH. 

COGF-1000-0000000-
431-10-80000-0472-
00000-601107- 

GF-TRANSIT-PROF SVC-
GEN 

E                 
200  FOR AUDITOR ROUDING PURPOSES FOR 

GRANT REIMBURSEMENT. 
COGF-1000-0000000-
433-10-80000-0472-
GRF25-800102- 

GF-FED TRANSIT25-
GRANT MATCH 

E          
585,455  

 Contingency  

COGF-1000-0000000-
433-10-80000-0472-
GRF26-800102- 

GF-FED TRANSIT26-
GRANT MATCH 

E          
694,575  

 Contingency  

    
  

      1,045,700   Total without 
Contingency  

  
  

      1,280,030  Contingency Amount 
  

  
      2,325,730  Grand Total     

 
Recent El Paso County Commissioners Court actions on December 15, 2025 also authorized the use of 
$145,087.87 from the Fiscal Year 2026 contingency funds (GFGADM-OPS CONTINGENCIES) to the Transit 
Operations Department to fund fare free transit through September 30, 2026 based on counting every 
boarding at $1.50.  This was previously used to purchase associated farebox equipment from Genfare, 
which was approved at the September 29 , 2025 El Paso County Commissioners Court meeting using   GF-
TRANSIT TTI STUDY-PROF SVC COGF-1000-0000000-431-10-80000-0472-TTIST-601107 and GF-TRANSIT-
CAP OUT-EQUIP COGF-1000-0000000-431-10-80000-0472-00000-706002- funds from Fiscal Year 2025. 
 
Per the Camino Real Regional Mobility Authority (CRRMA), there is also $453,213.01 remaining from the 
$1.5 million allocated for land purchase for the transit operations and maintenance facility which is located 
in GF-EPCMP-CAP PROJ-LAND from fiscal year 2024.  A discussion with El Paso County Budget and 
Finance Department is underway regarding use of these funds to complete the design of the proposed 
facility. 
 
Once the separation of transit operations occurs from El Paso County, the funds in GF-TRANSIT TTI STUDY-
PROF SVC for Texas A & M Transportation Institute, if not expended, would not be available to ETA and going 
forward, ETA will only receive a contribution amount based on the TTI Financial Plan methodology to 
support ETA operational and capital needs and this cost would need to be borne by ETA through pursuit of 
additional grant funding.  Furthermore, should ETA wish to continue fare free transportation, ETA would 



 

 

need to pursue funding through its existing grant revenues or make a formal request to the El Paso County 
Commissioners Court during the Fiscal Year 2027 process to receive another $145,000 to continue the fare 
free effort. 
 

8.2 Professional Services 
ETA would need to engage the necessary professional services from El Paso County and/or consultants as 
part of its decision process to establish the administrative and other functions of the organization. Many of 
these formation tasks would occur between January 2026 and August 2026 with the assistance of 
El Paso County. These months would be dedicated to the establishment of the necessary legal and 
administrative framework to operate the system. Some of these professional services would be on-going 
and some would be on-time expenses.  The projected services required to support ETA as an independent 
organization is defined below: 

 
Item Description Low 

Estimate 
High 
Estimate 

Legal services – 
Kemp Smith 

Assistance with drafting contracts and 
other initial legal documents.. 

$20,000 $40,000 

HR consulting – El 
Paso County 

Assistance with establishing 
retirement programs, other benefit 
programs (e.g. medical, dental, etc.). 

$20,000 $40,000 

Financial consulting 
– Rio Grande Council 
of Governments 

Assistance with establishing banking 
arrangements, other financial 
management protocols. 

$20,000 $40,000 

Transit Planning – 
Texas A&M 
Transportation 
Institute 

Update of the Transit Development 
Plan, provide financial planning 
support as well as other transit 
studies. 

$100,000 $250,000 

Insurance - TML 
Intergovernmental 
Risk Pool 

Obtain the necessary insurance 
required for ETA to operate as an 
independent agency. 

$10,000 $20,000 

Information 
Technology 

Manage ETA IT needs, such as emails, 
computers, telephones, network, 
security access and transit technology 
items. 

$25,000 $75,000 

Marketing Services – 
Consor through 
CRRMA 

Engage firm specializing in product 
branding to create new brand package 
including all graphics for vehicles, 
stops, facilities, etc. 

$25,000 $75,000 

TOTAL PROFESSIONAL SERVICES $220,000 $540,000 
 

Each of the transit operations contracts have been recently procured and those costs will be incorporated 
into future financial planning for ETA.  In summary, the contracts in place and term is below: 
 

Transdev Transit Operations Saturday, August 31, 2030. 
Enterprise Mobility Vanpool Thursday, December 31, 2026 

New Mexico Department of 
Transportation 

Transit Operations to New 
Mexico Monday, August 31, 2026 



 

 

 
With the amounts of these contracts already known and negotiated, the service levels could be determined 
appropriately using the available funding sources that is afforded to ETA.  Purchased Transportation is 
approximately 68% of ETA’s overall budget. 
 
Transit Service Levels: The Fiscal Year 2026 Budget projects 64,649 revenue vehicle service hours (RVSH) 
that would be paid to ETA’s contracted transit operator as defined below: 
  
Total Fixed Route Hours:  41,285 
Estimated Paratransit Hours: 23,365 
Subtotal System Hours:  64,649 
  
In addition, a 10% contingency has been budgeted for the fixed route system (4,128 RVSH).  It is anticipated 
that these service levels will continue in Fiscal Year 2027, unless the ETA Board of Directors elects to add 
additional expanded services as contemplated in the El Paso County Regional Transit Study and the GPDRT 
Study. Majority of these services will benefit El Paso County unincorporated areas. 

 
8.3 Upcoming Budget Planning 
Public transit, including ETA’s costs continue to increase to unprecedent heights based on inflation and the 
continued changes in how vendors do business in the United States and while local match revenues were 
reduced in Fiscal Year 2026, there is a concern that local match revenues may increase to the levels of 
Fiscal Year 2024, plus the Consumer Price Index for all Urban Areas (CPI) increase. Additionally, the 
transition from FTA Section 5311 to FTA Section 5307 funding will change the overall financial picture for 
use of Federal funding. It is recommended that the ETA Board of Directors continue to review the funding 
picture annually, as well as the service levels based on the performance measures to be considered by the 
Board at a future meeting. 
  
As discussed at the August 2025 ETA Board of Directors meeting, the ETA Board of Directors directed staff 
to continue to pursue expansion, which would include the addition of four (4) additional fixed routes, a 
corresponding general public dial-a-ride service and associated complementary paratransit service for the 
four (4)  additional fixed routes.  This would add additional RVSH to the transit system resulting in additional 
Federal funding as well as local match funding.  Jurisdictions impacted by the expansion includes El Paso 
County primarily with minor impacts to Anthony, Vinton, San Elizario and Clint.   
 
The City of Socorro operates its own microtransit service using its own funding, however, there could be a 
desire of Socorro to pursue Federal funding from the El Paso Urbanized Area and/or contract with ETA to 
provide its microtransit service.  As part of their efforts, they have received $453,200 of Category 5 
Congestion Mitigation and Air Quality (CMAQ) funds in FY 2026 funds to support their efforts in the 
operation of their microtransit program through the purchase of electric microtransit vehicles. Any future 
relationship with the City of Socorro would mean the City would control its FTA funds and ETA would invoice 
the City for 100% of the costs, to which, the City would have to request its 50% share of the FTA funds direct 
from FTA through ECHO. 

 
Furthermore, the Town of Horizon City is undertaking a transit oriented development with a new Town Hall, 
parks, housing development and transit plaza, which ETA would service and on behalf of the City implement 
circulator services within the Town.  The Town did receive $923,784 of Carbon Reduction Program (CRP)  
funding to support the operational costs of two (2) circulator routes to which would need a 50% match to 
leverage these funds. ETA could assist the Town in securing Transportation Development Credits or 
incorporating this service into existing ETA service to leverage their current local match.  Since the Town is 
not an FTA Direct Recipient, ETA, through its own going intergovernmental agreement could drawdown 



 

 

those funds on behalf of the Town and program the funds as part of its future FTA Section 5307 grant upon 
Federal Highway Administration flex the funds to FTA. 
  
While these unmet needs are unfunded today, they need to be incorporated into a future financial plan with 
direction from the ETA Board of Directors and partners on how to implement these unmet needs.  
  
The ETA Board of Directors will consider a Transit Development Plan that will act as ETA’s business plan for 
the next  three (3) years and provide direction towards continued increase in passenger trips. This plan will 
also set the framework for providing a public transit system in El Paso County that is relevant in 2026. Staff 
are committed to continued monitoring and adjusting based on the ever-changing needs of the residents 
and visitors of El Paso County and as such, the budget will be a living document. As financial and quality of 
life conditions activities associated with activation and development in various communities, including 
Horizon City, Socorro and the unincorporated areas of El Paso County, continuation of existing 
partnerships, formation of new partnerships and enhancing ETA’s service mix, taking on large scale capital 
projects such as passenger amenities, transit operations and maintenance should result in the increase in 
ridership and thus additional funding will increase. To that end, ETA staff will continue to: 
1. Implement automatic passenger counters so that ETA can do a full NTD report and receive credit for 

passenger and revenue service miles being added to the El Paso Urbanized Area. 
2. Pursue additional FTA and state funding opportunities for operational and capital expenses. 
3. Develop ridership agreements with agencies, organizations and other government partners to increase 

guaranteed fare revenue, covering overall transit service costs and ultimately increasing passenger 
trips and passenger trip miles. 

4. Reduce operating expenses by finding ways to conserve energy, reduce fuel and parts consumption, 
and leverage technology on the system for tracking anomalies and increasing ridership. 

5. Maintain and form revenue agreements with vendors (i.e. partnerships with Greyhound and FlixBus, 
advertising sales on buses) to increase local revenue. 

6. Actively support other transit agencies, Texas Transit Association and the American Public 
Transportation Association in their efforts to obtain additional transit funding through various funding 
streams, as well as considering Medicaid transportation. 

7. Evaluate transit services in a comprehensive manner and ensure the right mix of services is being 
provided to El Paso County residents and visitors within available funding resources. 

 
8.4 Budget Assumptions 

A number of assumptions were considered in the drafting of a preliminary budget for ETA in Fiscal 
Year 2027 and is shown in Appendix J. Key assumptions used in developing the budget are: 

 All transit revenues are currently available to ETA; 
 All purchased transportation costs are known at least through Fiscal Year 2027; 
 Eight (8) positions will serve ETA; 
 Human resources, financial services, benefits administration, payroll, information 

technology and legal services will be provided through contracts; 
 Existing transit operating service contracts will continue as currently structured. 

Potential savings will be reflected when options are fully assessed and 
implementation is imminent 

 Modest changes in transit service levels will be implemented, and expenses will be 
kept within budgeted revenues, unless the ETA Board of Directors elect to expand 
transit services; and 

 Pending grant applications with TxDOT through their most recent coordinated call. 
 

Other financial considerations in budget  and fiscal planning should be taken into consideration 
as noted below: 



 

 

 
Overhead Expenses 
Historically, El Paso County has not elected to charge overhead expenses to El Paso County.  This will 
change starting in Fiscal Year 2027.  As a result, ETA staff has analyzed the level of services needed 
from El Paso County and determined the functions that would transition to the existing ETA staff or 
contractors.  It is projected that ETA would expend at least $60,766 without employee costs and 
benefits from El Paso County, $363,766 without employee costs from El Paso County or $1,317,766 
with employee costs and benefits from El Paso County. 
 

 
 
The El Paso County Transit Operations Department has used other departments within El Paso County 
as noted below.  It is expected that these functions will transition to either ETA staff or 
contractors/consultants.  This is expected to be new costs, as El Paso County historically has not 
charged for these expenditures to the Transit Operations Department. 



 

 

 
 

Services No Longer Needed Mitigation 

County Auditor 

Grants management, accounts 
payable, accounts receivable would 
be done by ETA staff with support 
from Rio Grande Council of 
Governments. 

Fleet 

Tracking of ETA administrative fleet as 
well as the maintenance will be 
performed by Transdev.  Vehicle 
licensing will be done by ETA and 
Transdev staff. 

Purchasing, including print shop and mailroom 

Purchasing would be done by ETA 
staff, following ETA policies.  Printing 
would be purchased in the open 
market when needed.  A postage 
machine would be obtained through 
Pitney Bowes for mailing. 

Budget and Finance 

Budget and financial management 
would be done by ETA staff with 
support from Rio Grande Council of 
Governments. 

County Administration 
Administration would be though the 
Executive Director. 

County Operations 

Contract management and records 
management would be done by ETA 
staff. 

Public Works 

Bus stop sign installation and 
maintenance would be done by 
Transdev. 

County Attorney 

Legal services would be contracted 
out. El Paso County previously 
requested termination of this 
Interlocal Agreement due to conflict 
concerns, which was effective 
December 11, 2025. 

 
Cash Flow and Line of Credit (Purchasing Card) 
Currently, the cash flow for ETA is the fund balance from the member agencies.  This would be used to 
leverage the FTA grants that could come from TxDOT and FTA directly. For fiscal year 2026, ETA is 
expected to have $982,300 from the participating member agencies.  In order to have an ample 
cashflow, since the financial backing of El Paso County would no longer be available, the potential of 
a Line of Credit can serve as a mechanism to support cash flow while waiting for grant 
reimbursements. The fees for the Line of Credit are presently 6.75% Prime + 0.50. The  3-year secured 
revolving credit line from $100,000 to $500,000 or a 1-year secured revolving credit line from $500,001 
to $3,000,000 from Wells Fargo, the current bank for ETA through Rio Grande Council of Governments.  
 
ETA would need to be aware that payments from the State of Texas is 30 days from the receipt of 



 

 

properly prepared, documented and approved requests for reimbursement, which would be deposited 
into ETA account via Automated Clearing House (ACH).   Another option offered by Wells Fargo is a 
Purchasing Card that could have a limit of $500,000, which could act as a Line of Credit as well. With 
respect to funds from the FTA, ETA staff would perform an ECHO drawdown after documenting the 
expenses.  FTA requires its recipients must establish reasonable procedures to ensure the reports on 
its cash balances and that cash disbursements. When doing a cash advance from ECHO, ETA must 
make drawdowns as close as possible to the time of making disbursements. Payment received from 
FTA generally must be disbursed within three (3) business days. If not disbursed within three (3) days, 
funds become excess funds and must be returned to FTA with interest. 
 
Another consideration in the development of financial policies is the creation of an operating reserve 
policy. The operating reserve will address unforeseen circumstances impacting costs or revenues 
and will allow for logical, well planned responses to changes in financial position. The ETA Board of 
Directors will need to establish a financial reserve policy including a minimum and maximum 
amount to be funded as well as processes and conditions for allocating reserve funds over the 
course of the budget year. 
 
In-Kind Match and Transportation Development Credits (TDCs) 
El Paso County contributed $1.5 million dollars towards the purchase of this facility and it is the desire 
of El Paso County as explained in the current Fiscal Year 2026 Interlocal Agreement to use this amount 
as in-kind match towards transit operations in future years until exhausted.  ETA, El Paso County and 
TxDOT will work together to utilize this in-kind match which would allow ETA to drawdown 100% of the 
FTA funds allocated without using local match.  In addition to this in-kind match that could be used for 
transit operations. 
 
TDCs are available to ETA, through TxDOT and are managed based on current Federal Highway 
Administration guidance regarding that allows for a State to use toll credits when a public, quasi-
public, or private agency uses toll revenues to build, improve, or maintain highways, bridges, or tunnels 
(or, consistent with requirements in 23 U.S.C. 129(c), a ferry that serves as a link on a highway) that 
serve the public purpose of interstate commerce. To earn toll credits, the State must satisfy the 
maintenance of effort (MOE) requirement for the fiscal year under evaluation. The MOE test calculates 
the State’s non-Federal transportation capital expenditures during a 4-year period.  Additional details 
is available here: https://www.txdot.gov/business/resources/lgp/financing-tools/transportation-
development-credits.html. 

 
Revenues 
ETA would rely on the revenues below that would support its operational and capital funding needs as 
an independent organization: 
• Program Income – should ETA collect passengers fares; this would be income subtracted from 

the reimbursement to FTA. 
• In-Kind match and TDCs – used as match towards grants received as approved by TxDOT. 
• Federal 5303/Metropolitan Planning & 5304 – Statewide Planning, this would be transit planning 

activities managed through TxDOT. 
• Federal 5307 - Urbanized Area Formula Grants Program would be used for operations 

assistance, preventative maintenance, paratransit, job access reverse commute services, 
planning, training, security, safety, and capital needs. These funds are managed through Sun 
Metro for 96% of ETA’s service area. 

• Federal 5310 - Enhanced Mobility of Seniors & Individuals with Disabilities would be used for 
mobility management, capital needs, additional demand response services for seniors and 

https://www.txdot.gov/business/resources/lgp/financing-tools/transportation-development-credits.html
https://www.txdot.gov/business/resources/lgp/financing-tools/transportation-development-credits.html


 

 

persons with disabilities that is managed through El Paso Metropolitan Planning Organization 
for the urban area and TxDOT for the rural area. 

• Federal 5311 - Formula Grants for Rural Areas Program would be used for operations 
assistance, project administration, preventative maintenance and capital needs. These funds 
are managed through TxDOT for approximately 4% of ETA’s service area. 

• Federal 5311(f) - Intercity Bus Program would be used for intercity bus services that connect 
rural areas to two (2) urban areas.  The current NMDOT Park & Ride service uses this funding. 
These funds are managed through TxDOT. 

• Federal 5311(b)(3) - Rural Transit Assistance Program (RTAP) would be used for staff training 
activities. These funds are managed through TxDOT. 

• Federal 5339 (a)(b) - Grants for Buses and Bus Facilities Formula Program would be used for 
bus and bus facilities capital.  The urban funds are managed through Sun Metro and the rural 
funds are managed through TxDOT. 

• Federal Congestion Mitigation Air Quality (CMAQ) provides a flexible funding source to State 
and local governments for transportation projects and programs to help meet the requirements 
of the Clean Air Act. Funding is available to reduce congestion and improve air quality for areas 
that do not meet the National Ambient Air Quality Standards for ozone, carbon monoxide, or 
particulate matter (nonattainment areas) and for former nonattainment areas that are now in 
compliance (maintenance areas). This can be used for new transit operations services and 
capital projects. These funds are managed through the El Paso Metropolitan Planning 
Organization. 

• Federal Lands Access Program (FLAP) provides funds to improve transportation facilities that 
provide access to, are adjacent to, or are located within Federal lands. The Access Program 
supplements State and local resources for public roads, transit systems, and other 
transportation facilities, with an emphasis on high-use recreation sites and economic 
generators. These funds are managed through the Federal Highway Administration. 

• Transportation Alternative Program (TAP) provides funds to support for locally sponsored 
bicycle and pedestrian infrastructure projects.  For rural areas these funds are managed by 
TxDOT. For urban areas, these funds are managed through the El Paso Metropolitan Planning 
Organization. 

• Carbon Reduction Program provides funds to support projects that reduce carbon emissions in 
the air.  For transit, the funding can be used for microtransit related projects, technology based 
projects and purchasing zero emission vehicles.  These funds are managed through the El Paso 
Metropolitan Planning Organization. 

• Rural State of Texas funding is provided by TxDOT for transit administration and operational 
costs. 

• New Mexico DOT provides state general funds to support the NMDOT Park & Ride and match 
the TxDOT provided FTA Section 5311 (f). 

• Local match contributions from Anthony, Clint, Horizon City, San Elizario, Vinton and El Paso 
County. 

• Potential local match/contractual service revenue from  Socorro and El Paso. 
• Community Development Block Grant (CDBG) funds through the City of El Paso and Texas 

Department of Housing and Community Affairs that could support public services such as 
mobility management, free bus rides and travel training. 

• Title IIIB Older American Act funds through the Rio Grande Council of Governments that could 
support transportation for seniors and persons with disabilities. 

• Fund Balance Contribution from previous years. 
• Miscellaneous Revenues from surplus, advertising sales. 

 



 

 

Expenses 
ETA would need to develop a chart of accounts for its expenses, which could be replicated from what 
is used by the Rio Grande Council of Governments and inputted into the accounting system proposed 
for use by ETA. The proposed chart of accounts is below: 
 
5110 Salaries  
5200 Benefits  
  FICA - SS Tax   
  FICA - Medicare Tax 
  TWC - SUTA Tax 
  ER - Health Benefit 
  ER - LADD Benefit 
  Workers Compensation 
  TCDRS Retirement 
5390 Indirect Cost Control Account  
5310 Indirect Cost  
5450 Contractual Services 
  Purchased Transportation – Bus 
  Purchased Transportation – Paratransit 
  Purchased Transportation – Vanpool 
  Purchased Transportation -  NMDOT 
  Purchased Transportation - Other  
5376 Subaward  
5400 Travel In Region  
5401 Travel Out of Region In State  
5402 Travel Out of State  
5420 Registration  
5430 Supplies  
5433 Supplies - Expendable Equipment  
5435 Special Equipment/Supplies  
5440 Printing  
5670 Rent – Office  
5680 Rent – Storage  
5650 Telephone  
5660 Postage  
5700 Training  
5701 Education  
5710 Dues  
5711 Subscriptions  
5715 Maintenance and Repairs  
5410 Meeting Cost  
5724 Fees  
5725 Advertising  
5726 Public, Legal, Outreach Notices  
5730 Audit Cost  
5731 Legal Cost  
5740 General Liability Insurance  
5741 Vehicle Insurance  
5742 Fidelity Bond Insurance  
5760 Parking  



 

 

5766 Other Cost  
5802 Bad Debt  
5550 Non-Federal Expense  
5772 Copier Cost  
5600 Capital Outlay (Equipment)  
6449 Depreciation Expense  
 

Pending TxDOT Grant Applications 
El Paso County Transit Operations Department staff in January 2026 submitted the following eight (8) 
applications to TxDOT as part of their coordinated call process to support ETA’s rural transit operations: 
 
• PLN-2026-EL PASO CO-00006 – El Paso-Midland-Odessa Intercity Bus Feasibility Study 
• RTAP-2026-EL PASO CO-0007 – Rural transit technical assistance and training 
• ICB-2026-EL PASO CO-00011 – El Paso-Anthony, Texas, Las Cruces, New Mexico Intercity Bus Service 

(Gold Route)  
• ICB-2026-EL PASO CO-00004 – El Paso-Fabens-Tornillo Corridor Service 
• RD-2026-EL PASO CO-00011 – Transit Operations and Maintenance Facility Engineering and Design 

Funds 
• RD-2026-EL PASO CO-00016 – Transit Support Vehicles 
• RD-2026-EL PASO CO-00017 – Transit Technology & Fare Collection Modernization Project; and 
• RD-2026-EL PASO CO-00033 – Operational Assistance for DAR.   

 
As of the writing of this Transition Plan, it is not known on how much of these funds would be awarded to ETA.  It 
was noted in the applications that El Paso County is transitioning transit operations to ETA and that should the 
funds be awarded, they should be awarded in the name of ETA and not El Paso County.  This is all subject to the 
Texas Transportation Commission approving the transfer of Rural Transit District status from El Paso County to 
ETA.  The funds awarded would be for a two (2) year period ending August 31, 2028. El Paso County was 
successful in the 2024 Coordinated Call to receive approximately $1.6 million in funding for the current two (2) 
year period ending August 31, 2026. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

SECTION 9: TRANSIT ASSETS 
As a new public transit government agency, it would often assume ownership of transit assets from the entity, 
previously responsible for providing the public transit service, in which case, was El Paso County. These 
typically include the rolling stock as well as shelters, bus stop signage and other miscellaneous assets. These 
miscellaneous assets an include equipment, maintenance facilities, transit centers, and other properties. The 
nature and ownership of such property can vary substantially depending upon the sources of funding used to 
purchase assets, issues of shared use, relationship to other transit operators, and the general desirability for 
control of assets for purposes of liability.  In the transfer of assets, they would be identified in a Transfer of 
Assets, Contracts and Grants MOU, approved by both ETA and El Paso County with consensus from TxDOT, as 
there is a Federal lien on all the assets currently owned by El Paso County and used for public transit purposes. 
 
Documentation of the assets of both Modesto and the County have been provided for consideration by the Staff 
Working Group. Appendices C, D and K provides a list of the assets identified by El Paso County Transit 
Operations Department staff which relate to transit operations. Key staff members of  the El Paso County 
Purchasing Department and Transit Operations Department will review the asset lists and identify those assets 
which will be transferred to ETA and those which will remain the property with El Paso County. The parties will 
also specify any terms under which assets may be transferred to ETA in the Transfer of Assets, Contracts and 
Grants MOU.  
 
9.1 Asset Access, Transfer and Ownership 
Presently, El Paso County own assets typical of other transit agencies which were all funded with TxDOT 
Federal funds assigned to El Paso County and in some cases matched with El Paso County general funds. 
A summary of the assets to be accessed and/or transferred is shown below. 
 

Currently Owned By El Paso County  

         Asset Location 

Transit cutaways with 
cameras, fareboxes, wi-fi and 
associated amenities 

700 W. San Francisco Avenue, El 
Paso ' 

Paratransit vans with 
cameras, fareboxes, wi-fi and 
associated amenities 

700 W. San Francisco Avenue, El 
Paso and Al Jefferson Westside 
Transit Center, 7535 Remcon 
Loop, El Paso 

Three (3) Administrative 
Vehicles 

700 W. San Francisco Avenue, El 
Paso and 800 East Overland 
Avenue, El Paso 

Admin/Maintenance Facility 
- Land 

Windermere Avenue and 
Cunningham Street in 
unincorporated El Paso County 

Bus Shelters (11) with trash 
cans, benches and map 
case 

Throughout El Paso County 

Bus Stop Signs (60) Throughout El Paso County 
 

Four (4) Electric Chargers Al Jefferson Westside Transit 
Center, 7535 Remcon Loop, El 
Paso 



 

 

 
These assets will need to be accessed and/or transferred in accordance with the requirements of the 
grants with which they were funded. The asset transfers will be recorded in the accounting records and 
fixed asset inventories of El Paso County and ETA.  In addition, as part of the purchase of an accounting 
software, a module for assets tracking would be procured to comply with FTA requirements regarding 
transit asset management and satisfactory continuing control. This includes preparing a rolling stock 
status report. 
 

9.2 Transit Operations and Maintenance Facility 
ETA is presently in the planning processes to construct a transit operations and maintenance facility 
using FTA Section 5339(b) grants and State of Texas funding.  El Paso County recently purchased land 
for this facility which is planning to be located at Windermere Avenue and Cuningham Street in 
unincorporated El Paso County.   This facility will replace the leased location owned by the City of El 
Paso Mass Transit Department located at 700 W. San Francisco Avenue, El Paso, which was originally 
leased in 2015 by First Transit Inc (now Transdev) and most recently, El Paso County and ETA.  
 
The facility will not only house the current transit operations contractor, but also house ETA 
administration, which would replace its current offices located at 800 East Overland Avenue, Room 
423 in downtown El Paso.  It is anticipated that this facility would open in 2009.  Details about the facility 
is available at: https://elpasotransportationauthority.org/public-meeting-on-june-24-2025-transit-
operations-and-maintenance-facility-overview/. 
 
There will be a conference room, that can also house the ETA Board of Directors meeting, which would 
no longer require the need to use the Rio Grande Council of Governments offices  in east El Paso or El 
Paso County Courthouse in downtown El Paso. 
 
El Paso County contributed $1.5 million dollars towards the purchase of this facility and it is the desire 
of El Paso County as explained in the current Fiscal Year 2026 Interlocal Agreement to use this amount 
as in-kind match towards transit operations in future years until exhausted.  ETA, El Paso County and 
TxDOT will work together to utilize this in-kind match which would allow ETA to drawdown 100% of the 
FTA funds allocated without using local match.  

 

 
 
 
 
 
 
 
 
 
 

 
 

https://elpasotransportationauthority.org/public-meeting-on-june-24-2025-transit-operations-and-maintenance-facility-overview/
https://elpasotransportationauthority.org/public-meeting-on-june-24-2025-transit-operations-and-maintenance-facility-overview/


 

 

SECTION 10: CAPITAL PROJECTS 
 
10.1 Facilities 
El Paso County is presently responsible for the construction of capital projects required to meet the 
transit system operating needs and for the purchase of bus and paratransit fleets (revenue vehicles), 
other vehicles and equipment. ETA will assume have similar responsibilities. 
 
Through the proposed the Transfer of Assets, Contracts and Grants MOU, El Paso County will transfer 
assets mentioned in the previous section to ETA.   There are two (2) major capital projects that are being 
managed by the Camino Real Regional Mobility Authority (CRRMA) under contract to El Paso County 
that would also transfer to ETA, including the CRRMA the Project Development Agreement for the two 
capital projects.  ETA staff is presently managing two separate vehicle procurements as well as an 
electric charger construction project as well.  A list of the current capital projects are shown below: 
 

Current El Paso County Capital Projects Managed by Whom? 
Transit Operations and Maintenance 

Facility 
CRRMA 

Passenger Amenities Construction CRRMA 
Electric Chargers Installation at Al 
Jefferson Westside Transit Center 

El Paso County Transit Operations 
Department 

 
The Associate Transportation Planner is assigned project management duties for capital projects and will 
be managing these projects going forward. A current summary of the capital projects are shown in Appendix 
L. 
 
The Town of Horizon City  with the CRRMA is managing the construction of a transit plaza as part of their 
new Town Hall being constructed at Dilley Drive and Delake Drive.  The project is known as the Dilley, 
Delake, and Transit Plaza Project.  ETA will continue to provide a support role on this project through the 
Associate Transportation Planner. 
 
The scope of this project consists of the construction of a Transit Center, a bus stop with shade canopies 
and a parking lot adjacent to the transit center and bus stop, to also include the following items: 

• Pedestrian Facilities – Sidewalks & Walking Trails 
• Illumination 
• Drainage 
• Landscaping and Irrigation 
• Parking Areas 

 
It is anticipated that once the project is built, ETA will operate its transit services from the facility and have 
an interlocal agreement with the Town of Horizon City for the operations and maintenance of the facility, 
including the possibility of operating two circulator routes traveling within the Town, to the City of Socorro 
and University of Texas, El Paso (UTEP). 

 
Management of future construction projects undertaken by ETA will follow requirements of the funding 
agencies contributing to the project. For example, projects funded with FTA funds must follow FTA 
guidelines including third party contracting guidelines as well as compliance with the National 
Environmental Protection Act (NEPA) and in some cases, Title VI. Future construction projects may 
involve contracts with the jurisdiction  in which the project is located and/or the CRRMA for project 
management assistance, and for other phases of project delivery. 



 

 

 
10.2 Vehicle Procurements 
Procurement of vehicles and equipment will be managed by ETA and are not expected to require 
assistance from El Paso County.  Presently there are two (2) vehicle procurement efforts being 
coordinated through the El Paso County Purchasing Department.  This includes the purchase of seven 
(7) Glavial Universal CNG cutaway vehicles under two (2) separate purchase orders and four (4) battery 
electric paratransit vans under one (1) purchase order pending.  It is anticipated that these vehicles 
will be delivered in 2026 during the transition process and replace seven (7) current CNG vehicles in 
the fixed route fleet. As part of the electric vehicle bus procurement, El Paso County Purchasing issued 
a three (3) purchase orders to Crawford Electric Supply for the purchase of  extended charging wires,  
five (5) Charge Point Level 2 chargers and one (1) Charge Point Level 3 DC fast charger.  It is expected 
that ETA will retain one (1) Level 3 charger and three (3) Level 2 Chargers for the proposed electric bus 
pilot project managed by TxDOT and their consultant, Hatch.  The chargers once constructed would 
be included as part of the asset transfer from El Paso County to ETA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

APPENDIX 
 
A. List of TxDOT Grants 
B. List of Contracts assigned to El Paso County Transit Operations 
C. Fleet Inventory 
D. Bus Stop and Shelter Inventory 
E. El Paso County Job Descriptions  
F. El Paso County Pay Scale 
G. Current El Paso County Policies Listing 
H. Current Benefits Listing for Employees 
I. Current Texas A&M Transportation Institute Studies 
J. Current Budget – FY 2026  
K. Transit Asset Inventory as Reported to El Paso County Purchasing Department of 

September 1, 2025 
L. Current Capital Projects with CRRMA and Electric Charger Project 
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Grant # Grant Name (IGX)

Grant Name 
(Munis)

Expiration Date Grant Status Spending Plan
Federal Contract 
Award Amount 

State Contract 
Award Amount 

  EPC Match    TDC  Balance on Munis Pending Action(s)
Additional Notes
Alfredo/Bianca
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1 5339-R-2024-EL PASO CO-00022 G5339D25 5/31/2026 Grant Executed Purchase 3 Buses (expansion) and  2 vans (expansion). 1,041,647.00                  -                             -                                   24,861.50                    

Procurement Process has begun and Issued PO 22502319 on 01.28.25
As of 7/3/25
Actual Paid: 337,306 for Vans
Encumbered: 679,479.50 for Buses

Working on RFR procurement docs 
with Jesus for the Vans

2 5339-D-2024-EL PASO CO-00151 G5339R25 5/31/2026 Grant Executed Expansions for Buses - 3 Vehicles 1,026,726.00 154,009.00        119,170.00

Reyna is gathering paperwork from Vendor and will be getting purchasing 
paperwork. 3 Buses Expand: 4 (four) CNG buses PO 22503607 issued 3/26/25: 
Remainding funds to use for wraps, est. 15k
As of 7/3/25
Encumbered: 907,556.00

3 5339-D-2022-EL PASO CO-00194
all rewritten into 5339-D-2022-EL PASO CO-00203

G5339D24 5/31/2026 Grant Executed

EPC was accepted as an agency in the TxDOT EV Pilot 
Program - Funds will be used for this program to include 
software, miscellaneous equipment and purchase of EV 
buses.

524,596.00     1,036,530.68

EPC issued a PO for chargers in Sept 2024. No expenses as of 10.15.24
Jesus submitted RQ for four buses. Encumbered: $1,498,873.32

Jesus spoke with Justin and it is to be extended until 2026.
5339-D-2022-EL PASO CO-000203 is going to be the re-writen PGA.

Once the New grant is awarded Bianca needs to do Budget Amendments on 
Munis to reflect correct balances.

4 5339-D-2022-EL PASO CO-00203 Need to set up Grant 12/31/2026 Grant Executed REWRITE OF 5339-D-2022-EL PASO CO-00194                   2,010,808.00 
Amendment in process to reduce the amount by 300k. Currently 400k over 
budget. Purpose of amendment is to help agencies with shortfall per PTN.

5 5339-R-2022-EL PASO CO-00208 Need to set up 
Grant

3/31/2026 Grant Executed Rewrite of 41k for shelters construction
(5339-R-2022-EL PASO CO-00015)

41,647.00 41,647.00 Recently awarded

6 5311-2022-EL PASO CO-00197 GRURALF24B 12/31/2025 Grant Executed

EPC will use funds for Engineering and Design of the Transit 
Facility. EPC to fill out application in the amount of 
$1,474,000 for the Engineering and Design 
Admin/Maintenance Facility

1,400,285.00     280,057.00        1,067,123.41

Extended to 12/31/25 due to trasit facility project being paused due to 
environmental situation.  Alfredo to follow up with Gonzalo. 

Will be using after RD-00034 is exhausted. Entering into environmental review 
and Transit staff is still discussing if E&D should take place before environmental 
clearance. 

Needs to get extended. Last inv paid was for JUNE 2025 expenses

D&E
Facilities

7 5311-2022-EL PASO CO-00188 GRURALF25C 12/31/2026 Grant Executed EPC will use Funds to contruct all PS Categories (1-3). 2,044,420.00                  -                             -                                   2,034,017.18

Reyna and Bianca will need to come back to check in August for extension. 
Project has been delayed because of the RFP issue with EPC Procurement 
department. 

ILA with RMA approved on CC 04.07.2025 Kickoff to begin April/May

Two RFRs Pending to submit to AG for April and May Invoices

 Last inv paid was for MAY 2025 expenses

Bid is opened, announcement went 
out 03.23.25 and it closes on 04.24.25. 
60 days after it closes it is set to begin. 

Time frames for materials and give 
Bianca the update once we get it.

Extend PGA and we can get started 
now with justification about 

construction materials. 

Pl
an

ni
ng

8 PLN-2024-EL PASO CO-00015 GPLANST24 5/31/2026 Grant Executed TTI for Demand Response Implementation Plan 270,000.00 218,030.00
KickOff was 11.06.24. TTI submitted public outreach plans. Work has started in 
January, should be receiving invoices soon. RFRs to start being submitted late 
March 2025

9 ICB-2024-EL PASO CO-00006 GNMJARC24 8/31/2026 Grant Executed
EPC will use funding toward Intercity Bus NMDOT Gold Route 
operations

911,401.00 169,017.00

Started using for svcs in Oct 2024. Last RFR submitted was for March 2025. 
Grant in Amendment executed to include additional award. I need to update 
end date, award amount, and new balance on MUNIS. Last inv paid was for 
JUNE 2025 expenses

10 ICB-2024-EL PASO CO-00024 8/31/2026 Grant Sub-Grantee 
Signature Required

465,947.00 465,947.00 CC 09.15.25

11 5311-2023-EL PASO CO-00083 GRURALF24 5/31/2026 Grant Executed

Funding to be utilized once 5311-2022-EL PASO CO-00076 
has been exhausted. EPC will use for commuter bus and 
vanpool operations, third party contract capital cost of 
contracting and project administration

EPC MATCH - 926,612
Prog Income - 50,000

2,814,669.00   926,612.00                     897,321.00

Started using it in June 2024.

Partially rewritten for shortfall on Passenger Shelters
Need to submit RFRs for Feb-June 2025

Amendment executed on 08.20.25, but IGX system is closed until 09.02.25 and 
then I can submit five (5) RFRS.

El Paso County TxDOT Transit Grants
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12 5311-2024-EL PASO CO-00051 GRURALF25 11/30/2026
Amendment Sub-
Grantee Signature 
Required

Funding to be utilized once 5311-2023-EL PASO CO-00083 
has been exhausted. EPC will use for commuter bus and 
vanpool operations, third party contract capital cost of 
contracting and project administration

3,287,454.00 1,252,568.00               4,451,566.00

Will start using after 5311-2023-EL PASO CO-00083 is exhausted and we might 
need to submit an amendment for extension 

Partially rewritten for shortfall on Passenger Shelters.
Started using for Operating Expenses

13 5311-2025-EL PASO CO-00024 11/30/2026 Grant Sub-Grantee 
Signature Required               2,496,007.00            2,496,007.00 CC 09.15.25

14 STATE-R-2024-EL PASO CO-00097 GRURALS25 8/31/2026
Amendment Sub-
Grantee Signature 
Required

Project Admin 1,114,926.00                584,260.35

State-00084 will be rolled over into this grant around April 2025

NEED TO DO BUDGET AMENDMENT TO REFLECT AMENDMENT 2. BALANCE IS 
HIGHER THAN REFLECTED ON M21. Might need extension. 

15 STATE-R-2025-EL PASO CO-00057 8/1/2026
Grant Sub-Grantee 
Signature Required

               628,308.00                    628,308.00 CC 09.15.25

CM
AQ 16 Not on IGX

CMAQ (CSJ#0924-06-613)
GSTARTAS23 8/31/2025     3,284,283.20   826,683.80                     326,174.95

Total - Awarded Amount (Includes State but Excludes CMAQ) 20,078,841.00 3,005,863.80               13,605,498.12

Total - Application in Process Grants 0.00 0.00

Total - Awarded and Application in Process Grants 20,078,841.00 13,605,498.12

Total - CMAQ Awarded 3,284,283.20       326,174.95

Total with Application in Process and CMAQ  Grants 23,363,124.20 13,931,673.07
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View System Contract No. Contract No. Second Party Subject Matter Department Contract Type Status Approval Authority

View 2025-0632 State of New Mexico, Department of Transportation(NMDOT)
NMDOT / EPATS, LGC / El Paso-LC Bus Service [NM Park & Ride] / 
Interlocal Agreement (LA) 2025-2026 Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0577 State of Texas, Texas Transportation Institute (Texas A & M)

Texas Transportation Institute (TTI) / Transportation Planning & 
Reports / Task Order 10 - Community Demand Response Service 
Planning / Amendment 1 - Extend Agreement Period Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0352 State of Texas, Texas Transportation Institute (Texas A & M)

Texas Transportation Institute (TTI) / Transportation Planning & 
Reports / Task Order 9 - El Paso County Best Practices Research, 
Technical Assistance, and Evaluation for Outsourcing Fixed Route and 
Demand Response Service / Amendment 1 - Update to Project Scope, 
Schedule & Extend Contract Period Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-0792 State of Texas, Department of Transportation(TxDOT)

2025 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Grant-Application 5311-2021-EL PASO CO-00120 / Bus 
Replacement / Yr 2024 Transit Operations                    Grant Application          Fully Executed/Amended (See History) Commissioners Court

View 2025-0489 State of Texas, Department of Transportation(TxDOT)
5339 Formula Grant / Bus and Bus Facilities / FY23 Grant Application 
No 5339-R-2022-EL PASO CO-00208 Transit Operations                    Grant Application          Fully Executed/Amended (See History) Commissioners Court

View 2025-0331 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR25-26 Grant 
Application 5339-D-2022-EL PASO CO-00203 Transit Operations                    Grant Application          Fully Executed/Amended (See History) Commissioners Court

View 2025-0596 State of Texas, Department of Transportation(TxDOT)

FY26 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Inter-City Bus (ICB) / El Paso-Anthony-Las Cruces Bus 
Service / Grant Application No ICB-2024-EL PASO-CO-00024 / Yr 2025-
2026 Transit Operations                    Grant Application          Fully Executed/Live (Term) Commissioners Court

View 2025-0483 State of Texas, Department of Transportation(TxDOT)

2025 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Grant-Application 
5311-2025-EL PASO CO-00024 / Commuter Bus Service / Yr 2025-2026 Transit Operations                    Grant Application          Fully Executed/Live (Term) Commissioners Court

View 2025-0521 State of Texas, Department of Transportation(TxDOT)
FY26 State Rural and State Urban / Grant Application No. STATE-R-2025-
EL PASO CO-00057 / Yr 2025-2026 Transit Operations                    Grant Application          Fully Executed/Live (Term) Commissioners Court

View 2024-0882 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018070625 / TxDOT Project RPT 2502 (06) 063_21 / Grant Agreement 
/ Commuter Bus Service / Yr 2024 Transit Operations                   Grant Award/Agreement          Fully Executed/Live (Term) Commissioners Court

View 2025-0057 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service ADA Accessible, CNG Fueled 
Cutaway Bus / Rural Bus and Bus Facilities Program / Grant Award 5339-
D-2024-EL PASO CO-00151 / Yr 2025 Transit Operations                   Grant Award/Agreement          Fully Executed/Live (Term) Commissioners Court

View 2025-0473 State of Texas, Department of Transportation(TxDOT)
FY25 Certifications and Assurances (Required of Applicants) / Federal 
Transit Administration Assistance Programs [FTA] Transit Operations                   Grant Award/Agreement          Fully Executed/Live (Term) Commissioners Court

View 2025-0694 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Inter-City Bus (ICB) / El Paso-Anthony-Las Cruces Bus 
Service / Grant Amendment No ICB-2024-EL PASO-CO-00006 / Yr 2024-
2025 / Amendment 1 - Additional Funding & Extend Grant Time Period Transit Operations                   Grant Award/Agreement                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0611 State of Texas, Department of Transportation(TxDOT)
5339 Formula Grant / Bus and Bus Facilities / FY25 Grant Award No. 
5339-R-2022-EL PASO CO-00208 / Yr 2025-2026 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-0804 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Grant Award 5311-2022-EL PASO CO-00188 / 
Passenger Shelters Construction / Yr 2024-2025 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0635 State of Texas, Department of Transportation(TxDOT)

FY26 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010626 / TxDOT Project RPT 2601 (06) 083_25 / Grant Agreement 
/ Commuter Bus Service / Yr 2025-2026 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0498 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR24 Grant Award 5339-
D-2022-EL PASO CO-00203 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0678 State of Texas, Department of Transportation(TxDOT)

FY26 / State Rural and State Urban / MGA-2022-2026-EL PASO CO-030 / 
Project ID 51218010626 / TxDOT Project RUR 2601 (06) / Grant 
Agreement / Yr 2025-2026 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0680 State of Texas, Department of Transportation(TxDOT)

FY26 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Inter-City Bus (ICB) / El Paso-Anthony-Las Cruces Bus 
Service / Grant Award No ICB-2024-EL PASO-CO-00024 / Yr 2025-2026 Transit Operations                   Grant Award/Agreement          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0309 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR24 Grant Award 5339-
D-2022-EL PASO CO-00194 / Amendment 1 - Extend Grant Time Period Transit Operations       Grant Modification      Withdrawn/Not Executed Commissioners Court

View 2025-0507 State of Texas, Department of Transportation(TxDOT)

FY25 / State Rural and State Urban / MGA-2022-2026-EL PASO CO-030 / 
Project ID 51218010625 / TxDOT Project RUR 2501 (06) / Grant 
Agreement / Yr 2024-2025 / Amendment 2 - Update Project Description Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-1006 State of Texas, Department of Transportation(TxDOT)
Multiple-Use Agreement(MUA) / Construction, Maintenance, and 
Operations / Passenger Shelters on TxDOT ROW / Phase II / Resolution Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0581 State of Texas, Department of Transportation(TxDOT)

FY25 Planning Assistance Grant / MGA-2022-2026-EL PASO CO-030 / 
Project ID 51008020625 / TxDOT Project PLN 2502 (06) 060_23 / Grant 
Amendment / Yr 2024-2025 / Amendment 1 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

Transit Operations - 1/25/2026 7:08:04 AM UTC
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https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=21881
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22079
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22578
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View 2025-0640 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010625 / TxDOT Project RPT 2501 (06) 076_25 / Grant 
Amendment / Motorbus Service / Yr 2025-2026 / Amendment 2 - 
Budget Revision Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0677 State of Texas, Department of Transportation(TxDOT)

FY25 / State Rural and State Urban / MGA-2022-2026-EL PASO CO-030 / 
Project ID 51218010625 / TxDOT Project RUR 2501 (06) / Grant 
Agreement / Yr 2024-2025 / Amendment 3 - Update Project Description Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0633 State of Texas, Department of Transportation(TxDOT)

FY23 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Grant Award 5311-2022-EL PASO CO-00188 / 
Passenger Shelters Construction / Yr 2025-2026 / Amendment 1 - 
Budget Revision and Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-0847 State of Texas, Department of Transportation(TxDOT)

FY24 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010624 / TxDOT Project RPT 2401 (06) 108_23 / Grant Agreement 
/ Commuter Bus Service / Yr 2024-2025 / Amendment 1 - Extend Grant 
Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-1001 State of Texas, Department of Transportation(TxDOT)

Rural Area Federal Program / FY24 Federal Transit Administration (FTA) 
/ Federal 5311 Formula Grant / Commuter Bus Service / Master 
Agreement No MGA-2022-2026-EL PASO CO-030 / Project ID 
51018030624 / Tx Project No RPT 2401 (06) 045_20 / Yr 24-25 / 
Amendment 2 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-1002 State of Texas, Department of Transportation(TxDOT)
5339 Formula Grant / Bus and Bus Facilities / FY21 Grant Award / 5339-
R-2020-EL PASO CO-00298 / Amendment 1 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-1003 State of Texas, Department of Transportation(TxDOT)

5339 Formula Grant / Bus and Bus Facilities / FY23 Grant Award No. 
5339-R-2022- EL PASO CO-00015 / Yr 2024-2025 / Amendment 2 - 
Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-1004 State of Texas, Department of Transportation(TxDOT)

2024 Rural Discretionary Grant / Design & Construction of New Transit 
Facility / Grant Award No. RD-2022-EL PASO CO-00034 / Yr 2024-2025 / 
Amendment 2 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0966 State of Texas, Department of Transportation(TxDOT)

FY22 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / Grant Agreement 5311-2022-EL PASO CO-00197 / 
Engineering & Design of Transit Facility / Yr 2024-2025 / Amendment 2 - 
Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0989 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010625 / TxDOT Project RPT 2501 (06) 076_25 / Grant 
Amendment / Motorbus Service / Yr 2025-2026 / Amendment 3 - 
Budget Revision Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0990 State of Texas, Department of Transportation(TxDOT)

FY26 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010626 / TxDOT Project RPT 2601 (06) 083_25 / Grant Agreement 
/ Commuter Bus Service / Yr 2025-2026 / Amendment 1 - Budget 
Revision Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0332 State of Texas, Department of Transportation(TxDOT)

FY25 / State Rural and State Urban / MGA-2022-2026-EL PASO CO-030 / 
Project ID 51218010625 / TxDOT Project RUR 2501 (06) / Grant 
Agreement / Yr 2024-2025 / Amendment 1 - Budget Revision and 
Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0409 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR24 Grant Award 5339-
D-2022-EL PASO CO-00194 / Amendment 1 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0429 State of Texas, Department of Transportation(TxDOT)

Public Transportation Master Grant Agreement (MGA) No. 2021-2026 - 
El Paso Co-030 / Yr 2021-2026 / Amendment 1 - FY25 Funding 
Update(s) Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0457 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR24 Grant Award 5339-
D-2022-EL PASO CO-00194 / Amendment 2 - Technical Budget 
Adjustment Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0130 State of Texas, Department of Transportation(TxDOT)

Rural Area Federal Program / FY24 Federal Transit Administration (FTA) 
/ Federal 5311 Formula Grant / Commuter Bus Service / Master 
Agreement No MGA-2022-2026-EL PASO CO-030 / Project ID 
51018030624 / Tx Project No RPT 2401 (06) 045_20 / Yr 24-25 / 
Amendment 3 - Budget Revision Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0216 State of Texas, Department of Transportation(TxDOT)

FY25 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010625 / TxDOT Project RPT 2501 (06) 076_25 / Grant Agreement 
/ Commuter Bus Service / Yr 2024-2025 / Amendment 1 - Extend Grant 
Time Period & Budget Revision Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0628 State of Texas, Department of Transportation(TxDOT)

FY24 Federal Transit Administration (FTA) / Federal 5311 / Rural Public 
Transportation / MGA-2022-2026-EL PASO CO-030 / Project ID 
51018010624 / TxDOT Project RPT 2401 (06) 108_23 / Grant Agreement 
/ Motorbus Service / Yr 2025-2026 / Amendment 2 - Budget Revision 
and Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0839 State of Texas, Department of Transportation(TxDOT)

Fleet / Rural Commuter Bus Service - ADA Accessible / EV Cutaway 
Buses / Rural Bus and Bus Facilities Program / YR24 Grant Award 5339-
D-2022-EL PASO CO-00203 / Amendment 1 - Budget Revision Transit Operations       Grant Modification                Approved by Court - Signature(s) in Process Commissioners Court
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https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=21788
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22200
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22411


View 2025-0597 State of Texas, Department of Transportation(TxDOT)

Congestion Mitigation and Air Quality (CMAQ) Project /Advanced 
Funding Agreement (AFA ) / Regional Start-up Assistance / FY23 Grant 
No. CSJ 0924-06-613 / Amendment 2 - Extend Grant Time Period Transit Operations       Grant Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-1058 State of Texas, Department of Transportation(TxDOT)

Public Transportation Master Grant Agreement (MGA) No. 2021-2026 – 
El Paso CO-030 / Yr 2021-2026 / Amendment 2 – DBE Compliance 
Update Transit Operations       Grant Modification                Approved by Court - Signature(s) in Process Commissioners Court

View 2022-0287 Genfare (SPX Corp) 
Fleet / Farebox Software Upgrade Agreement / Single Garage & Single 
Lane Data System / Yr 2022-2025 Transit Operations          Software License/Installation/Support          Fully Executed/Live (Term) Commissioners Court

View 2025-1056 EAN Holdings, LLC
Commuter Vanpool Program Services / Management, Operation and 
Marketing / Yr 2026 Transit Operations           Services                Under Legal Review Commissioners Court

View 2025-0260 Barracuda Public Relations, LLC
Barracuda PR / TTI- Task Order 10 - Community Demand Response / 
Public Outreach Transit Operations           Services      Terminated/Rescinded Commissioners Court

View 2025-0232 State of Texas, Texas Transportation Institute (Texas A & M)
Texas Transportation Institute (TTI) / Transportation Planning & 
Reports / Master Interlocal / Yr 2025 - 2030 Transit Operations                 Interlocal Agreement          Fully Executed/Live (Term) Commissioners Court

View 2025-0560 State of Texas, Department of Transportation(TxDOT)
TxDOT Delegation of Signature Authority / Approval Form / Changes / 
2025-2028 Transit Operations              Other          Fully Executed/Live (Term) Commissioners Court

View 2025-0877 State of Texas, Department of Transportation(TxDOT)
Multiple-Use Agreement(MUA) / Construction, Maintenance, and 
Operations / Passenger Shelters on TxDOT ROW / Phase II Transit Operations        Contract Modification                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0916 State of Texas, Texas Transportation Institute (Texas A & M)
Texas A&M Transportation Institute (TTI) / Advanced Multimodal 
Transportation Planning & Analysis / Task Order 1 Transit Operations        Contract Modification                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0154 EAN Holdings, LLC
Commuter Vanpool Program Services / Management, Operation and 
Marketing / Option 2 to Renew / Yr 2025-2026 Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0720 State of Texas, Texas Transportation Institute (Texas A & M)

Texas Transportation Institute (TTI) / Transportation Planning & 
Reports / Task Order 9 - El Paso County Best Practices Research, 
Technical Assistance, and Evaluation for Outsourcing Fixed Route and 
Demand Response Service / Amendment 2 - Update to Project Scope, 
Schedule & Extend Contract Period Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0484 Camino Real Regional Mobility Authority (CRRMA)
CRRMA / Design of Passenger Bus Shelter Project / ILA / Engineering 
Design Services / Amendment 4 - PS Construction Budget Adjustment Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0305 Camino Real Regional Mobility Authority (CRRMA)
CRRMA / Design of Passenger Bus Shelter Project / ILA / Engineering 
Design Services / Amendment 3 - PS Construction Phase Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2024-1042 First Transit, Inc.

Rural Transit Fixed Route Commuter Bus Program / Transportation 
Services Management Agreement / Amendment 8 - Month-to-Month 
Transit Services Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-0714 First Transit, Inc.

Rural Transit Fixed Route Commuter Bus Program / Transportation 
Services Management Agreement / Amendment 9 - Extend Month-to-
Month Transit Services Transit Operations        Contract Modification                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0806 Genfare (SPX Corp) 
Fleet / Farebox Software Upgrade Agreement / Single Garage & Single 
Lane Data System / Option 1 of 2 Yr 2025-26 Transit Operations        Contract Modification                Under Legal Review Commissioners Court

View 2025-0992 First Transit, Inc.

Rural Transit Fixed Route, ADA Paratransit, & DAR Program / Public 
Transportation Services Management Agreement / Yr 2025-2030 / 
Amendment 1 - Agreement Revisions Transit Operations        Contract Modification          Fully Executed/Amends Another Contract (See Links) Commissioners Court

View 2025-1007
El Paso Area Transportation Service Local Government Corporation 
(EPATS, LGC)

HR / Commissioner's Court / EPATS Employment Matters / Director 
Position / J. Andoh / Amendment 1 - Title Update & Relocation 
Reimbursement Provisions Transit Operations        Contract Modification                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0598
El Paso Area Transportation Service Local Government Corporation 
(EPATS, LGC)

FY2025 EPATS_LGC / ILA / Public Service Transit Agreement / Yr 2024-
2025 Transit Operations                 Interlocal Agreement          Fully Executed/Live (Term) Commissioners Court

View 2025-0790
El Paso Area Transportation Service Local Government Corporation 
(EPATS, LGC)

FY26 EPATS_LGC / ILA / Public Service Transit Agreement / Yr 2025-
2026 Transit Operations                 Interlocal Agreement                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0855
El Paso Area Transportation Service Local Government Corporation 
(EPATS, LGC)

FY26 EPATS_LGC / Transfer of Responsibility for Provision of Public 
Transportation Services / Federal & State Transit Funding / Resolution / 
Effective Sept 1, 2026 Transit Operations                 Interlocal Agreement                Approved by Court - Signature(s) in Process Commissioners Court

View 2025-0665 First Transit, Inc.
Rural Transit Fixed Route, ADA Paratransit, & DAR Program / Public 
Transportation Services Management Agreement / Yr 2025-2030 Transit Operations           Services          Fully Executed/Amended (See History) Commissioners Court

View 2025-1050
El Paso Area Transportation Service Local Government Corporation 
(EPATS, LGC) EPATS LGC / Bylaws / Governance & Structural Agreement Transit Operations           Services      Withdrawn/Not Executed Commissioners Court
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https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22449
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22488
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=21726
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22292
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22056
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=21877
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=21516
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22286
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22378
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22564
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22579
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22170
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22362
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22427
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22237
https://epcounty.cobblestone.software/Core/ContractDetails.aspx?ID=22622


Unit #
VIN# Year Make Model / Type Vehicle Type Passenger Capacity ETA Branding Engine Plate

Current Miles 
8/12/2025

FTA Useful 
Life Years

FTA Useful 
Life Miles Fuel Type

Met Useful 
Life? Comments Other Comments

328 1FDFE4FS4FDA19825 2015 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 125  3457 319,158 7 200,000          Gasoline Yes Cannibalization 3850 Justice Street, El Paso
335 1FDFE4FS5JDC16475 2018 FORD E-450-Glaval Type III 16 with 2 W/C NO 6.8L V-10 134  5561 127,120 7 200,000          CNG No Cannibalization 3850 Justice Street, El Paso
324 1FDFE4FS2FDA19822 2015 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 125 3453 406,888 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
327 1FDFE4FS6FDA19824 2015 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 125 3456 360,784 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
329 1FDFE4FS4FDA19823 2015 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 125 3458 362,958 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
330 1FDFE4FS8HDC01222 2017 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 132  4911 360,154 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
331 1FDFE4FSXHDC05255 2017 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 132  4915 353,229 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
332 1FDFE4FS3HDC05260 2017 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 132  4912 347,603 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
333 1FDFE4FS8HDC05254 2017 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 132  4914 347,331 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
334 1FDFE4FS6HDC01221 2017 FORD E-450-ELKHART COACH Type III 16 with 2 W/C NO 6.8L V-10 132  4913 357,549 7 200,000          Gasoline Yes Need to Dispose 3850 Justice Street, El Paso
336 1FDFE4FS1JDC16473 2018 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 134  5532 224,320 7 200,000          CNG Yes REMOVE FROM FLEET NOW
337 1FDFE4FS3KDC51341 2019 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 142  3691 177,707 7 200,000          CNG Almost REMOVE FROM FLEET NOW
338 1FDFE4FSXKDC51353 2019 FORD E-450-Glaval Type III 16 with 2 W/C YES 6.8L V-10 142  3692 193,294 7 200,000          CNG Almost REMOVE FROM FLEET NOW
339 1FDFE4FS3KDC51324 2019 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 142  3689 186,418 7 200,000          CNG Almost REPLACE ONCE CNG COMES
340 1FDFE4FS2KDC51332 2019 FORD E-450-Glaval Type III 16 with 2 W/C YES 6.8L V-10 142  3690 189,196 7 200,000          CNG Almost REPLACE ONCE CNG COMES
341 1FDFE4FS0KDC51331 2019 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 142  3688 192,570 7 200,000          CNG Almost REPLACE ONCE CNG COMES
342 1FDFE4FS7KDC51357 2019 FORD E-450-Glaval Type III 16 with 2 W/C YES 6.8L V-10 142  3686 197,489 7 200,000          CNG Almost REPLACE ONCE CNG COMES
343 1FDFE4FS1KDC51337 2019 FORD E-450-Glaval Type III 16 with 2 W/C YES 6.8L V-10 142  3687 187,846 7 200,000          CNG Almost REPLACE ONCE CNG COMES
344 1FDFE4FS4KDC72649 2020 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 142 6965 183,284 7 200,000          CNG Almost REPLACE ONCE CNG COMES
345 1FDFE4FS8KDC72668 2020 FORD E-450-Glaval Type III 16 with 2 W/C DO NOT DO 6.8L V-10 142 6964 177,269 7 200,000          CNG Almost REPLACE ONCE CNG COMES
346

1FDFE4FN9MDC25954 2021 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 145 5077 124,619 7 200,000          CNG No RETURN TO TXDOT WHEN 
ELECTRIC COMES

347 1FDFE4FN0MDC25955 2021 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 145 5078 112,808 7 200,000          CNG No Required for ETA Transit
348 1FDFE4FN4MDC25957 2021 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 142 7178 126,403 7 200,000          CNG No Required for ETA Transit
349 1FDFE4FN8MDC25959 2021 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 145 5079 139,773 7 200,000          CNG No Required for ETA Transit
350 1FDFE4FN4RDD17741 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154 9941 14,531 7 200,000          CNG No Required for ETA Transit
351 1FDFE4FN2RDD17754 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154  9942 1,100 7 200,000          CNG No Required for ETA Transit
352 1FDFE4FN6RDD17059 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154  9944 14,788 7 200,000          CNG No Required for ETA Transit
353 1FDFE4FN3RDD17715 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154 9945 1,674 7 200,000          CNG No Required for ETA Transit
354 1FDFE4FN5RDD17716 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154 9947 8,074 7 200,000          CNG No Required for ETA Transit
355 1FDFE4FN6RDD17739 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154 9943 1,250 7 200,000          CNG No Required for ETA Transit
356 1FDFE4FNXRDD17758 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 154 9946 10,941 7 200,000          CNG No Required for ETA Transit
357 1FDFE4FN1SDD14401 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 126 7921 2,245 7 200,000          CNG No Required for ETA Transit
358 1FDFE4FN9SDD14436 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 161 9149 1,540 7 200,000          CNG No Required for ETA Transit
359 1FDFE4FNXSDD14445 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 126 7922 4,535 7 200,000          CNG No Required for ETA Transit
360 1FDFE4FN2SDD14519 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 161 9147 1,655 7 200,000          CNG No Required for ETA Transit
361 1FDFE4FN2SDD14603 2024 FORD E-450-Glaval Type III 16 with 2 W/C YES 7.3L V-8 161 9148 6,731 7 200,000          CNG No Required for ETA Transit
NEW

TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 
21, 40X and 84 Dec-25

NEW
TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 

21, 40X and 84 Dec-25
NEW

TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 
21, 40X and 84 Dec-25

NEW
TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 

21, 40X and 84 Spring 2026
NEW

TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 
21, 40X and 84 Spring 2026

NEW
TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 

21, 40X and 84 Spring 2026
NEW

TBD 2026 FORD Glaval Universal Type III 16 with 2 W/C TBD TBD TBD 7 200,000          CNG No 5339 grant, expansion for Routes 11, 
21, 40X and 84 Spring 2026

NEW

TBD
2026

Optimal
Turtle Top UES electric 

cutaway Type III 12 with 2 W/C TBD TBD TBD

TBD in 
Altoona 
Testing

TBD in Altoona 
Testing

Electric No TxDOT state grant, expansion only 
Route 10 Spring 2026

NEW

TBD
2026

Optimal
Turtle Top UES electric 

cutaway Type III 12 with 2 W/C TBD TBD TBD

TBD in 
Altoona 
Testing

TBD in Altoona 
Testing

Electric No TxDOT state grant, expansion only 
Route 10 Spring 2026

NEW

TBD
2026

Optimal
Turtle Top UES electric 

cutaway Type III 12 with 2 W/C TBD TBD TBD

TBD in 
Altoona 
Testing

TBD in Altoona 
Testing

Electric No TxDOT state grant, expansion only 
Route 10 Spring 2026

NEW

TBD
2026

Optimal
Turtle Top UES electric 

cutaway Type III 12 with 2 W/C TBD TBD TBD

TBD in 
Altoona 
Testing

TBD in Altoona 
Testing

Electric No TxDOT state grant, expansion only 
Route 10 Spring 2026



Route Maximum Peak Current
With Buses 

on Order

If we add 11, 
21, 40X and 

84
10 2 Adjusted Total Fleet (Total + Changes) 37 37

20 2 Grand Total 37 37
30 2 Beginning Peak Requirement  11 11

31 2 Service Changes
40 1 Route Reductions

50 2 New or Expanded Routes 0 7

Total Current 11 End Peak Requirement 11 11 18

11 2 Spare Buses 15 26 26
21 2 Spare Ratio 236% 106%

40X 1

84 2 Current
With Buses 

on Order

If we add 11, 
21, 40X and 

84
Total 

Expanded 7 Adjusted Total Fleet (Total + Changes) 26 26
Total 

Combined 18 Grand Total 26 26
Beginning Peak Requirement  11 11

Service Changes
Route Reductions

New or Expanded Routes 0 7

End Peak Requirement 11 11 18

Spare Buses 12 15 8

Spare Ratio 136% 44%

Justification - add routes in FY 2027, 
4 electric buses have limited range, 
Buses delivered in 2025/2026 
increases spare for new service to be 
launched in September 2026.

Remove from Fleet 3 8 0

Status Quo

Recommended

FTA recommended spare ratio for urban 
areas for fleets 50 or larger. Anything 
beyond that must be reasonable. 20%

23

23
11

0

109%

136%

26

26
11

0



Unit # VIN# EPC Tag # Year Make Model / Type Engine Plate Current Miles 8/12/2025 FTA Useful Life Years FTA Useful Life Miles Fuel Type
0124 3C6MRVUG1PE544236 2023 RAM 3500-Promaster 3.6L 1549863 26,678 4 100,000                        Gasoline
0224 3C6MRVUG0PE533275 2023 RAM 3500-Promaster 3.6L 1549864 23,869 4 100,000                        Gasoline
0324 3C6MRVUG0PE544096 2023 RAM 3500-Promaster 3.6L 1549865 28,614 4 100,000                        Gasoline
0424 3C6MRVUG2PE544178 2023 RAM 3500-Promaster 3.6L 154 9866 21,946 4 100,000                        Gasoline
0524 3C6MRVUG5PE566580 G000049 2023 RAM 3500-Promaster 3.6L 160 5176 9,120 4 100,000                        Gasoline
0624 3C6MRVUG2PE566584 G000050 2023 RAM 3500-Promaster 3.6L 160 5175 6,725 4 100,000                        Gasoline
0724 3C6MRVUG9PE566615 G000051 2023 RAM 3500-Promaster 3.6L 160 5174 8,511 4 100,000                        Gasoline
0824 3C6MRVUG1PE561358 G000052 2023 RAM 3500-Promaster 3.6L 160 5173 9,641 4 100,000                        Gasoline
0924 3C6MRVUG8PE527661 G000167 2025 RAM 3500-Promaster 3.6L NA 351 4 100,000                        Gasoline

01024 3C6MRVUG9PE553637 G000166 2025 RAM 3500-Promaster 3.6L NA 401 4 100,000                        Gasoline



Unit # VIN# EPC Tag # Year Make Model / Type Engine Plate TX Fuel Type Used by Current Miles
0576 1GNSKNKDOPR180576 198243 2023 Chevrolet TAHOE LT 4X4 5.3L 142 0223 Gasoline Transdev
0586 1GNSKNKD3P2180586 198241 2023 Chevrolet TAHOE LT 4X4 5.3L 145 5252 Gasoline County
0626 1GNSKNKDOPR180626 198242 2023 Chevrolet TAHOE LT 4X4 5.3L 145 5250 Gasoline County



STOP ID

Category I (Full 
Passenger 

Shelter) Location (Closest Cross Street) Municipality Route OB/IB Notes

10001 1 WESTWAY BLVD & DE ALVA DR. Westway/Vinton/El Paso County 11 IB

No current route passes by location - ETA will adjust 
Route 10 slightly to pass by this location (Signage to 

remain Route 10 OB - 10 "Anthony, TX")

20002 2 STACEY ANNE DR. & MARK JASON DR. Homestead Meadows South/El Paso County NEW 20 Alignment IB

No current route passes in front of this location - 
would need to implement new 20 alignment or make 

slight adjustment to current 20 alignment (current 
route passes in front of the Montana Vista Elementary 

school; current shelter is located on side of MVE 
school)

20003 3 DESSERT MEADOWS RD. & MONTANA AVE. Homestead Meadows South/El Paso County NEW 20 Alignment & Current 20 Alignment See Notes
NEW 20 Alignment this shelter is IB; Current 20 

Alignment this shelter is OB/IB

20001 4 GREG DR. & MARK JASON DR. Homestead Meadows South/El Paso County NEW 20 Alignment & Current 20 Alignment See Notes
NEW 20 Alignment this shelter is IB; Current 20 

Alignment this shelter is OB/IB
20004 5 OLEARY DR. & MARSHA RD. Homestead Meadows North/El Paso Couty NEW 21 Alignment & Current 20 Alignment OB

30001 6
DARRINGTON RD. & HORIZON BLVD. (Side of Walmart off 
Darrington) Horizon City 30 OB

IF/When we ever run Peak/Off-Peak this location 
would serve 31 as well

30002 7 HORIZON BLVD. & DARRINGTON RD. (Horizon City PW) Horizon City 30 IB
IF/When we ever run Peak/Off-Peak this location 

would serve 31 as well
31002 8 AGUA CLARA ST. & EL ROSIO AVE. Ascencion/El Paso County 31 OB
31001 9 EMERALD PASS DR. & STATE ST. (AMAZON) El Paso County 31 OB
31003 10 EMERALD PASS DR. & ROJAS DR. (AMAZON) El Paso County 31 IB
40001 11 TORNILLO & OT SMITH Tornillo/El Paso County 40 OB Potential to serve as 40X IB

STOP ID Count 11



Stop ID Route Location Notes Category

Current Sun 
Metro Stop 

with Sign
Potential to Add 

ETA Sign Recommended to Add ETA Sign Removal & Install Install Only Remove Only
30000 Mission Valley Transit Center Existing Sun Metro Stop Yes Yes 1 Need to Discuss with SM Signage Options - Possible G Post

30, 40 Alameda Ave @ Old Pueblo Rd Existing Sun Metro Stop 2 Yes Yes No 1
30021 30, 40, OB Alameda Ave @ Cananea Ln Existing Sun Metro Stop 2 Yes Yes Yes 1 needs replacing - to short
30022 30, 40 IB Alameda Ave @ Cananea Ln Existing Sun Metro Stop 2 Yes Yes Yes 1 needs replacing -  non break away, to short

30, 40, IB Alameda Ave @ Gaspar St Existing Sun Metro Stop 3 Yes No No Signage - Did Not See
30023 30, 40 OB Alameda Ave @ Presa Pl Existing Sun Metro Stop 3 Yes Yes Yes 1 needs replacing - to short
30024 30, 40 IB Alameda Ave @ Presa Pl Existing Sun Metro Stop 3 Yes Yes Yes 1 needs replacing - to short
30025 30, 40 OB Alameda Ave @ Carnes Rd Existing Sun Metro Stop 2 Yes Yes Yes 1 needs replacing - to short
30026 30, 40 IB Alameda Ave @ Carnes Rd Existing Sun Metro Stop 3 Yes Yes Yes 1 needs replacing - to short
30027 30, 40 OB Alameda Ave @ Americas Ave Existing Sun Metro Stop 1 Yes Yes Yes 1 needs replacing - to short
30028 30, 40 IB Alameda Ave @ Americas Ave Existing Sun Metro Stop 1 Yes Yes Yes 1 needs replacing - to short
30029 30, 40 OB Alameda Ave @ Ivey Rd Existing Sun Metro Stop 3 Yes Yes Yes 1 needs replacing - to short

30, 40 OB Alameda Ave @ Inglewood Dr Existing Sun Metro Stop 3 Yes Yes No
30030 30, 40 OB Alameda Ave @ Rafael Septian Ln Existing Sun Metro Stop 3 Yes Yes Yes 1 needs replacing- non break away- to short
31022 31 OB/IB Mission Del Paso @ EPCC Existing Sun Metro Stop 2 Yes Yes Yes 1 needs replacing- to short-non break away
30031 30 IB Horizon Blvd @ Montevideo St 2 Yes Yes Yes 1 GOOD
30032 30 IB Horizon Blvd @ Monte Alto Dr 3 Yes Yes Yes 1 GOOD
30033 30 IB Horizon Blvd @ Across Horizon Bakery 2 Yes Yes Yes 1 GOOD

30 IB Horizon Blvd @ Homan Dr 3 Yes Yes No 1
30 IB Horizon Blvd @ North Loop Dr 3 Yes Yes No Already in Plan Set for Category III- OFF HORIZON BY CIRCLE K ENTRANCE

30034 30 IB Horizon Blvd @ Horn Cir 3 Yes Yes Yes 1 needs replacing- non break away
30035 30 IB Horizon Blvd @ Patti Jo Dr 3 Yes Yes Yes 1 needs replacing- non break away
30036 30 IB Horizon Blvd @ Robin Rd 3 Yes Yes Yes 1 needs replacing- non break away
40014 40 OB Alameda Ave @ Horizon Blvd 3 Yes Yes Yes 1 GOOD- square tubing
40015 40 OB Alameda Ave @ Place Rd 2 Yes Yes Yes 1 GOOD- square tubing

40 OB Alameda Ave @ Shanda Cir 2 Yes Yes No 1
40 OB Alameda Ave @ Sun Park Rd 2 Yes Yes No 1

40016 40 OB Alameda Ave @ Vineyard Rd 2 Yes Yes Yes 1 needs replacing- non break away
40017 40 OB Alameda Ave @ Passmore Rd 2 Yes Yes Yes 1 needs replacing- non break away

40 OB Alameda Ave @ Jesus Barrera Ave 2 Yes Yes No 1
40018 40 OB Alameda Ave @ Melton Rd 3 Yes Yes Yes 1 GOOD- square tubing

40 OB Alameda Ave @ Vianey 2 Yes Yes No 1
40019 40 OB Alameda Ave @ Camino De La Rosa Rd 2 Yes Yes Yes 1 needs replacing- non break away- to short
40020 40 OB Alameda Ave @ Jeff Jones Dr 2 Yes Yes Yes 1 needs replacing- non break away- to short
40021 40 OB Alameda Ave @ Velasco Way 3 Yes Yes Yes 1 needs replacing- non break away- to short

50 IB Clint Rd @ Alameda Ave 3 No No No 1
50018 50 IB FM 1110/San Elizario Rd @ Hansard Dr 3 Yes Yes Yes 1 needs replacing- non break away
50019 50 IB FM 1110/San Elizario Rd @ Rio Negro Dr 2 Yes Yes Yes 1 needs replacing- non break away
50020 50 IB FM 1110/San Elizario Rd @ Campo Bello Dr 2 Yes Yes Yes 1 GOOD- square tubing
50021 50 IB FM 1110/San Elizario Rd @ Camino Barrial 2 Yes Yes Yes 1 needs replacing- non break away
50022 50 IB Rio Grande St/San Elizario Rd @ Camino De La Rosa Rd 2 Yes Yes Yes 1 needs replacing- non break away

50 IB Main St @ Adobe Hourseshoe (Presidio Chapel) 3 No Yes
No for Fixed-Route - Potential Yes for 

GPDR/Microtransit 1
Potential to use location for GPDR/Microtransit / needs replacing- non 

break away- to short

50 IB Socorro Rd @ San Elizario Rd. (Presidio) No No No
This is a "stop" on current Route 50 but there is no sign for either EPCT or 

SM here and there is not one identified in the Plan Set for this project
50002 50 OB Socorro Rd @ Paseo Del Convento (Presido Chapel) 3 Yes Yes 1 GOOD
50023 50 IB Socorro Rd @ San Antonio Ave 3 Yes Yes Yes 1 needs replacing- non break away
50024 50 IB Socorro Rd @ Borrego Rd 2 No Yes No 1 No infrustructure exist

50 IB/OB Socorro Rd @ Herradura Ave 2 Yes Yes No
There is no stop location/existing pole for OB - this is an existing location 

on current Route 50 - IB is in the Plan Set
50003 50 OB Socorro Rd @ Thompson Rd 3 Yes Yes 1 OB - EPCT/ GOOD
50041 50 IB Socorro Rd @ Thompson Rd 3 Yes Yes Yes 1 IB - Sun Metro/ needs replacing - non break away
50025 50 IB Socorro Rd @ Brisa Del Valle Dr 2 Yes Yes Yes 1 needs replacing- non break away
50004 50 IB/OB Licon's Dairy Azaderos, 11951 Glorietta Rd 3 No Yes Yes 1 needs replacing- non break away-to short- potential to relocate
50005 50 OB Socorro Rd @ Fray Vargas Dr 3 Yes Yes Yes 1 GOOD

50 IB Socorro Rd @ Fray Vargas Dr No No
This is a "stop" on current Route 50 but there is no sign for either EPCT or 

SM here and there is not one identified in the Plan Set for this project
50026 50 IB Socorro Rd @ Lisa Diane Rd 3 Yes Yes Yes 1 GOOD
50006 50 OB Socorro Rd @ Passmore Rd 3 Yes Yes 1 CAT 3 = OB EPCT/ GOOD
50027 50 IB Socorro Rd @ Passmore Rd 2 Yes Yes Yes 1 CAT 2 = IB Sun Metro/ needs replacing non break away- short post

50 IB Socorro Rd @ Vineyard Rd 2 Yes No No Signage - Did Not See

50028 50IB 601 Tiwa Rd 3 No No Yes 1 needs replacing- non break away-to short- move closer to edge of curb
50007 50 IB/OB Ysleta del Sur Pueblo Recreation & Wellness Center 11200 Santos Sanchez St (Entertainment Center) 3 No Yes Yes 1 needs replacing- non break away-to short- 
50029 50 IB Socorro Rd @ F E Jackson Rd 2 Yes Yes Yes 1 needs replacing- non break away

50 OB Socorro Rd  @ Zebu Rd No No

This is a "stop" on current Route 50 but there is no sign for either EPCT or 
SM here and there is not one identified in the Plan Set for this project - 

For OB No Pole
50030 50 IB Socorro Rd  @ Zebu Rd 3 Yes Yes Yes 1 needs replacing- non break away
50031 50 IB Socorro Rd @ Anahi 2 Yes Yes Yes 1 needs replacing- non break away

50 IB 10690 Socorro Rd 3 Yes Yes No 1
50008 50 OB Socorro Rd @ Bovee Rd 3 Yes Yes Yes 1 CAT 3 = OB EPCT/ GOOD
50032 50 IB Socorro Rd @ Bovee Rd 2 Yes Yes Yes 1 CAT 2 = IB Sun Metro/ needs replacing non break away- short post
50033 50 IB Socorro Rd @ Holguin Rd 2 Yes Yes Yes 1 needs replacing- non break away

50 IB Socorro Rd @ Belen Rd Yes Yes No
50009 50 OB Socorro Rd @ Buford Rd 3 Yes Yes 1 CAT 3 = OB EPCT- needs new post existing base only
50034 50 IB Socorro Rd @ Buford Rd 2  Yes Yes 1 CAT 2 = IB Sun Metro / GOOD- square tubing



50035 50 IB Socorro Rd @ Moon Rd 2 Yes Yes Yes 1 needs replacing- non break away

50 IB/OB Socorro Rd @ Missions No No No
This is a "stop" on current Route 50 bu there is no sign for either EPCT or 

SM here and not one identified on the Plan Set
50036 50 IB Socorro Rd @ Winn Rd (Lady Café) 3 Yes Yes Yes 1 needs replacing- non break away
50037 50 IB Socorro Rd @ Isaiah Dr 2 Yes Yes Yes 1 GOOD- square tubing
50010 50 OB Socorro Rd  @ Jericho Dr 3 Yes Yes 1 CAT 3 = OB EPCT- GOOD
50038 50 IB Socorro Rd  @ Jericho Dr Existing Sun Metro Stop 1 Yes Yes Yes 1 CAT 1 = IB Sun Metro- needs replacing short post

50 IB Socorro Rd @ Galilee Dr Existing Sun Metro Stop 2 Yes Yes No 1 If leadership changes recommendation this will be install ONLY
50011 50 OB Socorro Rd @ Caribe Cir 3 Yes Yes 1 CAT 3 = OB EPCT/ GOOD
50039 50 IB Socorro Rd @ Caribe Cir Existing Sun Metro Stop 1 Yes Yes Yes 1 CAT 1 = IB Sun Metro/ needs replacing to short
50040 50 IB Socorro Rd @ Oscar Alvarez Ct Existing Sun Metro Stop 2 Yes Yes Yes 1 needs replacing - to short

50 OB Socorro Rd  @ Carl Longuemare Rd 3 Yes No Signage - Did Not See
50012 50 OB 13071 Socorro Rd 3 No Yes Yes 1 GOOD

IB OB FM 1110 @ Lawson Dr Disconitnued Stop 3 Yes No 2 No Route Passes by these stops
OB FM 1110 @ Villalobos St Disconitnued Stop 3 Yes No 1 No Route Passes by these stops

50013 50 OB Socorro Rd @ Gonzales St Existing Sun Metro Stop 2 Yes Yes Yes 1
50014 50 OB Socorro Rd @ Southside Rd Existing Sun Metro Stop 3 Yes Yes Yes 1
50015 50 OB Socorro Rd @ Gaspar Existing Sun Metro Stop 2 Yes Yes Yes 1
50016 50 OB Socorro Rd @ Yaya Ln Existing Sun Metro Stop 2 Yes Yes Yes 1
50017 50 OB Socorro Rd @ Zenaida Existing Sun Metro Stop 2 Yes Yes Yes 1

Alarcon Rd @ Beverly Ann Disconitnued Stop 3 Yes
No for Fixed-Route - Potential Yes for 

GPDR/Microtransit 1 Potential to use location for GPDR/Microtransit

Alarcon Rd @ Medea Dr Disconitnued Stop 3 Yes
No for Fixed-Route - Potential Yes for 

GPDR/Microtransit 1 Potential to use location for GPDR/Microtransit

Alarcon Rd @ Gonzales Rd Disconitnued Stop 3 Yes
No for Fixed-Route - Potential Yes for 

GPDR/Microtransit 1 Potential to use location for GPDR/Microtransit

48 18 16
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Job Title: Executive Director of Transit Operations   Job Code: 060031   Pay Grade: EX25   FLSA Status: E 

 

*In accordance with the Americans with Disabilities Act (ADA), this job description does not take into account potential 
reasonable accommodations.  

https://epcountytx.sharepoint.com/sites/HumanResources-CommonFolder/Shared Documents/Common Folder/Staffing Table, Pay Scales, Job 

Descriptions/Current Job Descriptions/Transit Operations/Director of Transit Operations CLEAN 08.08.24.docx     Employee initials_______ Page 1 of 8 

 

EL PASO COUNTY  
JOB DESCRIPTION  

 

 
 

EXECUTIVE DIRECTOR OF TRANSIT OPERATIONS 
(Grant Funded) 

Transit Operations 

 
Summary of Position  
The Executive Director of Transit Operations is a key leadership role for overseeing the efficient 
and effective operations of transit services under the authority of the El Paso Area Transportation 
Services, Local Government Corporation (LGC) and its member agencies. This position will lead 
strategic planning, implementation of policies and procedures, and management of resources to 
ensure the delivery of safe, reliable, and customer-focused transit services. The incumbent will 
plan and oversee TXDOT Transit grants and ensure compliance with all regulatory and grant 
requirements. 

 
Organizational Relationships 
Reports to:  El Paso Area Transportation Services, Local Government Corporation Board of  
  Directors 
 
Directs: Human Services Transportation Coordinator, Associate Transportation Planner  
  and Transit Planner 
 
Other:  Has frequent contact with department heads, other county employees, vendors,  
  contractors, developers, consultants, other government agencies, regional and  
  statewide network and industry groups, and the general public 
 

Essential Duties 
Is responsible for supervising the planning and organizational growth of transit operations, safety 
and security protocols, administrative tasks, and maintenance activities; analyzes, identifies, and 
evaluates divisional operations to devise comprehensive long and short-term plans for strategies, 
resources, and requirements, and participates in the development and execution of transit 
policies, objectives, and benchmarks; 
 
Implements the organization’s strategic and operational objectives by formulating actionable 
plans by enhancing operational procedures and evaluating staff performance, procedures, and 
processes to enhance ridership and elevates the overall public experience; deploys measures and 
controls to streamline interconnected activities and foster effective communication; and 
cultivates a culture of process enhancement and innovation within the team; 
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Oversees the day-to-day operations of transit services, including scheduling, maintenance, and 
workforce management; 
 
Collaborates with internal and external stakeholders, including government agencies, community 
organizations, and transit partners, to enhance service quality and accessibility; 
 
Ensures compliance with all relevant regulations and safety standards and implements measures 
to mitigate risks and improve safety outcomes; 
 
Leads efforts to enhance customer experience, including implementing technology solutions, 
improving communication channels, and addressing customer feedback; 
 
Manages budgets, and monitors financial performance to achieve operational efficiency while 
exhibiting good stewardship of the financial resources, and plans for future needs; 
 
Provides vision, leadership, and guidance to a diverse team of transit professionals, fostering a 
culture of collaboration, innovation, and continuous improvement; 
 
Directs department’s strategy, goals and objectives to be consistent with priorities, policies and 
procedures established by the LGC Board; 
 
Is responsible for all administrative, personnel and department operations; provides 
management, administration, organizational leadership, and team building; plans, assigns, 
supervises, trains and evaluates the work of professional, technical and administrative support 
staff; assigns duties and plans work of others; interprets plans, specifications, standards, policies, 
procedures, and regulatory codes; 
 
Delegates authority and responsibility, and schedules program work on a long-term basis; 
establishes standards and priorities and ensures they are maintained by others, conducts 
performance evaluations, and personnel actions; 
 
Maintains a highly competent staff to meet the established needs of the entities; implements 
personnel additions, changes or terminations within guidelines set by LGC Board; administers 
and formulates salary and personnel recommendations as they pertain to the department;  
 
Prepares progress reports and departmental activity reports to communicate work of the 
Department to the LGC Board Commissioners Court, the public, and others; 
 
Represents the LGC before other bodies, including elected bodies, and makes presentations and 

recommendations; represents the LGC and/or LGC Board with customers and media; and works 
with and makes presentations to a variety of elected officials, state and municipal officials, citizen 

groups and other policy-making entities regarding current and future development of the Public 

Transportation Department; 

 
Ensures the fair and equitable treatment of all vendors and ensures the compliance by vendors 
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with the County Ethics Code in all procurement matters, and reports all violations to the Ethics 

Commission; 
 

Establishes and maintains effective public relations in a complex environment involving technical 

and non-technical personnel and respond to inquiries from customers, regulatory agencies, or 

members of the professional community; negotiates for the LGC’s best interests, responds to, 

analyzes and resolves difficult inquiries, grievances, or complaints and work with the LGC Board,  

committees created by LGC Board involving procurement matters, and other County Officials in 

achieving proper coordination, meets necessary legal and audit objectives, and in the development 
of efficient financial processes;  
 
Prepares and submit reports required by the LGC Board in a timely manner, including agendas, 
minutes, inventory, training, and other reports;  
 
Makes public presentations and represents the LGC on other committees, civic organizations, 
boards, or activities; communicates the County’s mission, vision and values through words and 

actions; 

 
Manages multiple assignments and priorities to ensure the fulfillment of projects, tasks and 
responsibilities;  
 

Makes complex decisions involving a variety of factors and a high degree of concentration and 
resourcefulness, and very strong organizational skills;  

 

Substitutes, if assigned, during temporary absences by performing delegated duties sufficient to 

maintain continuity of normal operations; 
 
Commits self to providing excellent customer service and demonstrate commitment through 
cooperative team and individual efforts; and 
 
Creates a high-quality work culture through participation in and emphasis on training and 
mentoring to develop leadership, management, and technical skills in self and all employees, 
including safety related training and skills. 

 
Other Important Duties* 
Performs such other related duties as may be assigned.  
 
As members of the County of El Paso Emergency Response System, all El Paso County employees 
are designated as Disaster Service Workers during a proclaimed emergency and may be required 
to train on emergency response and/or perform certain emergency services at the direction of 
their supervisor.   
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Minimum Requirements: Knowledge, Skills, and Abilities  
Knowledge of: Effective supervisory principles, practices, and techniques; the principles and 
practices of urban economic, redevelopment and downtown development including 
administration and management; the principles and practices of the development process and 
concerns, neighborhood associations and planning, public participation techniques and 
development issues; marketing techniques and economic development incentives; border 
economics and industrial practices; planning principles and techniques; techniques for effective 
interpersonal communications; modern office procedures, methods and computer equipment to 
include Windows and Microsoft based products; transit-related technologies and software 
systems preferred; transit industry trends, best practices, and regulatory requirements; budget 
preparation and standard general and fiscal administration policies and practices; principles and 
practices of administrative management; the principles and practices of effective customer 
service; County organization, operations, policies and procedures; English usage, grammar, 
punctuation and spelling. Skill/Ability to: deliver seamless customer service and build and 
maintain cooperative and effective relationships with the department staff, other county 
department heads, and with stakeholders at all levels; Interpret federal, state, city, and county 
laws and regulations, building construction plans and specifications, subdivision development 
plans, building codes and municipal code; negotiate or assist in the negotiation between 
businesses, financial institutions and government agencies and perform cost/benefit analyses; 
operate a personal computer and various software applications; conduct research, develop 
appropriate documentation, assess and prioritize multiple tasks, projects and demands to meet 
scheduled requirements; establish and maintain effective working relations with co-workers and 
customers to promote and support a productive work environment; work efficiently 
independently and in a team environment to meet established goals and objectives; communicate 
effectively in verbal and written forms to respond effectively to customers and staff; exercise 
initiative and independent judgment within established procedural guidelines in performance of 
daily duties; assess and prioritize multiple tasks, projects and demands; read, interpret, and 
communicate instructions; compile, analyze, and present statistical information; use initiative 
and independent judgment within established procedural guidelines; prepare and maintain 
records, maintain filing systems, compile and organize information; promote program activities; 
make mathematical computations; organize diverse activities; perform in a fast-paced and 
stressful environment, while maintaining a professional manner; develop and execute strategic 
plans, manage budgets, and achieve organizational objectives; proven leadership skills; inspire 
and motivate teams to achieve high performance and deliver results; and pass a Criminal 
Background Investigation.  
 
Each and every county position requires the following professional skills and abilities as key and 
necessary elements of performance:  

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team-oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
• Maintain strict confidentiality; 
• Project positive support of their department and all county organizations at all times; and, 
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• Maintain and enhance the County’s commitment to customer service excellence. 
 
Acceptable Experience and Education 
Bachelor’s degree in business or public administration, Transportation, Planning or a related field 
and eight (8) years professional experience in transit operations and/or administration or 
experience in administration of transportation/public works projects or financial and operations 
management or fleet and/or facilities maintenance management experience, including 3 years in 
a leadership or management role; 
 
Or any equivalent combination of experience and training which provides the required 
knowledge, skills, and abilities. 

 
Certificates, Licenses, and Other Requirements 
Must have or obtain by date of hire a valid driver's license applicable to job responsibilities, with 
a driving record acceptable to the County of El Paso; 
 
Must have or obtain by date of hire a personal device capable of using multi-factor authentication 
to verify one's identity when accessing the County's network and systems. 
 
In order to access the County’s network and systems, a personal mobile smart device is required 
by the hire start date. 
 

Physical Demands  
While performing the duties of this job, the employee is regularly required to sit and stand, walk, 
and climb or balance, use hands and fingers to handle or feel. The employee frequently is 
required to reach with hands and arms; stoop, kneel, crouch, or crawl; and talk or hear. The 
employee must frequently lift and/or move up to 30 pounds and manually push/pull a dolly.  
 

Work Environment  
While performing the duties of this job, the noise level in the work environment is usually 
moderate. This position requires office and field work. 

 
The above is intended to describe the general nature and level of work being 
performed by this position. The statements are not intended to be an exhaustive list 
of all responsibilities and duties required of personnel so classified. 
 

Job Location (Place(s) where work is performed)  
Various locations through the County 

 
Equipment (Machines, tools, etc., used on job performance) 

• Computer equipment 

• General office Equipment 

• Other equipment related to job performance 
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THE COUNTY OF EL PASO, TEXAS  

PHYSICAL REUQIREMENTS AND CONDITIONS 
  

Physical Requirement Degree 

Hearing Acuity: low/average/sharp 

Visual Acuity: rough/average/precision 

Visual Color Acuity:  low/average/high 

Manual Dexterity: To accomplish duties as stated in job 

description  

Operate Moving Equipment: No/Yes 

Operate Vehicles: Uses county vehicle or own vehicle for 

business travel 

Environment: office/field 

Extremes: low/average/high  

Noise: low/average/high 

Chemicals: low/average/high 

Confined Space: low/average/high 

Heights: low/average/high 

Uneven Terrain: low/average/high 

Other Special Physical Requirements: Ability to communicate orally and in 

written form 

 

The minimum physical qualifications for the above job are listed below.  This information shall 
be used to establish a minimum standard of the evaluation of applicants for positions in the job 
classification and in reviewing the capabilities and physical restriction of employees returning 
from Industrial and Illness Leaves of Absence. 
 

In an 8-hour workday an employee can be expected to: 
 

(Note:  Rare = 1-10%   Occ.=11-33%    Freq.=34-66%   Cont.=67-100%) 
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On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop  X    

Squat  X    

Crawl  X    

Climb  X    

Reach above shoulder level   X   

Crouch  X    

Kneel  X    

Sit    X  

Push/Pull   X   

 
Weight limitations: Indicate frequency (Never, Occ., Freq., Cont.) 

Active/lbs. 0-10 11-24 25-34 35-50 51-74 75-100 >100 

Lifting FREQ. OCC. OCC. NEVER NEVER NEVER NEVER 

Carrying FREQ. OCC. OCC. NEVER NEVER NEVR NEVER 

Push/Pull FREQ. OCC. OCC. NEVER NEVER NEVER NEVER 

 

Approved: 

 

_____________________ ____________ 

Elected Official/Department Head Date 

______________________ ____________ 

Chief Human Resources Officer Date 

 
History: 
6.2024 newly created job description. The LGC on 5.22.2024 held a meeting to discuss the 
transfer of staff and creating this position utilizing TXDOT funds.  
 
11/2025 - updated title to Executive Director of Transit Operations per board 
approval and anticipated contract amendment. 
 
 
_________________________ ___________________, __________ 

Received by: Print Name Signature Date 

_______________________   

Department   
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EL PASO COUNTY 
JOB DESCRIPTION 

ADMINISTRATIVE SPECIALIST, SENIOR 
Multiple Departments 

Summary of Position 
The Administrative Specialist, Senior under general supervision provides clerical, 
administrative, and/or cashier support to a specific County office or department. This designation 
is distinguished from the Administrative Specialist, Intermediate classification by greater work 
complexity, broader work activities and some lead work authority.  

Organizational Relationships 
Reports to:       Manager, Department Head or Elected Official or designee 

Directs: Provides lead work. 

Other: Has frequent contact with other county employees, lawyers, judges, legal staff, 
law enforcement personnel, other public agencies and the general public. 

Essential Duties 
As directed supervises department employees, including assigning and reviewing work, training, 
providing input or preparing performance evaluations, and making recommendations on hiring, 
terminating, and disciplining personnel;  

Motivates and works with employees to correct deficiencies; 

Plans, directs, and coordinates, through subordinate-level staff, the department work plan; 

Assists with managing the career development and performance of staff assigned; 

Meets with management staff to identify and resolve problems; 

Assigns projects on areas of responsibility; and reviews and evaluates work methods and 
procedures; 

Assumes responsibility for delegated administrative and clerical tasks, including 
correspondence, publications, records management, report preparation and e-filing; and other 
materials from rough draft or from source documents for review and signature; reads and reviews 
outgoing correspondence; performs data entry, processes billings; receives payments; balances 
receipts with payments; and mail processing;  

AS
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Assists with technical questions regarding e-filing system; 

Assists with developing internal policies and procedures;   

Establishes and maintains files and records; arranges and schedules meetings; prepares and 
distributes meeting agendas; attends meetings and takes notes and/or minutes; 

Serves as/or as back up as a point of contact via phone, email, or personal contact for participants, 
outside agencies, other county departments and the general public concerning inquiries or 
complaints about a specific program and/or its services; researches information; makes 
appropriate referrals for assistance;  

Gathers, organizes, and summarizes information for special projects; prepares various routine and 
complex reports, tables, graphs and statistical summaries; 

Trains on processes;  

Schedules document archive and document disposal;  

As directed orders and maintains supplies; keeps inventories; 

Maintains confidentiality;  

Reports any equipment maintenance needs for appropriate action;  

Substitutes, if assigned, during temporary absences by performing delegated duties sufficient to 
maintain continuity of normal operations;  

Commits self to providing excellent customer service and demonstrate commitment through 
cooperative team and individual efforts; and 

Creates a high-quality work culture through participation in and emphasis on training and 
mentoring to develop leadership, management, and technical skills in self and all employees, 
including safety related training and skills. 

May serve as back up: 
Processes titles and registrations; 

Receives/cashier’s appropriate fees; ensures that all information on check(s) is in compliance with 
check acceptance policy; records all pertinent information in order to cross reference transaction 
with valid identification and receipts; processes mail;    

Evaluates and ensures proper documentation; 

Is responsible for handling large amounts of money and balancing daily monies (cash, checks, and 
credit card transactions) to receipts at close out; and 

Maintains record archive and disposal, mail runs to County’s mail room and delivers correspondence 
to various departments as needed. 

AS
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Depending on area assigned: 
District Attorney 
Corrects information in the County’s justice information system; 

Responds to requests to correct information in the County’s justice information system; 

Reports prosecutor actions on cases involving criminal defendants to the criminal justice 
information system (CJIS); and 

Participates in correcting mismatched personal identifying information in the County’s justice 
information system. 

Other 
Prepares dockets; issues licenses/permits and certificates; issues citations and subpoenas; balances 
reports; judgments; opens and closes cases; accepts and processes court ordered expungements and 
transfers; files and stores documents; attends court; assists with arraignment-jail pleas and 
sentencing procedures; 

Processes and reviews purchase orders and invoices; authorizes payments up to specific limits; 
monitors spending and budget balances, encumbrances, transfers and appropriations;  

Investigates legal cases; interviews witnesses; prepares investigative reports; 

(DA) Notarizes documents; 

Provides informational material to news media and general public; 

(DA) Arranges and schedules meetings; prepares and distributes meeting agendas; attends meetings 
and takes notes and/or minutes; 

Makes travel arrangements; prepares itineraries; prepares and submits travel items for approval; 
processes and submits travel vouchers with corresponding receipt documentation for payment; 

Processes voter registrations; processes ballot requests; performs research on voters as required; 

Performs criminal searches for customers and agencies as required;  

Processes staff mileage and meal expense reports; processes billings; prepares bank deposits;   

Processes any and all transactions related to titles and registration; 

Ensures identification and proof of financial liability are presented at time of vehicle 
registration(s) and/or title transfer(s); 

Operates Registration and Title System (RTS) terminal to retrieve information from State Motor 
Vehicle Department and for all transactions; 

Required to attend in-house classes and seminars conducted by the County Tax Assessor Collector 
and/or Texas Department of Motor Vehicles (TxDMV) with changes in the laws and procedures; 

AS
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Prepares, gathers, and calculates proper documentation, fees, specialty plate requirements, and 
ownership documents; 

Receives, data enters, logs, and distributes priority documents; reviews documents for 
completion, assesses correct fees, and makes direct contact with appropriate customers to 
finalize documents; maintains log of records and archives files as necessary; 

(DA) (CC) Assists in responding to requests for information, complaints, issues and concerns 
received via phone, in-person or by e-mail; 

(DA) (CC) Assists in preparing and analyzing spreadsheet and report data; 

(DA) (CC) Assists management and staff to identify and resolve problems; assists with reviewing 
and evaluating work methods and procedures;  

(DA) (CC) Provides support, mentors, transfers knowledge, and skills to staff at all technical 
levels in a team environment to meet established goals and objectives;  

Makes complex decisions based on research for title and registration transactions to ensure 
compliance; 

Makes complex decisions determining errors in the case and party record in the County’s justice 
information system and making corrections; 

Maintains specialized expertise in TxDMV laws rules, regulations, policies and procedures and 
utilizes available resources to provide accurate resolution to customer inquiries;  

Collaborates with other agencies, TxDMV, State Comptroller, etc. to provide needed information 
and services to internal and external customers;  

Trains staff on title and registration rules, laws and regulation procedures and processes as well 
as the use of the Registration Title System (RTS) and other various operating systems; 

(DA) Assists the office staff with information technology issues, and serves as a liaison between 
the office and the Information Technology Department to include: setup of computers, software 
assistance, hardware issues, computer replacement issues, and scanning issues; 

(DA) (CC) Coordinates, updates, and maintains the division’s website or assigned website; 

Performs human resource functions by maintaining personnel records; receives and inputs leave 
requests from staff; checks/verifies information on time sheets; prepares and submits bi-weekly 
payroll reports; submits requisitions for vacancies; receives applications; prepares lists of applicants; 
schedules applicants for interviews; types required notices to all applicants;  

Creates, develops and maintains program marketing material and conducts program marketing 
outreach in the community;   

Performs calendaring activities; plans, schedules and coordinates special events; 

Communicates and updates the courts, Judges, and attorneys regarding cases; 
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Maintains, reviews, researches, modifies cases as directed; 

Attends court as assigned; 

Maintains and ensures case management is updated; 

Prepares and files sensitive data such as rushed citations, court referral orders, orders issued for 
the jail to entail capias, arrest warrants, commitment orders, release orders, and writs; 

Prepares check payments; 

Create schedules; 

Assigns programs on areas of responsibility; 

(DC) Prepares reimbursement for fees and submits to agencies; 

(DC) Prepares and submits monthly reports on cases; 

(DC) Maintains and monitors the certifications from agencies for agents and for the department; 

(DC) Ensures staff obtains annual training and certification; ensures the educational 
requirements as directed by the US Department of State are met; 

(DC) Conducts weekly checks and ensures staff are up to date with assigned duties; 

(DC) Monitors projects and ensures staff are up to date with assigned duties; 

(DC) Ensures that adequate staffing levels are maintained in order to efficiently support the area 
of assignment; 

Adjusts and reverses fees/transactions as directed; 

Assists with merge errors; 

Submits requests and obtains defendant numbers; reports case in systems; 

Reports case status and data to agencies; 

Reports actions cases on system; 

Serves as a liaison between the office and judiciary; 

Keeps track and processes Jury members and strikes of Jury; 

Ensures information is redacted in accordance with Texas laws and regulation; 

Ensures compliance with Texas laws and regulations; 
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Stays abreast of new trends, innovations in the field, statutes and legislative changes; and 

Applies regulated fees. 

Other Important Duties* 
Performs such other related duties as may be assigned. 

Maintains a safe and healthy work place environment. 

May be required to travel to satellite branches when assigned or at times, on very short 
notification. 

As members of the County of El Paso Emergency Response System, all El Paso County 
employees are designated as Disaster Service Workers during a proclaimed emergency and may 
be required to train on emergency response and/or perform certain emergency services at the 
direction of their supervisor.  

Minimum Requirements: Knowledge, Skills, and Abilities 
Knowledge of: the principles and practices of modern office administration; secretarial practices 
and procedures; business correspondence and report preparation; cashiering and bookkeeping 
practices, policies, and procedures, including financial record keeping; customer service/public 
relations practice and procedures; computer peripheral; English usage, grammar, punctuation 
and spelling; techniques for effective interpersonal communications; modern office procedures, 
methods and computer equipment to include Windows and Microsoft based products. 
Depending on area of assignment: legal terminology, court procedures, bookkeeping 
principles and practices; various software programs; programming; computer hardware; current 
title and registration laws, rules and regulation; complex title and registration transactions. 
Skill/Ability to: Learn the organization, procedures and operating details of the County 
department to which assigned; interpret and explain policies, procedures, rules, regulations, and 
state statutes; display an ability to prioritize and manage several tasks; display a high degree of 
self-motivation; understand report writing and statistics; time management; make sound decisions 
in an expeditious manner; schedule, supervise, train and evaluate assigned staff;  attention to detail 
and established deadlines; perform routine calculations to count currency, make change, and 
prepare daily cash reports; perform word processing and data entry; perform routine clerical work 
including maintenance of appropriate records and preparations of general reports; verify and 
cross check files and data; maintain confidential records and reports; be tactful and diplomatic in 
dealing with the public, members and government officials; complete projects on time; operate 
personal computer using standard office operating software and general office equipment; maintain 
filing systems, compile and organize information; communicate effectively both orally and in 
writing; make mathematical computations; and establish and maintain cooperative and effective 
relationships with those contacted during the course of work. Pass a background investigation.  
Depending on area of assignment: may require bilingual in Spanish; and typing speed of 45 
words per minute. 

Each and every county position requires the following professional skills and abilities as key and 
necessary elements of performance:  

• Demonstrate regular and reliable attendance;

AS
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• Work well with others and participate fully in a team-oriented environment;
• Interface with other employees and customers in a courteous and respectful manner;
• Maintain strict confidentiality;
• Project positive support of their department and all county organizations at all times; and,
• Maintain and enhance the County’s commitment to customer service excellence

Acceptable Experience and Education 
Associates Certificate in Business or related field with four (4) years of executive secretarial/staff 
support experience with one (1) year of office support; to include one (1) year of developmental 
supervisory or managerial experience; 

Or any equivalent combination of experience and training which provides the required 
knowledge, skills, and abilities. 

Certificates, Licenses, and other Requirements 
In order to access into the County’s network and systems, a personal smart device is required by 
the hire start date. 

May require Deputy Clerk deputizing; may require AOP certification. 

May require or obtain by date of hire a valid driver's license applicable to job responsibilities, with 
a driving record acceptable to the County of El Paso. 

Physical Demands 
While performing the duties of this job, the employee is regularly required to sit and use hands 
and fingers to handle or feel. The employee frequently is required to reach with hands and arms; 
talk and hear. The employee must occasionally lift and/or move up to 35 pounds and manually 
push/pull a dolly. Specific vision abilities required by this job include close vision, color vision, 
depth perception, and ability to adjust focus.  

Work Environment 
While performing the duties of this job the noise level in the work environment is usually 
moderate. Equipment Used: Computer terminal/data processing software; various computer 
peripheral equipment as required; general office equipment as necessary. 

The above is intended to describe the general nature and level of work being 
performed by this position. The statements are not intended to be an exhaustive list 
of all responsibilities and duties required of personnel so classified. 

Job Location (Place(s) where work is performed)
Various locations through the County 

Equipment (Machines, tools, etc., used in job performance) 
AS
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• Various office equipment
• Calculator
• Various software applications
• Microfilm equipment
• Personal Computer
• Computer terminal
• Copy machine
• General office equipment
• Other equipment related to job performance

THE COUNTY OF EL PASO, TEXAS 
PHYSICAL REQUIREMENTS AND CONDITIONS 

Physical Requirement Degree 

Hearing Acuity:  low/average/sharp 

AS



*In accordance with the Americans with Disabilities Act (ADA), this job description does not take into account potential reasonable accommodations. 
C:\Users\an.sanchez\Downloads\JD.docx     Employee Initials_______ Page 9 of 10  

J0b Title: Administrative Specialist, Senior Job Code: 013085 Pay Grade: GS20 FLSA Status: NE 

Visual Acuity:  rough/average/precision 

Visual Color Acuity low/average/high 

Manual Dexterity: To accomplish duties as stated in job 
description  

Operate Moving Equipment: no/yes 

Operate Vehicles: no/yes 

Environment:  office/field 

Extremes: low/average/high 

Noise:  low/average/high 

Chemicals: low/average/high 

Confined Space:  low/average/high 

Heights: low/average/high 

Uneven Terrain:  low/average/high 

Other Special Physical Requirements: Ability to communicate orally and in written 
form 

The minimum physical qualifications for the above job are listed below.  This information shall be used to establish a 
minimum standard of the evaluation of applicants for positions in the job classification and in reviewing the capabilities 
and physical restriction of employees returning from Industrial and Illness Leaves of Absence. 

In an 8-hour workday an employee can be expected to: 

(Note:  Rare = 1-10%   Occ.=11-33%    Freq.=34-66%   Cont.=67-100%) 

On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop X 

Squat X 

Crawl X 

Climb X 

Reach above shoulder level X 

Crouch X 

Kneel X 

Sit X 

Push/Pull X 

Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.) 

Active/lbs. 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

AS



*In accordance with the Americans with Disabilities Act (ADA), this job description does not take into account potential reasonable accommodations. 
C:\Users\an.sanchez\Downloads\JD.docx     Employee Initials_______ Page 10 of 10  

J0b Title: Administrative Specialist, Senior Job Code: 013085 Pay Grade: GS20 FLSA Status: NE 

Lifting FREQ. FREQ. OCC. NEVER NEVER NEVER NEVER 

Carrying FREQ. FREQ. OCC.. NEVER NEVER NEVER NEVER 

Push/Pull FREQ. FREQ. OCC. NEVER NEVER NEVER NEVER 

Approved: 

Elected Official/Department Head    Date 

__________________________________          _____________ 
Chief Human Resources Officer     Date 

History:  
2018 Job description title changed from Administrative Assistant, Senior, the pay remained the 
same.  
Each reclass year the job description is updated to meet the duties of the department needs and 
monitored for changes that may impact the pay. 
3/2018 updated job description FY18 reclassification.  
12/2024 updated format and included ITD language. 
________________________     ________________________, ________ 
Received by: Print Name        Signature               Date 

________________________ 
Department 

AS
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  EL PASO COUNTY  
  JOB DESCRIPTION  
  

   
 

  ACCOUNTING/OFFICE MANAGER  
  Multiple Departments  
  
    
Summary of Position  
The Accounting/Office Manager under general direction performs a variety of complex 
administrative, technical and professional work in administering and supervising. The incumbent 
performs professional level accounting services for a particular County department. In addition, 
this position is responsible to comply and ensure that all County policies, procedures and 
contracts are adhered to.  
 
Organizational Relationships  
Reports to: Manager, Department Head or Elected Official  
  
Directs: Administrative staff 
  
Other: Has contact with peers, superiors, other County staff, judges, external public agencies, 

law enforcement personnel, contractors, vendors and the general public.  

 

Essential Duties  
Supervises, including assigning and reviewing work, training, providing input on performance 
evaluations, and making recommendations on hiring, terminating, and disciplining personnel;  
  
Motivates and works with employee to correct deficiencies;  
  
Plans, directs, and coordinates, through subordinate-level staff, the department work plan;   
  
Assists with managing the career development and performance of staff assigned;  
  
Meets with management staff to identify and resolve problems;   
  
Establishes, submits, and initials grant budgets and staffing request; and submit reconciles 
monthly reports to expenditures and revenues processed and received;   
  
Analyzes and interprets financial data, identifies problem areas; recommends actions to solve 
problems; 
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Performs budget administration, including preparing budget amendments; reviewing and 
updating budget summaries and synopsis; and printing and reviewing the final copy;  
  
Performs audits within the department, and travels to department locations; identifies problem 
areas and makes written recommendations and oversees actions to solve the problems at hand;  
  
Generates financial policies and procedures for the office;  
  
Creates manuals for financial procedures and functions within the department;   
  
Oversees and maintains contracts for the office, reviews terms and conditions, and submits 
contracts to  
County Attorney and Commissioner’s Court for approval;  
  
Conducts and keeps inventory of department’s equipment;  
  
Coordinates the collection and disposition of inventory requests for the department, validates the 
requests for accuracy, and prepares department inventory disposition agenda items for 
Commissioner’s Court approval;  
  
Purchases and monitors all purchase order requisitions, including capital projects;   
  
Participates in the annual budget;    
  
Supervises the collection of cash bags; secures and closes the office;  
  
Provides access to cashiers on systems for cashiering; sets up cashiers in computer systems;  
  
Logs and monitors commissioner court meetings and any projects that require purchasing or 
contracts for the assigned department;  
  
Ensures the accounting and disbursement to the Treasury of all monies collected from fees and 
fines from the office;   
  
Serves as the acting manager for the other divisions in the department as necessary;  
  
Prepares and classifies monies received; balances daily money transactions; prepares bank 
deposits;   
  
Maintains necessary journals for monthly reports; performs maintenance of invoicing, accounts 
receivable and payable for the department;    
  
Prepares monthly reports to internal auditors and the Treasury for all monies collected and 
disbursed from office;  
  
Participates with the internal and external auditors in conducting internal audits and evaluations;  
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Monitors the departments daily, weekly, and monthly balancing; verifies balances to assure 
accuracy;    
 
Advises office on improvements in their balancing and bookkeeping procedures;    
  
Manages and maintains ledgers and checkbooks on general accounts and escrow, probate, civil, 
cash bond, and trust fund accounts;  
  
Monitors accounts that categorically need to be escheat to the state;   
  
Monitors and coordinates all investments and custodial accounts for minors;  
  
Prepares correspondence on returned checks from the public;  
  
Prepares the bi-weekly payroll report;  
  
Maintains an A/R schedule for charge accounts;  
  
Monitors and scans a digital image of a check into a computer, then transmits the image to the 
bank;  
  
Processes, reconciles, and maintains cash bonds sent from the Sheriff’s Department, which 
includes cutting refund checks to defendants on disposed cash bonds and or processing checks to 
pay for the bond forfeiture; 
  
Prepares monthly and quarterly billings for reimbursements; approves requisitions;  
  
Enters financial trends for departments; requests performance measures;  
  
Processes reimbursements on contracts; maintains and updates vendor files;  
  
Submits weekly check run program, review and distribute check registers and paid claims list;  
  
Performs cash reconciliations of receipts and disbursements; researches outstanding balances; 
makes journal voucher corrections; prepares status reports;  
  
Prepares fiscal year end capital projects statements for the annual reporting of the County’s capital 
projects fund; 
  
Performs payroll administration; reviews and approves timecards;   
  
May respond to open records requests;  
 
Stays abreast of new trends and innovations in the field;  
 
Substitutes, if assigned, for immediate supervisor or coworkers during temporary absences by 
performing delegated duties sufficient to maintain continuity of normal operations;   
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Commits self to providing excellent customer service and demonstrate commitment through 
cooperative team and individual efforts; and  
  
Creates a high-quality work culture through participation in and emphasis on training and 
mentoring to develop leadership, management, and technical skills in self and all employees, 
including safety related training and skills;  
  
Depending on area assigned  
Assists with maintaining and updating department files;  
  
Oversees other sections in the department as directed;  
  
Reviews reimbursement of fees report for accuracy, and submits to agencies as directed by the 
law;  
 
Reconciles investments, bank accounts, and e-filing revenue generating transactions;  
  
Obtains signatures on forms submitted to agencies;  
  
Works and resolves problematic areas with internal and external customers;  
  
Drafts contract specifications;   
  
Monitors the compliance of contract’s negotiated services, restriction and guidelines;  
  
Monitors and ensures payment has been made on contracted services;  
  
Ensures contracts are renewed, rebid, or extended as required for the department;  

  
Other Important Duties*  
Performs such other related duties as may be assigned. 
  
As members of the County of El Paso Emergency Response System, all El Paso County 
employees are designated as Disaster Service Workers during a proclaimed emergency and may 
be required to train on emergency response and/or perform certain emergency services at the 
direction of their supervisor.   
 
Minimum Requirements: Knowledge, Skills, and Abilities  
Knowledge of: practices and principles of government accounting; principles and practices of 
budget administration and/or payroll administration, and/or cashiering; budget preparation, 
practices and procedures; payroll and accounts receivable; English usage, grammar, punctuation 
and spelling; techniques for effective interpersonal communications; modern office procedures, 
methods and computer equipment to include Windows and Microsoft based products.  
 
Skill/Ability to: interpret and apply policies, procedures, guidelines, laws, rules and regulations; 
communicate effectively, both orally and in writing; complete projects on time and within budget; 
operate personal computer using standard Office operating software and general office equipment; make 
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mathematical computations; prepare clear, concise and comprehensive written reports, and staff 
studies; schedule, supervise, train and evaluate assigned staff; and establish and maintain 
cooperative and effective relationships with those contacted during the course of work; Pass a 
Criminal Background Check;  
  
Each and every county position requires the following professional skills and abilities as key and 
necessary elements of performance:   

• Demonstrate regular and reliable attendance;  
• Work well with others and participate fully in a team-oriented environment;  
• Interface with other employees and customers in a courteous and respectful manner;  
• Maintain strict confidentiality;  
• Project positive support of their department and all county organizations at all times; and,  
• Maintain and enhance the County’s commitment to customer service excellence. 

 
Minimum Experience and Education  
Bachelor’s degree from an accredited university or college in Accounting or Finance or a related 
field and a minimum of five (5) years governmental accounting experience to include one (1) 
year public sector financial system experience, with one (1) year in a lead or supervisory 
capacity. 
  
Depending on Department Assigned  
Or, any equivalent combination of experience and training which provides the required 
knowledge, skills and abilities. 
 
 

Certificates, Licenses and other Requirements: (Depending on area of 
assignment):   
Must have or obtain by date of hire Texas driver's license applicable to job responsibilities, with a 
driving record acceptable to the County of El Paso.  
  
May require Deputy Clerk deputizing; may require AOP certification;   
 
In order to access the County’s network and systems, a personal mobile smart device is required 
by the hire start date 
 
Physical Demands  
Incumbents work in an indoor environment; must be able to perform tasks requiring both sitting 
and standing for extended periods of time, and may require walking for short periods at a time; 
rarely requires bending, stretching, kneeling, and squatting; occasionally requires reaching, 
twisting, and extension of the arms, lifting and/or carrying of light to moderate 
equipment/supplies weighing up to 30 pounds; emphasizes speech, hearing, and vision, requires 
hand and finger dexterity sufficient to use computers and standard office equipment to perform 
assignments.  
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Work Environment   
 This position is an office environment with average noise level.  The above is intended to describe 
the general nature and level of work being performed by this position. The statements are not 
intended to be an exhaustive list of all responsibilities and duties required of personnel so 
classified.  
 
Job Location (Place(s) where work is performed)  
Various locations through the County  
 
Equipment (Machines, tools, etc., used in job performance)  

• Computer  
• Various office equipment  
• Various software applications  
• Other equipment related to job performance  
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THE COUNTY OF EL PASO, TEXAS 
PHYSICAL REQUIREMENTS AND CONDITIONS  

  
Physical Requirement            Degree  
  
Hearing Acuity:                                low/average/sharp  
  
Visual Acuity:                      rough/average/precision  
  
Visual Color Acuity            low/average/high  
  
Manual Dexterity:                                To accomplish duties as stated in  
                                       job description  
  
Operate Moving Equipment:         no/yes  
  
Operate Vehicles:             no/yes  
  
Environment:              office/field  
  
Extremes:              low/average/high  
  
Noise:                low/average/high  
  
Chemicals:              low/average/high  
  
Confined Space:             low/average/high  
  
Heights:               low/average/high  
  
Uneven Terrain:             low/average/high  
  
Other Special Physical Requirements:                       Ability to communicate orally and  
                      in written form  
  
  
The minimum physical qualifications for the above job are listed below.  This information shall be used to 
establish a minimum standard of the evaluation of applicants for positions in the job classification and in 
reviewing the capabilities and physical restriction of employees returning from Industrial and Illness 
Leaves of Absence.  
  
  In an 8-hour workday an employee can be expected to:  
  
(Note:  Rare = 1-10%   Occ. =11-33%    Freq. =34-66%   Cont. =67-100%)  
  

On the Job You:  Never  Rare  Occ.  Freq.  Cont.  

Bend/Stoop    X      
  

Squat    X        
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Crawl  X          

Climb    X        

Reach above shoulder level      X      

Crouch    X        

Kneel    X        

Sit        X    

Push/Pull      X      

  
Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.)  

  

Active/lbs.  0-10  11-24  25-34  35-50  51-74  75 -100  >100  

Lifting  OCC.  OCC.  OCC.  NEVER  NEVER  NEVER  NEVER  

Carrying  OCC.  OCC.  OCC.  NEVER  NEVER  NEVER  NEVER  

Push/Pull  OCC.  OCC.  OCC.  NEVER  NEVER  NEVER  NEVER  

 Approved:      
 
  
_____________________________  ___________  
Elected Officials/Department Head  Date  

_____________________________  ___________  
Chief Human Resources Officer   Date  
      
History:  09/29/2014 – Approved by Commissioners Court Agenda Item 4Q - The El Paso County Staffing Review Committee (SRC) regarding 
Request B2014-149 to re-grade one Accountant (P05) position to an Accountant Supervisor (P12) position for the County Clerk's Office.  
11/3/2014 – Approved by Commissioners Court Agenda Item 4o - Approve a position title change of a full-time Accountant Supervisor (P12) 
position to a full-time Accountant/Office Manager (P12) position for the County Clerk's Office.  
  
_____________________  ___________________,  __________  
Received by: Print Name  Signature  Date  

___________________      
Department      
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 EL PASO COUNTY 

 JOB DESCRIPTION 

  
 Grant and Contract Compliance Specialist  
 Community Services Department  
 
Summary of Position 
The Grant and Contract Compliance Specialist works under minimal supervision, and performs a variety of 
duties in researching, identifying, and writing of grant proposals as well as administering and monitoring 
provider service contracts for state, federal and local funded programs. The Grant and Contract Compliance 
Specialist ensures services provided and funds expended are in compliance with contract or grant fund 
specifications; and performs a variety of administrative and technical tasks in support of assigned area of 
responsibility. Incumbent may work at a variety of locations.  

 

Organizational Relationships 
Reports to:  Department Head or Designee 

Directs:  This is a non-supervisory position 

Other:  Works closely with division managers, sub-contractors, sub-grantees; has frequent contact 
with agency staff, county and city program staff, and other county employees. 

 

Essential Duties:    
Oversees, monitors, researches, and manages the administration of grant and other funding, programs and 
resources to ensure compliance with terms, guidelines, and applicable regulations of related programs; 
monitors assigned general fund, grant fund programs and grant applications or service contracts for 
compliance; 
 
Provides County leaders and personnel with information regarding funding needs that can be met through 
third party funding resources; 

Researches federal, state, and local government resources as well as private foundation grant offerings to 
identify those requests for proposals that can support programs and activities;   

Analyzes grant opportunities for value and makes recommendation based on the analysis; 

Develops, writes, and edits grant proposals that support programs and activities;  
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Develops and maintains systems to track grant and related programs and funding status; researches and 
collects applicable data, documentation, and statistics required to support grant applications, recordkeeping, 
and reporting requirements; 
 
Coordinates and monitors grant and program policy, contract, and program development, data collection and 
analysis, and facilitation of jurisdictional coordination; reviews grant and program financial requirements and 
accounting information to monitor and maintain fiscal compliance requirements; 
 
Reviews and provides information and assistance to sub-grantees, program divisions and others on contract or 
grant fund programs rules and regulations, policies and procedures; discusses funding needs with staff, sub-
grantees, agencies to determine feasibility of grant-funded assistance and to ensure compliance with 
contract/grant terms; develops goals and objectives for funding departmental programs and activities and 
identifies staffing, equipment, facility and other related program needs to support strategic efforts; 
 
Ensures quality information management through regular maintenance of grant files, reporting calendars, timely 
submission and updating of internal documentation and coordination, and preparation of documents and files for 
internal and external audits; 
 
Assists in preparing, reviewing and modifying memoranda of understanding and grant agreements for grants 
awarded;  
 
Serves as liaison between the County and funding agencies and service providers; provides assistance in 
resolving issues and conflicts with agencies and providers to facilitate positive relations and continued funding 
opportunities; 
 
Monitors compliance of various grants and programs to assure continued funding assistance for projects; 
receives and documents issues and reports to appropriate staff for timely resolution; gathers statistical data and 
other information and prepares and presents various special and recurring reports to ensure effective, accurate, 
and timely communication of information; 
 
Coordinates and works with staff to establish goals in accordance with requirements of applicable funding 
sources and regulations; coordinates with other regulatory agencies as needed to meet program requirements;  
 
Participates in the review of various documents, coordinates with Purchasing staff, and communicates with 
internal staff, agency staff and sub-grantees to ensure that opportunities are communicated and bid notices and 
requests for proposals are available in a timely manner;  
 
Coordinates and participates in relevant meetings; monitors legislative matters to keep informed of issues that 
may affect program regulations, funding, and grant programs to report on areas, or issues of concern; responds 
to requests for information and provides information as authorized to assist staff, other agencies, and the 
public within scope of authority; 
 
Researches and recommends policies and procedures relating to applicable regulations, programs, grant 
application and administration to ensure compliance; develops, organizes, and conducts grant training for 
employees responsible for grant applications and administration to ensure consistent and accurate information 
is communicated and tracked; 
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Maintains a grant funding resource database to help County employees plan and prepare for funding 
opportunities;   

Reviews, analyzes, examines and monitors financial records of sub-grantees and department divisions that 
have been granted funds from federal, state or local funded grant programs. Establishes appropriations and 
financial accounts for funds within the department’s accounting and reporting system; 
 
Reviews revenue, expenditures and balances for all grant fund accounts or service contracts; analyzes 
expenditures to ensure transactions are accurate and appropriate; examines purchase requests; maintains, 
reviews and monitors financial records and processes requests for fund payments; and participates in annual 
close out and transfer of funds in compliance with regulations; 
 
Implements, analyzes and maintains cost effective procurement options; Researches procurement options for 
products and services; monitors purchase orders; and recommends additional procurement methods; 
 
May assist in preparing requests for proposals for contracted services; Attends pre-bid conferences to answer 
questions on program requirements; evaluates proposals and makes recommendations; prepares contracts with 
service providers and vendors; approves contract payments; and monitors contractor performance and 
compliance with contract specifications;  
 
Assists in the development of general fund or grant fund budgets; and participates in the 
development/coordination of grant applications; ensures grants and contract budgets align with institutional 
budgets and forecasts; 
 
Conducts site visits to audit sub-grantee or contractor compliance with contract requirements and/or upon 
contract completion; analyzes operations; presents findings; reports any discrepancies; and makes 
recommendations and prepares performance reports of completed program for corrective action if necessary;  
 
Alerts internal staff to any required reports to public funders and assists with development and submission of 
such reports;  
 
Prepares and submits monthly, quarterly and end of year reports to funding agencies as a condition of funding; 

Prepares and submits budget amendments as needed to ensure monies are spent on a timely manner; 

Coordinates and prepares a variety of county, state and federal financial reports on funds; and ensures all 
documents are filed in a timely manner; 
 
Performs other related duties as required;  
 
Adheres to assigned work schedule as outlined in the Department and County attendance policies and 
procedures; ensures all behaviors comply with the County’s Conduct Policies; 
 
Maintains a positive, welcoming attitude and outstanding internal/external customer service skills, including 
handling difficult issues with sensitivity; Maintains the ability to conduct oneself in a professional manner at 
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all times and to communicate effectively and appropriately with a variety of people from many cultures and 
diverse backgrounds;  

Maintains a high degree of flexibility and performs other related duties as required; 
 
Maintains a high level of honesty, integrity and ethics both on and off duty, complying with all county and 
department policies;  
 
Maintains a positive team atmosphere and works well with others; participates in team building exercises and 
nurtures positive relationships with colleagues and coworkers; 
 
Attends and participates in meetings, trainings, orientations and information sessions;  
 
Stays abreast of new trends and innovations in the field; 
 
Substitutes, if assigned, for coworkers during temporary absences by performing delegated duties sufficient to 
maintain continuity of normal operations;  
 
Commits self to providing excellent customer service and demonstrate commitment through cooperative team 
and individual efforts; and 
 
Creates a high quality work culture through participation in and emphasis on training and mentoring to develop 
leadership, management, and technical skills in self and all employees, including safety related training and 
skills. 
 
Other Important Duties* 
Performs other duties as assigned. 
 
Travels as assigned. 
 
As members of the County of El Paso Emergency Response System, all El Paso County employees are 
designated as Disaster Service Workers during a proclaimed emergency and may be required to train on 
emergency response and/or perform certain emergency services at the direction of their supervisor.  
 
Minimum Requirements: Knowledge, Skills, and Abilities 
Knowledge of: Federal, state and local resources, rules, regulations and guidelines relating to assigned contract, 
general fund and grant fund program area.  Principles and practices of finance and accounting.  Federal, state 
and city/county grant programs available in assigned area. Regulatory requirements for each program and grant 
type. Federal, state and local government program and grants financial procedures.  Basic principles of 
contractual and grant agreement law.  Methods and techniques of monitoring contract compliance.  Methods 
and techniques of analyzing and evaluating contracted services.  Basic fund accounting and auditing procedures.  
Basic principles of cost allocation.  Government and non-profit industry practices.  Basic contract law.  
Government purchasing policies, procedures, rules and regulations.  Principles of report preparation.  Methods 
and techniques of conducting research.  Pertinent Federal, State and local laws, codes and regulations.  English 
usage, grammar, punctuation and spelling; techniques for effective interpersonal communications; modern 
office procedures, methods and computer equipment and supporting office computer applications to include 
Windows and Microsoft based products.  
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Skill/Ability to: Communicate clearly and effectively, both orally and in writing. Must have strong 
interpersonal relations, teamwork, research and analysis, organization and time management, use of office 
equipment including computers and applicable office software; analyze, evaluate and monitor contracts, 
programs and grant funds to ensure compliance with issuing agency rules and regulations.  Audit and assess 
contractor compliance with contract or grant fund requirements.  Analyze, interpret and report on financial, 
audit or budget documents.  Research, collect, analyze and interpret data.  Read and comprehend contract and 
regulatory language.  Ensure grant funds are expended in compliance with contract requirements.  Prepare 
written recommendations and reports.  Interpret and explain grant program goals and objectives.  Establish and 
maintain effective working relationships; learn the organization, procedures and operating details of the 
County department to which assigned; demonstrate strong organizational skills; experience prioritizing 
projects and working on several projects simultaneously with interruptions; efficient and accurate in 
completing tasks as required; attending to detail, and able to anticipate and meet deadlines while working 
under pressure of multiple and changing priorities; prepare and maintain appropriate records and general 
reports; verify and cross check files and data; understand and carry out both oral and written directions; set and 
observe appropriate boundaries with clients and maintain good judgment in diverse circumstances; possess 
well developed, decision making skills, attention to detail with a high level of accuracy; excel in a diverse, 
collaborative team environment; a high level of interpersonal skills to handle sensitive and confidential client, 
donor, and employee information and situations; multi-task and remain calm in demanding and unpredictable 
situations; understand various agency operations and procedures; maintain a professional, customer service-
oriented attitude; possess excellent diplomacy, poise, and social skills; display a high level of initiative, effort 
and commitment towards completing assignments efficiently; operate with purpose, urgency, and accuracy in 
a fast paced, deadline-driven environment; maintain confidentiality and have the ability to exercise a high 
level of judgment/discretion; possess excellent time management; work with minimum supervision; Pass a 
Criminal Background Check. 

Each and every county position requires the following professional skills and abilities as key and 
necessary elements of performance:  

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
• Maintain strict confidentiality; 
• Project positive support of their department and all county organizations at all times; and, 
• Maintain and enhance the County’s commitment to customer service excellence 
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Acceptable Experience and Education 
Bachelor’s degree in public administration, business administration, finance or a related field and two (2) years’ 
experience in program, grant and/or contract administration and compliance is required.  Government or non-
profit experience preferred.   
  
Or any other equivalent combination of experience and training which provides the required knowledge, skills, 
and abilities. 

Certificates and Licenses Required 
Must have or obtain by date of hire a valid driver's license applicable to job responsibilities, with a driving record 
acceptable to the County of El Paso. 
 
Physical Demands 
While performing duties of this job, the employee is regularly required to sit and work at a computer for long 
periods of time in an office environment and must be able to lift/move weight up to 25lbs. Employee is also 
required to accept incoming calls and must be able to hear and speak. Must have visual acuity to read and draft 
reports, memos, letters, etc. Specific vision abilities required by this job include vision adequate for the 
incumbent to perform the responsibilities and functions of the job efficiently. Must have the manual dexterity 
to manually operate and use a computer. The noise level is quiet to moderate; non-smoking environment.  

Work Environment  
The employee will work in an office and public, service-delivery environment but on occasion may travel 
locally for outreach, meetings and other County-sponsored events.  

May work non-traditional hours to include evenings and weekends.   

The above is intended to describe the general nature and level of work being performed by this position.  

The statements are not intended to be an exhaustive list of all responsibilities and duties required of 
personnel so classified. 

 
Job Location (Place(s) where work is performed) 
Various locations throughout the County. 
 

Equipment (Machines, tools, etc., used in job performance) 

• Personal Computer 
• General office equipment 
• Other equipment related to job performance  
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THE COUNTY OF EL PASO, TEXAS 
PHYSICAL REQUIREMENTS AND CONDITIONS 

 
Physical Requirement      Degree 
 
Hearing Acuity:       low/average/sharp 
 
Visual Acuity:       rough/average/precision 
 
Visual Color Acuity      low/average/high 
 
Manual Dexterity:      To accomplish duties as stated in job description  
 
Operate Moving Equipment:     no/yes 
 
Operate Vehicles:      Uses own vehicle for business travel 
 
Environment:       office/field 
 
Extremes:       low/average/high 
 
Noise:        low/average/high 
 
Chemicals:       low/average/high 
 
Confined Space:       low/average/high 
 
Heights:       low/average/high 
 
Uneven Terrain:       low/average/high 
 
Other Special Physical Requirements:    Ability to communicate orally and in written form 
 
The minimum physical qualifications for the above job are listed below.  This information shall be used to establish a 
minimum standard of the evaluation of applicants for positions in the job classification and in reviewing the capabilities 
and physical restriction of employees returning from Industrial and Illness Leaves of Absence. 

 In an 8-hour workday an employee can be expected to: 

(Note:  Rare = 1-10%   Occ.=11-33%    Freq.=34-66%   Cont.=67-100%) 

 

On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop  X    

Squat  X    

Crawl  X    

Climb  X    

Reach above shoulder level   X   
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Crouch X     

Kneel X     

Sit    X  

Push/Pull  X    

 

Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.) 

 

Active/lbs 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

Lifting Occ. Occ. Occ. Never Never Never Never 

Carrying Occ. Occ. Occ. Never Never Never Never 

Push/Pull Occ. Occ. Occ. Never Never Never Never 

 

Approved:   

 

          

  Elected Official/Department Head   Date 

 

_______________________________________           ______________  
  Chief Human Resources Officer    Date   
    

History:  7/2020 New job description to assist with a new grant that Community Services will apply for. The 
grant will pay 20% of the position for 4 years; and the County must support the other 80%. This position is 
being created to assist with the 8/3 shootings of 2019 and support for years to come. Econ. Dev. Has a similar 
JD; but rather than try to merge the duties that do not work for both departments, one job code will be used, 
and the JD’s will be unique to each department. 

position.  
_____________________________      ________________________________, _____________ 

Received by: Print Name                    Signature              Date 

          

____________________________ 

Department 
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 EL PASO COUNTY 
 JOB DESCRIPTION 
 

 
 

CONTRACT OPERATIONS MANAGER  
 County Administration Department 
 
  
Summary of Position 
The Contract Operations Manager assists departments in the preparation of contracts and 
reviews, monitors and ensures compliance of County contracts to include expenditure review as 
it relates to funds under the control of the operational and intergovernmental contracts. Position 
is also responsible for the development and maintenance of contract administration policies and 
procedures as approved by Commissioners Court and should analyze contract trends in order to 
best advise departments to ensure the most efficient spend of County funds. 
 
Organizational Relationships 
Reports to: Executive Director of Operations 
 
Directs: Purchasing and Grant Coordinator, Administrative Specialist, Int. and interns as 

assigned. May consult with contractor (subject matter experts) and county personnel, 
as necessary, to meet contract requirements. 

 

Other:  Has frequent contact with county employees, county attorney staff, department heads 
and elected officials, grant and purchasing staff, consultants, management personnel, 
other public entities staff and project managers, contractors, Board Members, 
coworkers, officials, vendors, third party contract participants, City departments, 911 
District, regulatory and funding agencies and the general public.   

      
Essential Duties 
Ensures office staff follows office policies and procedures; maintains adequate staffing at various 
peak; enforces office policies and procedures; sets work priorities; 
  
Supervises department employees, including assigning and reviewing work, training, assists in 
completing performance evaluations, and making recommendations on hiring, terminating, and 
disciplining personnel; 
  
Selects, motivates, and evaluates department staff; provides or coordinates training and works 
with employees to correct deficiencies; 
  
Plans, directs, and coordinates, through subordinate-level staff, the department work plan; meets 
with management staff to identify and resolve problems; assigns projects on areas of 
responsibility; and reviews and evaluates work methods and procedures; 
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Responds to requests for information, complaints, issues and concerns received via phone, in-
person or by e-mail; 
 
 
Oversees and maintains countywide Contract Management System to include department 
administration and compliance, software management and user security access; 
 
 
Provides oversight to maximize the purchasing value of public funds and to provide safeguards to 
minimize opportunities for fraud or corruption and may assist with policies and procedure 
development; 
 
Reviews Accounts Payables and cumulative spending reports to ensure all products are in 
compliance with contract requirements;  
 
Reviews County Vendor list as necessary to ensure a diverse response from qualified companies; 
 
 
Develops contract administration and compliance reports, as well as contracts performance 
measures, and provides regular reports to the Executive Director of Operations;  
 
Analyzes report data and makes recommendations to maximize effectiveness by County 
departments; 
 
Collaborates with departments and project administrators and coordinates entry of contracts into 
the County Management Software system such as leases, or agreements to ensure compliance 
applicable requirements, rules and regulations;   
 
Carefully monitors Evergreen contracts and analyzes terms to ensure most advantageous and 
cost-effective outcomes for the County; 
 
Responds to requests for contract assistance and resolves issues as appropriate; 
 
Assists in preparation, review and monitor of leases, contracts, applications, and agreements; 
ensures contract compliance with applicable policies and procedures and other terms and 
conditions; and maintains contracts in accordance with appropriate record retention laws and 
internal controls.  
 
Develops and prepares contract performance specifications and requests for proposals and 
monitors project payments; 
 
Monitors and ensures compliance of services to ensure all deliverables are being met; Identifies 
resource needs; Formulates and develops needs assessment with appropriate management staff; 
 
Reviews and ensures contractor compliance with applicable State licensing regulations and 
contractor insurance requirements in accordance with applicable regulation;. 
 
Establishes schedules and procedures to provide contract compliance and document 
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management; maintains database for contracts, awards and compliance and maintenance of a bid 
template library; 
Participates in the development of policies and procedures for Commissioners Court 
consideration and approval and makes recommendations for change and improvements to 
existing policies and procedures; 
 
Provides information to potential tenants, consultants, contractors, developers, legal counsel and 
other external entities as warranted; 
 
Prepares and completes required contract information, documents, drafts and amendments and 
enters information into contract management software system and prepares correspondence for 
approval; 
 
Prepares analytical and statistical reports regarding contract administration activities and 
operations; 
 
Resolves contract payment disputes and coordinates resolution with divisions or external entities; 
 
Ensures that contracts are renewed or re-bid as necessary or warranted; 
 
Supervises department employee, including assigning and reviewing work, training completing 
performance evaluations, and making recommendations on hiring, terminating, and disciplining 
personnel; 
 
Selects, motivates, and evaluates department personnel; provides or coordinates training and works 
with employee to correct deficiencies; 
 
Plans, directs, and coordinates, through subordinate-level staff, the department work plan; meets 
with management staff to identify and resolve problems; assigns projects and programmatic areas 
of responsibility; and reviews and evaluates work methods and procedures; 
 
Ensures completion of projects on-time and within budget; 
 
Trains users on Contract management processes and procedures; 
 
Commits self to providing excellent customer service and demonstrate commitment through 
cooperative team and individual efforts; and 
 
Creates a high-quality work culture through participation in and emphasis on training and 
mentoring to develop leadership, management, and technical skills in self and all employees, 
including safety related training and skills. 
 
Other Important Duties* 
Develops standardize forms for the collection and distribution of lease, contract and agreement 
information and other documents. Oversees the processing of leases, contracts, and agreements 
with legal staff, Purchasing Department, project managers, grant administrators and other 
departments. 
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Attends and participates in professional group meetings and stays abreast of new trends and 
innovations in the field of contract compliance, and lease negotiations. 
 
Provides or coordinates contract compliance staff training. 
 
As members of the County of El Paso Emergency Response System, all El Paso County employees 
are designated as Disaster Service Workers during a proclaimed emergency and may be required 
to train on emergency response and/or perform certain emergency services.  
 
Performs such other related duties as may be assigned. 
 
Minimum Requirements: Knowledge, Skills, and Abilities 
Knowledge of: Texas contract administration and document preparation; departmental policies 
and management practices; insurance and surety bond requirements regarding contracts; 
standard purchasing procedures and practices; budget and financials; inventory procedures and 
controls; principles and practices of materials and service needs of the organization;  supervisory 
practices and procedures; financial system applications; principles and practices of governmental 
accounting; conflict resolution. Skill/Ability to:  Interpret federal, state and local laws and 
regulations concerning contracting techniques, pricing and equal employment opportunity goals; 
interpret federal, state, city and county rules, regulations and guidelines related to contract 
specifications, and contract procurement, management and compliance; interpret  federal, state, 
and County laws, rules, regulations, state and local labor and occupational safety and health rules 
and regulations; prepare specifications and contract for a large diversity of items develop clear, 
concise oral and written communication and prepare and present reports and recommendations 
to boards, commissioners court, regulatory agencies and department management; public speak 
and make formal public presentations; safely operate and care for assigned county owned 
equipment; have strong organizational skills, with exceptional attention to detail; work under 
tight deadlines as part of a team; have internal and external negotiation skills and ability to 
influence; quickly understand business objectives, identify related issues, and facilitate a risk/cost 
benefit analysis; be self-starting, self-managing, possess execution-oriented capabilities; manage 
a broad set of responsibilities with minimal support; thrive and drive decision-making in a 
dynamic environment where change is  constant optimize plans and execution with urgency, 
demonstrate a proven track record in achieving results, must be proficient with MS Office.  
 
Each and every county position requires the following professional skills and abilities as key and 
necessary elements of performance:  

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
• Maintain strict confidentiality; 
• Project positive support of their department and all county organizations at all times; and, 
• Maintain and enhance the County’s commitment to customer service excellence 
 

Required Experience and Education 
 Bachelor’s degree in business or public administration, social/behavioral sciences or related field, 
and five (5) years of experience in contract development and/or administration, or a closely related 
field at the federal, state or local level in a large organization; with two (2) years supervisory 
experience. 
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Or any equivalent combination of experience and education which provides the required 
knowledge, skills, and abilities. 
 
Certificates and Licenses Required 
Must have or obtain by date of hire Texas driver's license applicable to job responsibilities, with a 
driving record acceptable to the County of El Paso. 
 
Contract Management Certification Preferred; CPCM, CTCM or CCMA. 
 
Physical Demands 
While working in the office, the incumbent will sit for long periods of time in front of a computer 
terminal using a keyboard and mouse, requiring hand and finger dexterity, the ability to see well 
enough to read documents and computer screens, lifting or carrying up to 30 pounds. 
 
Work Environment  
Office environment. While performing the duties of this job, the employee is occasionally exposed 
to outside weather conditions. The noise level in the work environment is usually moderate. 

 
The above is intended to describe the general nature and level of work being 
performed by this position. The statements are not intended to be an exhaustive list 
of all responsibilities and duties required of personnel so classified. 
 
Job Location (Place(s) where work is performed) 
County Administration Department with possible Teleworking Options 
 
 
Equipment (Machines, tools, etc., used in job performance) 

 Computer 
 Various office equipment 
 Calculator 
 Various software applications 
 Other equipment related to job performance 

 
 
 



 

*In accordance with the Americans with Disabilities Act (ADA), this job description does not take into account potential reasonable accommodations.  
https://ciburlingtonnc-my.sharepoint.com/personal/jandoh_burlingtonnc_gov/Documents/Desktop/El Paso TA/Human Resources/Contract Operations Manager.docx               Employee 

initials_______ Page 6 of 7  

Job Title: Contract Operations Manager    Job Code: 100045     Pay Grade: PS13      FLSA Status: Exempt 
 

THE COUNTY OF EL PASO, TEXAS 
PHYSICAL REQUIREMENTS AND CONDITIONS 

 
Physical Requirement      Degree 
 
Hearing Acuity:       low/average/sharp 
 
Visual Acuity:       rough/average/precision 
 
Visual Color Acuity      low/average/high 
 
Manual Dexterity:       To accomplish duties as stated in job 
description  
 
Operate Moving Equipment:     no/yes 
 
Operate Vehicles:       Uses county vehicle or own vehicle for 
business travel  
 
Environment:       office/field 
 
Extremes:       low/average/high 
 
Noise:        low/average/high 
 
Chemicals:       low/average/high 
 
Confined Space:       low/average/high 
 
Heights:        low/average/high 
 
Uneven Terrain:       low/average/high 
 
Other Special Physical Requirements:    Ability to communicate orally and in written 

form 
 
 
The minimum physical qualifications for the above job are listed below.  This information shall be used to establish a 
minimum standard of the evaluation of applicants for positions in the job classification and in reviewing the capabilities 
and physical restriction of employees returning from Industrial and Illness Leaves of Absence. 
 
 In an 8-hour workday an employee can be expected to: 
 
(Note:  Rare = 1-10%   Occ.=11-33%    Freq.=34-66%   Cont.=67-100%) 
 

On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop  X    

Squat  X    

Crawl  X    

Climb   X   

Reach above shoulder level   X   

Crouch  X    

Kneel  X    



 

*In accordance with the Americans with Disabilities Act (ADA), this job description does not take into account potential reasonable accommodations.  
https://ciburlingtonnc-my.sharepoint.com/personal/jandoh_burlingtonnc_gov/Documents/Desktop/El Paso TA/Human Resources/Contract Operations Manager.docx               Employee 

initials_______ Page 7 of 7  

Job Title: Contract Operations Manager    Job Code: 100045     Pay Grade: PS13      FLSA Status: Exempt 
 

Sit    X  

Push/Pull   X   

 
Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.) 

 

Active/lbs. 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

Lifting OCC. OCC. OCC. OCC. NEVER NEVER NEVER 

Carrying OCC. OCC. OCC. OCC. NEVER NEVER NEVER 

Push/Pull OCC. OCC. OCC. OCC. NEVER NEVER NEVER 

 
 
 
 
Approved:   
   
       
  Elected Official/Department Head          Date 
 
   
  ____________________________________________                 ______________  
  Chief Human Resources Officer          Date   
   
 
History: 05/2010 new position with Job Code of 109580 (created 12/08/2010) - Commissioners Court 
Approval: DECEMBER 20, 2010 – Item #26: Approve the full-time regular Contract Administration Manager 
position being added to the Auditor's manning table at a P16 pay grade. 7/2012 - changes to the job 
description: added supervisor responsibility duties and others to include procurement and grant 
administration; pay grade was adjusted from P16 to P18; a job code of 110680 was created on job 
class table on 09/28/2012, however this job code was deleted from job class table and job code of 
109580 was updated to reflect P18 (this is a unique job title); Position moved from HR to the County 
Administration Department in June 2021 and Contract Administrator position is  being eliminated 
and the Assistant Contract Administrator is being reclassified to a PS13 – Contract Manager. This 
job description was amended to capture the duties of the newly reclassified Contract Manager. There 
is no longer an Assistant Contract Administrator position; rather, this new Contract Operations 
Manager position will supervise the Administrative Specialist, Int. position already within the 
County Administration Department. /23/2012 item 24 
Civil Service approval: 
5/2016 revised job description 
04/2025 – review of supervisory duties and addition of 3 personnel. After review, pay would remain 
the same 
 
_____________________           ________________________      _________________ 
Received by: Print Name              Signature                   Date 
                      
____________________________ 
Department 
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 EL PASO COUNTY 
 JOB DESCRIPTION 
 

  
 
 TRANSIT PLANNER 

Transit Operations 
 
 
Summary of Position 
The Transit Planner under general supervision performs professional planning work in support of the El 
Paso County Transportation Planning & Engineering (TP&E) Program.  The incumbent is responsible for 
the development and monitoring of transit needs including planning, traffic studies and infrastructure 
inventory and assessment.  In addition, this position represents the County on various regional 
transportation committees. 
 
Organizational Relationships 
Reports to: Transportation Program Engineer and Planning & Development Director 
 
Directs: This is a non-supervisory position 
 
Other: Has contact with department heads and/or staff to coordinate and complete assigned 
responsibilities, County, City, and State agencies, vendors, contractors, and other County employees. 
 
Essential Duties 
Maintains and implements local state and federal transit grants, contracts and required reporting;   
 
Ensures program policies and procedures are in compliance with established federal, state and agency 
rules and regulations 
 
Conducts and is responsible for the day-to-day operations of County Transit routes, payments, general 
administration of the division; 
 
Conducts interagency project coordination which includes representing/supporting the Planning & 
Development Department on regional technical committees; 
 
Establishes and maintains relationships with the regional transportation committee (composed of 
participating transportation providers, local governments and human service organizations in the service 
area) to outreach, educate, improve and facilitate the coordination between public transportation and 
human services in the six-county region (El Paso, Hudspeth, Culberson, Jeff Davis, Brewster and 
Presidio); 
 
Assists the Transportation Program Engineer in coordinating the development of short and long-range 
transit strategies in support of appointed County Commissioners Court and County community needs; 
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Plans and conducts research and prepares technical planning material related to county transportation 
issues and projects;  
 
Conducts highly technical research and analysis, evaluates findings, identifies significant issues, 
determines options and develops recommendations on complex transportation projects and traffic 
issues;  
 
Prepares technical material on transportation/transit patterns, travel demands, financial projections, 
demographics, and air quality analysis;  
 
Performs capacity analysis, traffic impact analysis, traffic studies, forecasting, and modeling; 
 
Analyzes demographic trends and mobility needs and sets goals, objectives and strategies to fill identified 
gaps in service, eliminate service redundancy and improve the efficiency and effectiveness of regional 
public transportation systems; 
 
Coordinates and participates in developing, maintaining, and analysis of plans and projects; 
 
Ensures transit projects and programs are consistent with the region’s comprehensive plan and that 
County transportation needs are effectively satisfied; 
 
Meets with private and public sector professionals and representatives and works with other County 
departments, engineers and consultants involved with transportation planning in addressing countywide 
transit planning issues; 
 
Provides planning data to the public; 
 
Conducts surveys and researches property ownership and zoning; 
 
Represents the department and provides technical support, information and guidance on planning 
issues; 
 
Responds to requests for information on ordinances, codes, policies, plans and procedures; 
 
Prepares complex comprehensive documents on data analysis, special reports and recommendations, 
including reports to federal regulatory agencies; 
 
Attends board and committee meetings, Commissioners Court, citizen group meetings and other 
gatherings to represent the department, as directed; 
 
Attends and participates in meetings, training and information sessions; 
 
Stays abreast of new trends and innovations in the transit field; 
 
Substitutes, if assigned, during temporary absences by performing delegated duties sufficient to maintain 
continuity of normal operations; 
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Commits self to providing excellent customer service and demonstrate commitment through cooperative 
team and individual efforts; and 
 
Creates a high quality work culture through participation in and emphasis on training and mentoring to 
develop leadership, management, and technical skills in self and all employees, including safety related 
training and skills. 
 
Other Important Duties 
Performs such other related duties as may be assigned. 
 
Be available by telephone to respond to work beyond standard workday or workweek hours as necessary. 
 
Occasional travel. 
 
As members of the El Paso County Emergency Response System, all El Paso County employees are 
designated as Disaster Service Workers during a proclaimed emergency and may be required to train on 
emergency response and/or perform certain emergency services at the direction of their supervisor. 
 
Minimum Requirements: Knowledge, Skills, and Abilities 
 
Knowledge of: Transportation/transit planning principles, practices and methods; data gathering and 
research methods and techniques; local, state and federal codes, regulations and guidelines governing 
regional transportation; environmental analysis methods and techniques; engineering and planning 
principles and practices used in the location design, construction and maintenance of all types of 
highways, bridges and related structures; transportation service operations, policy and administration; 
transportation laws, codes, standards and specifications; the principles and practices of effective 
customer service; County organization, operations, policies and procedures; English usage, grammar, 
punctuation and spelling; techniques for effective interpersonal communications; modern office 
procedures, methods and computer equipment to include Windows and Microsoft based products. 
 
Skill/Ability to: Conduct research; compile data; analyze findings; identify key issues and prepare 
professional recommendations; explain County policies; review site plans and analyze potential impact; 
read and understand topography maps and site development plans; identify problems and recommend 
appropriate solutions; use engineering instruments and tools including computers and engineering 
workstations; read specifications and technical reports; operate a personal computer and various 
software applications; conduct research, develop appropriate documentation, asses and prioritize 
multiple tasks, projects and demands to meet scheduled requirements; establish and maintain effective 
working relations with coworkers and customers to promote and support a productive work 
environment; work efficiently and independently and in a team environment to meet established goals 
and objectives; communicate effectively in verbal and written forms to respond effectively to customers 
and staff; exercise initiative and independent judgement within established procedural guidelines in 
performance of daily duties; responding effectively to customers; assessing and prioritizing multiple 
tasks, projects and demands; reading, interpreting and communicating instructions; compilation, 
analysis, and presentation of statistical information; use initiative and independent judgement within 
established procedural guidelines; complete projects on time and within budget; operate personal 
computer using standard office operating software and general office equipment; prepare and maintain 
records, maintain filing systems, compile and organize information; communicate effectively both orally 
and in writing; promote program activities; make mathematical computations; prepare clear, concise and 
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comprehensive written reports, and staff studies; and establish and maintain cooperative and effective 
relationships with those contacted during the course of work; Pass a Criminal Background Check; 
 
Each and every County position requires the following professional skills and abilities as key and 
necessary elements of performance: 

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
• Maintain strict confidentiality; 
• Project positive support of their department and all organizations receiving El Paso County 

services at all times; and, 
• Maintain and enhance the County’s commitment to customer service excellence. 

 
Acceptable Experience and Education 
Bachelor’s degree from an accredited university or college in transportation, urban or regional planning, 
urban design, architecture, civil or transportation engineering;  
 
Or any equivalent combination of education, experience, and training which provides the required 
knowledge, skills, and abilities. 
 
Certificates and Licenses Required 
Must have or obtain by date of hire a valid driver’s license applicable to job responsibilities, with a 
driving record acceptable to El paso County. 
 
In order to access the County’s network and systems, a personal mobile smart device is required by the 
hire start date. 
 
Physical Demands 
While performing the duties of this job, the employee is regularly required to sit and use hands and 
fingers to hand or feel.  The employee frequently is required to reach with hands and arms; stoop, kneel, 
crouch, or crawl; and talk or hear; stand, walk, and climb or balance.  The employee must frequently lift 
and/or move up to 30 pounds and manually push/pull a dolly.  Specific vision abilities required by this 
job include close vision, color vision, depth perception and ability to adjust focus.  Must be able to 
operate a vehicle.  
 
Work Environment 
While performing duties of this job, the incumbent will be required to do field and office work.  Exposed 
to outdoor conditions in various weather temperatures. 
 
The above is intended to describe the general nature and level of work being performed by 
this position.  The statements are not intended to be an exhaustive list of all 
responsibilities and duties required of personnel so classified. 
 
Job Location (Place(s) where work is performed) 
Various locations throughout the County 
 
Equipment (Machines, tools, etc., used in job performance) 

• Computer equipment 
• General office equipment 
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• Other equipment related to job performance 
  

 
 
 
 
 
 
 
 
 
 
 
 

COUNTY OF EL PASO, TEXAS 
PHYSICAL REQUIREMENTS AND CONDITIONS 

 
Physical Requirement      Degree 
 
Hearing Acuity:       low/average/sharp 
 
Visual Acuity:       rough/average/precision 
 
Visual Color Acuity      low/average/high 
 
Manual Dexterity:       To accomplish duties as stated in job 
description  
 
Operate Moving Equipment:     no/yes 
 
Operate Vehicles:       Uses county vehicle or own vehicle for 
business travel 
 
Environment:       office/field 
 
Extremes:       low/average/high 
 
Noise:        low/average/high 
 
Chemicals:       low/average/high 
 
Confined Space:       low/average/high 
 
Heights:        low/average/high 
 
Uneven Terrain:       low/average/high 
 
Other Special Physical Requirements:    Ability to communicate orally and in written 

form 
 
 
The minimum physical qualifications for the above job are listed below.  This information shall be used to establish a 
minimum standard of the evaluation of applicants for positions in the job classification and in reviewing the capabilities 
and physical restriction of employees returning from Industrial and Illness Leaves of Absence. 
 
 
 In an 8-hour workday an employee can be expected to: 
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(Note:  Rare = 1-10%   Occ. =11-33%    Freq. =34-66%   Cont. =67-100%) 
 

On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop    X  

Squat    X  

Crawl   X   

Climb  X    

Reach above shoulder level  X    

Crouch  X    

Kneel   X   

Sit     X 

Push/Pull   X   

 
Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.) 

 

Active/lbs 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

Lifting FREQ. FREQ. FREQ. OCC. NEVER NEVER NEVER 

Carrying FREQ. FREQ. FREQ. OCC. NEVER NEVER NEVER 

Push/Pull FREQ. FREQ. FREQ. OCC. NEVER NEVER NEVER 

 
 
 
Approved:   
 
 
       
  Elected Official/Department Head          Date 
 
   
  ____________________________________________                        
________________  
  Chief Human Resources Officer           Date   
  
 
  
History: 
7/2016 newly created job description. 
5.2022 updated job description 
 
 
 
 
_____________________________      ________________________________, 
_________________ 
Received by: Print Name                     Signature                Date 
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EL PASO COUNTY 

 JOB DESCRIPTION 

 

                                                                                   
 

ASSOCIATE TRANSPORTATION PLANNER 
Transit Operations 

 
 

Summary of Position 
The Associate Transportation Planner is responsible for project management, coordinating 
technical work and stakeholder engagement, developing project strategies, performing 
professional, complex transportation activities, analyses and planning studies, oversees 
contracts and providers, and identifies and secures transportation funds. The incumbent will 
also be responsible for the efficient and effective operation of the County managed transit 
programs, ensuring their compliance with all state and federal rules and regulations and local 
policies and priorities. The incumbent will play a lead role in the identification and securing 
resources to fund transportation programs, serve as a key liaison to the Texas Department of 
Transportation (TxDOT) and all the various U.S. Department of Transportation 
Administrations, and is responsible for the development and monitoring of transportation needs 
including planning, traffic studies and infrastructure assessments. Furthermore, the incumbent 
must demonstrate the ability to problem solve, take initiative, and manage multiple high-
priority tasks. This position is distinguished by a proven ability to communicate in writing and 
orally with internal and external stakeholders, and successfully lead efforts to foster 
collaboration among divergent interests. 

 
Organizational Relationships 
Reports to: Transportation Engineer and Planning & Development Director 
 
Directs:  The Associate Transportation Planner does not exercise any supervisory 

authority but may provide direction and guidance to other division members 
and/or contractors and consultants at the request of the Transportation Engineer 
and/or Planning & Development Director. 

 
Other:   Has frequent contact with the Texas Department of Transportation 

(TxDOT), the New Mexico Department of Transportation (NMDOT), the 
Federal Transportation Administration (FTA), the Federal Highway 
Administration (FHWA), the Federal Aviation Administration (FAA), the El 
Paso Metropolitan Planning Organization (EPMPO), the Camino Real 
Regional Mobility Authority (CRRMA), County Transit vendors, local elected 
officials, outside transportation program managers, and Texas County 
employees and officials. 
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Essential Duties 
Establishes and maintains effective working relationships; exudes positive customer service 
focus; 
 
Monitor for updates and read, interpret, and apply federal, state and local law rules, regulations, 
circulars and ordinances pertaining to public transportation especially relevant sections of Titles 
43 & 49 of the United States Code, Titles 14, 23, & 49 of the Code of Federal Regulations 
(CFRs) and Title 43 of the Texas Administrative Code; 
 
Manage the Transportation Engineering and Planning Division grant program; oversee and 
coordinate the division grant funding finances, establish grant funding agreements, create 
and manage overall grant funding plans and manage multiple grants to ensure all expenses 
are allocated properly; oversee state, regional, and federal Transit grant funding audit 
processes. oversee essential TxDOT reporting requirements. Compile information and 
prepare annual applications for formula funding including the review and revision as 
necessary of Title VI, Disadvantaged Business Enterprise (DBE), Service Standards, Ethics, 
Limited English Proficiency and other plans, certifications, and documents; 
 
Coordinate ongoing efforts to the preparation of the Far West Texas/El Paso Regional Human 
Services - Public Transportation Coordination Plan; organize and incorporate input; 
 
Review County development applications for transit related considerations, draft, and submit 
input for County conditions of approval; 
 
Assist with development and oversight of Transportation Demand Management (TDM) and 
Vehicle Miles Traveled (VMT) mitigation programs and other transportation related initiatives 
implementing the regions sustainability action plans; 
 
Manages planning studies including evaluating Requests for Proposals and Request for 
Qualifications; conduct cost, price, and source analysis; and evaluate preliminary cost estimates; 
 
Performs advanced professional work related to variety of planning assignments; 
 
Performs field inspections to gather data relevant to the development review process and/or to 
verify that development projects comply with approved plans; 
 
Perform analytical tasks in support of transportation planning including evaluation of various 
aspects of program planning, development, and implementation; conduct transportation 
studies which include using geographic information system mapping; 
 
Conduct technical analysis using economic, demographic, ridership data to advise on current 
issues and trends that may affect ridership, service, or use of property; 
 
Monitor public transit system services and operations for compliance with federal, state, and local 
guidelines and regulations; 
 
Participate in multi-jurisdictional cooperative transportation planning; work with peers from 
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federal, state, and regional agencies, and from other transit agencies, and staffs of elected local, 
state and federal officials; 
 
Represent the County, Transportation Planning & Engineering Division, Planning & 
Development and Public Works Departments on committees, outside organizations, and at staff 
subcommittees as necessary; coordinate technical support activities with other departments, 
divisions, and outside agencies; 
 
Oversee, review, and perform a variety of transportation studies, including preparing maps, 
diagrams, graphs, and other material related to transportation plans; 
 
Prepare and present staff reports 
 
Monitor and analyze legislation for impact on transportation programs, activities, and funds; 
 
Analyze demographic trends, travel patterns and mobility needs for planning and resource 
deployment; 
 
Provide technical oversight on transportation planning projects; 
 
Oversee development and executions of short-range and long-range plans and projects; 

 
Analyze issues, prepare reports and recommendations relative to land use, regional development, 
transportation, and related issues;  
 
Respond to inquiries and requests for information; resolve service issues and complaints; 
 
Oversee and monitor contractors and contract compliance activities and processes; 
 
Provide technical and functional direction to assigned staff; may assist in completing employee 
evaluations and training employees; 
 
Substitutes, if assigned, during temporary absences by performing delegated duties sufficient to 
maintain continuity of normal operations; 
 
Commits self to providing excellent customer service and demonstrate commitment through 
cooperative team and individual efforts; and 
 
Creates a high-quality work culture through participation in and emphasis on training and 
mentoring to develop leadership, management, and technical skills in self and all employees, 
including safety related training and skills; 
 
Perform related duties as assigned. 
 
Other Important Duties* 
As members of the El Paso County Emergency Response System, all El Paso County employees are 
designated as Disaster Service Workers during a proclaimed emergency and may be required to train 
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on emergency response and/or perform certain emergency services at the direction of their 
supervisor. 
 
Minimum Requirements: Knowledge, Skills and Abilities 
Knowledge of: Well-developed knowledge of planning principles and practices, Principles, 
methodology, practices of research and data collection, Effective writing techniques, Experience in 
community remediation and redevelopment, and knowledge of relevant Federal programs, 
Computer programs and applications, which may include Microsoft Office, Internet applications, 
econometric or transportation modeling, and database management, GIS programs and 
applications, Principles and practices of transit and transportation planning, land use planning, and 
grants management, Transportation functions and planning procedures, Grant programs related to 
transportation studies and programs, Intensive practices and trends in transportation policy 
development, planning, and analysis, Principles, methodology, practices of research and data 
collection, Local, state, and federal laws, regulations and guidelines relating to public transit safety, 
planning, operations, claims and grant allocations and audits, Principles and practices related to 
procurement and lease and contract administration, Principles and practices of grant development, 
application, and administration, Advanced mathematical principles including statistical techniques, 
methods and formulas and cost/benefits analysis. 
 
Skill/Ability to: Technical report writing; establish objectives; monitor and measure performance 
against goals, evaluating results and adjusting to meet deadlines; plan, assign, direct, prioritize and 
coordinate work assignments; research, assemble and present, either in written or oral forms, data 
and recommendations on transportation systems; identify and secure federal and state funds 
relating to transportation development and systems; analyze costs and impact of current and 
proposed county-wide transportation systems; ability to gather, organize and analyze data critically 
and develop supporting information and reports; ability to work on several projects or issues 
simultaneously; speak effectively before groups, organizations and related audiences; internet 
research, website utilization and applicable programs, applications and systems; communicate 
effectively, both orally and verbally, with the ability to conduct meetings, interviews and research; 
ability to facilitate in-person and virtual public participation activities; lead and motivate 
subordinates; complete projects on time and within budget; operate personal computer using 
standard Microsoft Office operating software and general office equipment; ability to establish 
and maintain cooperative working relationships with coworkers, the public, including specific 
advocacy groups, and local, regional, State and Federal agency officials; make frequent public 
presentations before workgroups, committees, public forums, elected officials and public 
bodies; make mathematical computations; prepare clear, concise and comprehensive written 
reports, and staff studies; ability to prepare and implement project work plans and timelines; 
ability to prepare project plans for consultant selection; ability to understand and apply basic 
principles of media communications and advertising; ability to make strategic 
recommendations on complex and controversial issues; schedule, supervise, train and evaluate 
assigned staff; ability to understand, interpret, and relate to others the concept, aims and 
principles of transportation planning; the ability to synthesize and explain complex information 
to the public; the ability and willingness to adapt to unforeseen changes in the work 
environment and work assignments; and enthusiasm for continued growth and learning for self 
and other employees. 
 
Each and every County position requires the following professional skills and abilities as key and 
necessary elements of performance: 

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
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• Maintain strict confidentiality; 
• Project positive support of their department and all County organizations at all times; and, 
• Maintain and enhance the County's commitment to customer service excellence 

 
Acceptable Experience and Education 
Required: Bachelor's degree in transportation, urban planning, engineering, public 
administration, or business administration from an accredited university or college or a 
related field and six (6) years of related progressive experience in the above areas; 

 
Preferred: Master's Degree in transportation, urban planning, engineering, public 
administration, or business administration from an accredited university or college or a related 
field and four (4) years of related progressive experience in the above areas; 

 
Or any equivalent combination of education, experience and training which provides the required 
knowledge, skills and abilities. 

 
Certificates and Licenses Required 
Must have or obtain by date of hire a valid Texas Class C Driver's License applicable to job 
responsibilities, with a driving record acceptable to El Paso County. 

   
In order to access the County’s network and systems, a personal mobile smart device is required by the 
hire start date. 

 
Physical Demands 
While performing the duties of this job, the employee is regularly required to use hands and 
fingers to handle or feel; reach with hands and arms; and talk or hear. The employee frequently 
is required to sit. The employee is occasionally required to stand; walk; climb or balance; and 
stoop, kneel, crouch, or crawl. The employee must frequently lift and/or move up to 10 pounds 
and occasionally lift and/or move up to 30 pounds and manually push/pull a dolly. Specific 
vision abilities required by this job include close vision, color vision, depth perception, and the 
ability to focus. The individual must be able to operate a vehicle and drive across a large 
geographic region to fulfill many of the duties of the position. 

Work Environment 
Office environment and field work. Exposure to outdoor conditions in various weather and 
temperatures. Noise level in the work environment is usually moderate. 

 
The above is intended to describe the general nature and level of work being 
performed by this position. The statements are not intended to be an exhaustive list 
of all responsibilities and duties required of personnel so classified. 

 
Job Location (Place(s) where work is performed) 
Various locations throughout the El Paso County service region with an office where the County 
provides. 

 
Equipment (Machines, tools, etc., used in job performance) 

• Computer equipment 
• General office equipment 
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• Other equipment related to job performance
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THE EL PASO COUNTY, TEXAS  

PHYSICAL REQUIREMENTS AND CONDITIONS 
 

Physical Requirement                                                               Degree  

Hearing Acuity:                                                                             low/average/sharp 

Visual Acuity:                                                                               rough/average/precision 

Visual Color Acuity:                                                                     low/average/high  

Manual Dexterity:                                                                          low/average/high 

 Operate Moving Equipment:                                                           no/yes 

Operate Vehicles:                                                                Uses own vehicle for business travel 
 

Environment:  office/field 
 

  Extremes:                                                                                              low/average/high 
 

Noise:                                                                                                    low/average/high 
 

Chemicals:                                                                                             low/average/high 
 

Confined Space:                                                                                    low/average/high 
 

Heights:                                                                                                low/average/high 
 

Uneven Terrain:                                                                                  low/average/high 
 
Other Special Physical Requirements:                                               Ability to communicate orally and 
in                       written form 
The minimum physical qualifications for the above job are listed below. This information shall be used to 
establish a minimum standard of the evaluation of applicants for positions in the job classification and in 
reviewing the capabilities and physical restriction of employees returning from Industrial and Illness 
Leaves of Absence. 
 

In an 8-hour workday an employee can be expected 

to: (Note: Rare= 1-10% Occ.=11-33%  Freq.=34-66% Cont.=67-100%) 

On the Job You: Never Rare 0cc. Freq. Cont. 

Bend/Stoop  X    

Squat  X    

Crawl  X    

 

Climb  X    

Reach above shoulder level   X   

Crouch  X    
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Kneel  X    

Sit     X 

Push/Pull  X    

 
Weight limitations: Indicate frequency (Never, 0cc. Freq., Cont.) 

 

Active/lbs 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

Lifting FREQ. occ occ NEVER NEVER NEVER NEVER 

Carrying FREQ. occ occ NEVER NEVER NEVER NEVER 

Push/Pull FREQ. NEVER NEVER NEVER NEVER NEVER NEVER 
 
 

Approved: 
 

 
 

Date 
 
 
 
 
 

Chief Human Resources Officer                                                                                       Date 
 
 

History: 

          
Received by: Print Name 

 

 
Department 

 
 

 

Date
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 EL PASO COUNTY 
 JOB DESCRIPTION 
 

  
 HUMAN SERVICES TRANSPORTATION PLAN COORDINATOR 
 Public Works 
 Grant Funded 
  
  
Summary of Position 
The Human Services Transportation Plan Coordinator is responsible for the development and implementation 
of a Regional Human Services Transportation Coordination Plan as stipulated in House Bill 3588 enacted by the 
78th Texas Legislature.  The plan will include the counties of El Paso, Hudspeth, Culberson, Jeff Davis, Brewster 
and Presidio.  
 
 
Organizational Relationships 
 
Reports to: Rural Transit Manager                
 
Directs:  Administrative Assistant 
 
Other:  Has frequent contact with Steering Committee and Stakeholder Group, transportation program 

managers, elected officials from the target counties and other county employees and officials with 
the Texas Department of Transportation and other state and federal agencies. 

 
Essential Duties 
Develops a coordinated human services transportation plan for the counties of El Paso, Hudspeth, Culberson, 
Jeff Davis, Brewster and Presidio in the form of a written report that will be presented to TxDOT at a statewide 
conference.  The plan will include both short and long-term goals and will be developed through a comprehensive 
transportation needs assessment;  
 
Inventories of existing transportation resources and services; 
 
Researches and documents barriers to coordination and national best practices; 
 
Analysis of demographic trends and mobility needs and a set of goals, objectives and strategies to fill identified 
gaps in service, eliminate service redundancy and improve the efficiency and effectiveness of regional public 
transportation systems; 
 
Develops and implements the public involvement phase of the plan, organizes and conducts public input 
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 meetings and presents public input with recommendations to Steering and Stakeholder committees 
 

 
Establishes and maintains relationships within the Steering Committee and Stakeholder Group (composed of 
participating transportation providers, local governments and human service organizations in the service area) 
to outreach, educate, improve, and facilitate the coordination between public transportation and human  services 
in the six county region; 
 
Prepares agenda, prepares research and informational reports, provides staff support, and attends scheduled 
meetings and communicates information to the Steering Committee and Stakeholders Group as appropriate; 
 
Prepares annual work plan derived from Regional Plan and leads or conducts activities or projects to achieve 
regional transportation goals and objectives.  Collects project data and evaluates results;  
 
Prepares annual Regional Coordination grant application, budget and monthly/quarterly reports, Monitors 
operations budget and assists with approval of program expenses; 
 
Ensures program policies and procedures are in compliance with established federal, state and agency rules and 
regulations; 

 
Provides oversight for the development and maintenance of a regional transportation coordination website; 
 
Researches funding opportunities and prepares grant applications for consideration by policy bodies and 
funding agencies; 
 
Organizes and conducts regional funding forums to facilitate transportation provider – human services 
collaboration and projects that address Regional Plan priorities; 
 
Commits self to providing excellent customer service and demonstrate commitment through cooperative team 
and individual efforts; and 
 
Creates a high quality work culture through participation in and emphasis on training and mentoring to develop 
leadership, management, and technical skills in self and all employees, including safety related training and 
skills. 
 
 
Other Important Duties* 
Performs such other related duties as may be assigned. 
 
As members of the County of El Paso Emergency Response System, all El Paso County employees are 
designated as Disaster Service Workers during a proclaimed emergency and may be required to train on 
emergency response and/or perform certain emergency services at the direction of their supervisor.  
 
 
Minimum Requirements: Knowledge, Skills, and Abilities 
Knowledge of: Transportation service operations, policy and administration; budgeting methods and procedures; 
public finance administration; county government organization and functions and their relationship with the 
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 organization of local government and districts; laws, rules and regulations governing the operation of public and 
private transit and transportation systems; computer modeling techniques and programming which relates to 
transit and transportation systems planning; principles and practices of supervision, training and performance 
evaluation; English usage, grammar, punctuation and spelling; techniques for effective interpersonal 
communications; modern office procedures, methods and computer equipment to include Windows and 
Microsoft based products. Skill/Ability to:  Technical report writing; establish objectives; monitor and measure 
performance against goals, evaluating results and making adjustments to meet deadlines; Plan, assign, direct, 
prioritize and coordinate work assignments; research, assemble and present, either in written or oral forms, data 
and recommendations on transportation systems; identify and secure federal and state funds relating to 
transportation development and systems; analyze costs and impact of current and proposed county-wide 
transportation systems; speak effectively before groups, organizations and related audiences; internet research, 
website utilization and applicable programs, applications and systems; communicate effectively verbally and 
ability to conduct meetings, interviews and research; lead and motivate subordinates; complete projects on time 
and within budget; operate personal computer using standard Office operating software and general office equipment; 
communicate effectively both orally and in writing; make frequent public presentations before workgroups, 
committees, public forums, elected officials and public bodies; make mathematical computations; prepare clear, 
concise and comprehensive written reports, and staff studies; schedule, supervise, train and evaluate assigned 
staff; and establish and maintain cooperative and effective relationships with those contacted during the course 
of work.  
 

 Each and every county position requires the following professional skills and abilities as key and 
 necessary elements of performance:  

• Demonstrate regular and reliable attendance; 
• Work well with others and participate fully in a team oriented environment; 
• Interface with other employees and customers in a courteous and respectful manner; 
• Maintain strict confidentiality; 
• Project positive support of their department and all county organizations at all times; and, 
• Maintain and enhance the County’s commitment to customer service excellence 

 
Acceptable Experience and Education 
Bachelor’s degree in transportation, urban planning, economics, public administration, social work 
administration, business administration or a related field plus (2) years work experience in the above areas.   
 
Or any equivalent combination of experience and training which provides the required knowledge, skills, and 
abilities. 
 
Certificates and Licenses Required 
Must have or obtain by date of hire Texas driver's license applicable to job responsibilities, with a driving record 
acceptable to the County of El Paso 
Class C Texas Drivers License 
 
Physical Demands 
While performing the duties of this job, the employee is regularly required to use hands and fingers, to handle, 
or feel; reach with hands and arms; and talk or hear. The employee frequently is required to sit. The employee 
is occasionally required to stand; walk; climb or balance; and stoop, kneel, crouch, or crawl. The employee must 
frequently lift and/or move up to 10 pounds and occasionally lift and/or move up to 25 pounds. Specific vision 
abilities required by this job include ability to adjust focus. This individual must drive across a large geographic 
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 region to fulfill many of the duties of the position.  
 
 
Work Environment  

 Office environment and field work. While performing the duties of this job, the employee is occasionally  
 exposed to outside weather conditions. The noise level in the work environment is usually moderate.  

 
The above is intended to describe the general nature and level of work being performed by this position. 
The statements are not intended to be an exhaustive list of all responsibilities and duties required of 
personnel so classified. 
 
 
Job Location (Place(s) where work is performed) 
Various locations throughout the region with an office in Marfa, Texas. 
 
 
Equipment (Machines, tools, etc., used in job performance) 
 Personal computer system 
  Digital scanner 
 Copy machine and other general office equipment as necessary. 
 Other equipment related to job performance 
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THE COUNTY OF EL PASO, TEXAS 

PHYSICAL REQUIREMENTS AND CONDITIONS 
 
Physical Requirement      Degree 
 
Hearing Acuity:       low/average/sharp 
 
Visual Acuity:       rough/average/precision 
 
Visual Color Acuity      low/average/high 
 
Manual Dexterity:       low/average/high 
 
Operate Moving Equipment:     no/yes 
 
Operate Vehicles:                                                                                              Uses own vehicle for business travel 
 
Environment:       office/field 
 
Extremes:       low/average/high 
 
Noise:        low/average/high 
 
Chemicals:       low/average/high 
 
Confined Space:       low/average/high 
 
Heights:        low/average/high 
 
Uneven Terrain:       low/average/high 
 
Other Special Physical Requirements:    Ability to communicate orally and in written form 
 
 
The minimum physical qualifications for the above job are listed below.  This information shall be used to establish a minimum standard of 
the evaluation of applicants for positions in the job classification and in reviewing the capabilities and physical restriction of employees 
returning from Industrial and Illness Leaves of Absence. 
 
 In an 8-hour workday an employee can be expected to: 
 
(Note:  Rare = 1-10%   Occ.=11-33%    Freq.=34-66%   Cont.=67-100%) 
 

On the Job You: Never Rare Occ. Freq. Cont. 

Bend/Stoop  X    

Squat  X    

Crawl  X    

Climb  X    
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Reach above shoulder level   X   

Crouch  X    

Kneel  X    

Sit     X 

Push/Pull  X    

 
Weight limitations:  Indicate frequency (Never, Occ. Freq., Cont.) 

 

Active/lbs 0-10 11-24 25-34 35-50 51-74 75 -100 >100 

Lifting FREQ. OCC OCC NEVER NEVER NEVER NEVER 

Carrying FREQ.     OCC OCC NEVER NEVER NEVER NEVER 

Push/Pull FREQ. NEVER NEVER NEVER NEVER NEVER NEVER 

 
 
 
 
Approved:   
 
 
 
       
  Elected Official/Department Head          Date 
 
 
 
   
  ____________________________________________                  ______________  
  Chief Human Resources Officer            Date   
   
 
 
History: 02/27/06 Commissioners’ Court:  Item #53. 
06/2011 revision to job description includes updated duties. 
12/5/2011 Commissioners Court, consent agenda item #11 approved to change pay from P8 to P9 
 
 
_____________________________      ________________________________, _________________ 
Received by: Print Name       Signature     Date 
                      
____________________________ 
Department 



FY2025 PAYSCALE
FY2024 PAYSCALE WITH NO INCREASE

PROFESSIONAL SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 01 51,024.89 52,300.52 53,608.04 54,948.24 56,321.96 57,730.01 59,173.23 60,652.57 62,168.87 63,723.12 65,316.18 66,949.09 68,622.82 70,338.40 72,096.87 73,899.27
1,962.50 2,011.56 2,061.85 2,113.39 2,166.23 2,220.39 2,275.89 2,332.79 2,391.11 2,450.89 2,512.16 2,574.97 2,639.34 2,705.32 2,772.96 2,842.28
24.5313 25.1445 25.7731 26.4174 27.0779 27.7549 28.4486 29.1599 29.8889 30.6361 31.4020 32.1871 32.9918 33.8165 34.6620 35.5285

Grade 02 52,954.27 54,278.11 55,635.09 57,025.97 58,451.59 59,912.90 61,410.71 62,945.97 64,519.65 66,132.61 67,785.94 69,480.59 71,217.60 72,998.03 74,823.00 76,693.57
2,036.70 2,087.62 2,139.81 2,193.31 2,248.14 2,304.34 2,361.95 2,421.00 2,481.53 2,543.56 2,607.15 2,672.33 2,739.14 2,807.62 2,877.81 2,949.75
25.4588 26.0953 26.7476 27.4164 28.1018 28.8043 29.5244 30.2625 31.0191 31.7945 32.5894 33.4041 34.2393 35.0953 35.9726 36.8719

Grade 03 54,956.61 56,330.51 57,738.78 59,182.23 60,661.79 62,178.33 63,732.81 65,326.14 66,959.28 68,633.26 70,349.08 72,107.81 73,910.50 75,758.28 77,652.24 79,593.54
2,113.72 2,166.56 2,220.72 2,276.24 2,333.15 2,391.47 2,451.26 2,512.54 2,575.36 2,639.74 2,705.73 2,773.38 2,842.71 2,913.78 2,986.62 3,061.29
26.4215 27.0820 27.7590 28.4530 29.1644 29.8934 30.6408 31.4068 32.1920 32.9968 33.8216 34.6673 35.5339 36.4223 37.3328 38.2661

Grade 04 57,034.66 58,460.50 59,922.03 61,420.09 62,955.57 64,529.47 66,142.70 67,796.25 69,491.19 71,228.46 73,009.17 74,834.38 76,705.27 78,622.90 80,588.47 82,603.17
2,193.64 2,248.48 2,304.69 2,362.31 2,421.37 2,481.90 2,543.95 2,607.55 2,672.74 2,739.56 2,808.05 2,878.25 2,950.20 3,023.96 3,099.56 3,177.05
27.4205 28.1060 28.8086 29.5289 30.2671 31.0238 31.7994 32.5944 33.4093 34.2445 35.1006 35.9781 36.8775 37.7995 38.7445 39.7131

Grade 05 59,191.27 60,671.05 62,187.84 63,742.52 65,336.08 66,969.50 68,643.73 70,359.82 72,118.81 73,921.79 75,769.83 77,664.08 79,605.67 81,595.83 83,635.71 85,726.61
2,276.59 2,333.50 2,391.84 2,451.64 2,512.93 2,575.75 2,640.14 2,706.15 2,773.80 2,843.15 2,914.22 2,987.08 3,061.76 3,138.30 3,216.76 3,297.18
28.4574 29.1688 29.8980 30.6455 31.4116 32.1969 33.0018 33.8269 34.6725 35.5394 36.4278 37.3385 38.2720 39.2288 40.2095 41.2148

Grade 06 61,429.44 62,965.17 64,539.32 66,152.81 67,806.61 69,501.77 71,239.33 73,020.31 74,845.84 76,716.98 78,634.90 80,600.76 82,615.77 84,681.19 86,798.21 88,968.17
2,362.67 2,421.74 2,482.28 2,544.34 2,607.95 2,673.15 2,739.97 2,808.47 2,878.69 2,950.65 3,024.42 3,100.03 3,177.53 3,256.97 3,338.39 3,421.85
29.5334 30.2718 31.0285 31.8043 32.5994 33.4144 34.2496 35.1059 35.9836 36.8831 37.8053 38.7504 39.7191 40.7121 41.7299 42.7731

Grade 07 63,752.24 65,346.07 66,979.71 68,654.19 70,370.56 72,129.81 73,933.07 75,781.40 77,675.92 79,617.85 81,608.26 83,648.46 85,739.69 87,883.18 90,080.28 92,332.28
2,452.01 2,513.31 2,576.14 2,640.55 2,706.56 2,774.22 2,843.58 2,914.67 2,987.54 3,062.23 3,138.78 3,217.25 3,297.68 3,380.12 3,464.63 3,551.24
30.6501 31.4164 32.2018 33.0069 33.8320 34.6778 35.5448 36.4334 37.3443 38.2779 39.2348 40.2156 41.2210 42.2515 43.3079 44.3905

Grade 08 66,162.87 67,816.92 69,512.36 71,250.16 73,031.44 74,857.23 76,728.63 78,646.84 80,613.02 82,628.35 84,694.06 86,811.41 88,981.69 91,206.23 93,486.40 95,823.55
2,544.73 2,608.34 2,673.55 2,740.39 2,808.90 2,879.12 2,951.10 3,024.88 3,100.50 3,178.01 3,257.46 3,338.90 3,422.37 3,507.93 3,595.63 3,685.52
31.8091 32.6043 33.4194 34.2549 35.1113 35.9890 36.8888 37.8110 38.7563 39.7251 40.7183 41.7363 42.7796 43.8491 44.9454 46.0690

Grade 09 68,664.65 70,381.25 72,140.79 73,944.31 75,792.91 77,687.74 79,629.93 81,620.67 83,661.21 85,752.73 87,896.55 90,093.98 92,346.30 94,654.95 97,021.34 99,446.87
2,640.95 2,706.97 2,774.65 2,844.01 2,915.11 2,987.99 3,062.69 3,139.26 3,217.74 3,298.18 3,380.64 3,465.15 3,551.78 3,640.58 3,731.59 3,824.88
33.0119 33.8371 34.6831 35.5501 36.4389 37.3499 38.2836 39.2408 40.2218 41.2273 42.2580 43.3144 44.3973 45.5073 46.6449 47.8110

Grade 10 71,261.03 73,042.57 74,868.62 76,740.33 78,658.86 80,625.33 82,640.96 84,707.00 86,824.66 88,995.28 91,220.14 93,500.64 95,838.17 98,234.12 100,689.97 103,207.22
2,740.81 2,809.33 2,879.56 2,951.55 3,025.34 3,100.97 3,178.50 3,257.96 3,339.41 3,422.90 3,508.47 3,596.18 3,686.08 3,778.24 3,872.69 3,969.51
34.2601 35.1166 35.9945 36.8944 37.8168 38.7621 39.7313 40.7245 41.7426 42.7863 43.8559 44.9523 46.0760 47.2280 48.4086 49.6189

Grade 11 73,955.60 75,804.48 77,699.59 79,642.07 81,633.14 83,673.96 85,765.81 87,909.97 90,107.71 92,360.41 94,669.40 97,036.14 99,462.05 101,948.61 104,497.31 107,109.75
2,844.45 2,915.56 2,988.45 3,063.16 3,139.74 3,218.23 3,298.69 3,381.15 3,465.68 3,552.32 3,641.13 3,732.16 3,825.46 3,921.10 4,019.13 4,119.61
35.5556 36.4445 37.3556 38.2895 39.2468 40.2279 41.2336 42.2644 43.3210 44.4040 45.5141 46.6520 47.8183 49.0138 50.2391 51.4951

Grade 12 76,752.05 78,670.86 80,637.63 82,653.57 84,719.91 86,837.92 89,008.85 91,234.09 93,514.91 95,852.80 98,249.13 100,705.34 103,222.97 105,803.54 108,448.64 111,159.86
2,952.00 3,025.80 3,101.45 3,178.98 3,258.46 3,339.92 3,423.42 3,509.00 3,596.73 3,686.65 3,778.81 3,873.28 3,970.11 4,069.37 4,171.10 4,275.38
36.9000 37.8225 38.7681 39.7373 40.7308 41.7490 42.7928 43.8625 44.9591 46.0831 47.2351 48.4160 49.6264 50.8671 52.1388 53.4423

Grade 13 79,654.25 81,645.62 83,686.74 85,778.88 87,923.39 90,121.47 92,374.51 94,683.87 97,050.96 99,477.24 101,964.17 104,513.28 107,126.12 109,804.25 112,549.35 115,363.11
3,063.63 3,140.22 3,218.72 3,299.19 3,381.67 3,466.21 3,552.87 3,641.69 3,732.73 3,826.05 3,921.70 4,019.74 4,120.24 4,223.24 4,328.82 4,437.04
38.2954 39.2528 40.2340 41.2399 42.2709 43.3276 44.4109 45.5211 46.6591 47.8256 49.0213 50.2468 51.5030 52.7905 54.1103 55.4630

Grade 14 82,666.15 84,732.82 86,851.13 89,022.41 91,247.99 93,529.16 95,867.38 98,264.10 100,720.70 103,238.70 105,819.68 108,465.17 111,176.80 113,956.21 116,805.12 119,725.26
3,179.47 3,258.95 3,340.43 3,423.94 3,509.54 3,597.28 3,687.21 3,779.39 3,873.87 3,970.72 4,069.99 4,171.74 4,276.03 4,382.93 4,492.50 4,604.82
39.7434 40.7369 41.7554 42.7993 43.8693 44.9660 46.0901 47.2424 48.4234 49.6340 50.8749 52.1468 53.4504 54.7866 56.1563 57.5603



FY2025 PAYSCALE
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PROFESSIONAL SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 15 85,791.98 87,936.78 90,135.21 92,388.58 94,698.29 97,065.76 99,492.41 101,979.71 104,529.21 107,142.43 109,820.99 112,566.53 115,380.69 118,265.18 121,221.82 124,252.36
3,299.69 3,382.18 3,466.74 3,553.41 3,642.24 3,733.30 3,826.63 3,922.30 4,020.35 4,120.86 4,223.88 4,329.48 4,437.72 4,548.66 4,662.38 4,778.94
41.2461 42.2773 43.3343 44.4176 45.5280 46.6663 47.8329 49.0288 50.2544 51.5108 52.7985 54.1185 55.4715 56.8583 58.2798 59.7368

Grade 16 89,035.97 91,261.88 93,543.43 95,882.02 98,279.07 100,736.05 103,254.44 105,835.81 108,481.71 111,193.74 113,973.58 116,822.92 119,743.50 122,737.08 125,805.53 128,950.64
3,424.46 3,510.07 3,597.82 3,687.77 3,779.96 3,874.46 3,971.32 4,070.61 4,172.37 4,276.68 4,383.60 4,493.19 4,605.52 4,720.66 4,838.67 4,959.64
42.8058 43.8759 44.9728 46.0971 47.2495 48.4308 49.6415 50.8826 52.1546 53.4585 54.7950 56.1649 57.5690 59.0083 60.4834 61.9955

Grade 17 92,402.67 94,712.74 97,080.54 99,507.56 101,995.25 104,545.13 107,158.75 109,837.72 112,583.67 115,398.27 118,283.21 121,240.29 124,271.29 127,378.08 130,562.54 133,826.58
3,553.95 3,642.80 3,733.87 3,827.21 3,922.89 4,020.97 4,121.49 4,224.53 4,330.14 4,438.40 4,549.35 4,663.09 4,779.67 4,899.16 5,021.64 5,147.18
44.4244 45.5350 46.6734 47.8401 49.0361 50.2621 51.5186 52.8066 54.1268 55.4800 56.8669 58.2886 59.7459 61.2395 62.7705 64.3398

Grade 18 95,896.63 98,294.06 100,751.38 103,270.18 105,851.93 108,498.23 111,210.70 113,990.95 116,840.73 119,761.76 122,755.78 125,824.68 128,970.30 132,194.55 135,499.43 138,886.91
3,688.33 3,780.54 3,875.05 3,971.93 4,071.23 4,173.01 4,277.33 4,384.27 4,493.87 4,606.22 4,721.38 4,839.41 4,960.40 5,084.41 5,211.52 5,341.80
46.1041 47.2568 48.4381 49.6491 50.8904 52.1626 53.4666 54.8034 56.1734 57.5778 59.0173 60.4926 62.0050 63.5551 65.1440 66.7725

Grade 19 99,522.73 102,010.79 104,561.07 107,175.09 109,854.47 112,600.83 115,415.87 118,301.25 121,258.78 124,290.23 127,397.51 130,582.44 133,847.00 137,193.17 140,623.00 144,138.59
3,827.80 3,923.49 4,021.58 4,122.12 4,225.17 4,330.80 4,439.07 4,550.05 4,663.80 4,780.39 4,899.90 5,022.40 5,147.96 5,276.66 5,408.58 5,543.79
47.8475 49.0436 50.2698 51.5265 52.8146 54.1350 55.4884 56.8756 58.2975 59.7549 61.2488 62.7800 64.3495 65.9583 67.6073 69.2974

Grade 20 103,285.91 105,868.06 108,514.78 111,227.65 114,008.34 116,858.53 119,780.01 122,774.51 125,843.86 128,989.97 132,214.72 135,520.08 138,908.06 142,380.80 145,940.32 149,588.82
3,972.54 4,071.85 4,173.65 4,277.99 4,384.94 4,494.56 4,606.92 4,722.10 4,840.15 4,961.15 5,085.18 5,212.31 5,342.62 5,476.18 5,613.09 5,753.42
49.6568 50.8981 52.1706 53.4749 54.8118 56.1820 57.5865 59.0263 60.5019 62.0144 63.5648 65.1539 66.7828 68.4523 70.1636 71.9178

Grade 21 107,191.42 109,871.23 112,618.00 115,433.45 118,319.28 121,277.27 124,309.19 127,416.92 130,602.35 133,867.42 137,214.11 140,644.45 144,160.56 147,764.58 151,458.68 155,245.16
4,122.75 4,225.82 4,331.46 4,439.75 4,550.74 4,664.51 4,781.12 4,900.65 5,023.17 5,148.75 5,277.47 5,409.40 5,544.64 5,683.25 5,825.33 5,970.97
51.5344 52.8228 54.1433 55.4969 56.8843 58.3064 59.7640 61.2581 62.7896 64.3594 65.9684 67.6175 69.3080 71.0406 72.8166 74.6371

Grade 22 111,244.59 114,025.71 116,876.35 119,798.25 122,793.21 125,863.04 129,009.63 132,234.87 135,540.73 138,929.24 142,402.49 145,962.54 149,611.61 153,351.88 157,185.70 161,115.36
4,278.64 4,385.60 4,495.24 4,607.63 4,722.82 4,840.89 4,961.91 5,085.96 5,213.11 5,343.43 5,477.02 5,613.94 5,754.29 5,898.15 6,045.60 6,196.74
53.4830 54.8200 56.1905 57.5954 59.0353 60.5111 62.0239 63.5745 65.1639 66.7929 68.4628 70.1743 71.9286 73.7269 75.5700 77.4593

Grade 23 115,451.06 118,337.31 121,295.75 124,328.13 127,436.36 130,622.25 133,887.84 137,235.02 140,665.88 144,182.51 147,787.10 151,481.77 155,268.82 159,150.54 163,129.29 167,207.52
4,440.43 4,551.44 4,665.22 4,781.85 4,901.40 5,023.93 5,149.53 5,278.27 5,410.23 5,545.48 5,684.12 5,826.22 5,971.88 6,121.17 6,274.20 6,431.06
55.5054 56.8930 58.3153 59.7731 61.2675 62.7991 64.3691 65.9784 67.6279 69.3185 71.0515 72.8278 74.6485 76.5146 78.4275 80.3883

Grade 24 119,816.50 122,811.93 125,882.21 129,029.27 132,254.99 135,561.39 138,950.41 142,424.18 145,984.75 149,634.39 153,375.25 157,209.63 161,139.87 165,168.40 169,297.57 173,529.99
4,608.33 4,723.54 4,841.62 4,962.66 5,086.73 5,213.90 5,344.25 5,477.85 5,614.80 5,755.17 5,899.05 6,046.52 6,197.69 6,352.63 6,511.45 6,674.23
57.6041 59.0443 60.5203 62.0333 63.5841 65.1738 66.8031 68.4731 70.1850 71.9396 73.7381 75.5815 77.4711 79.4079 81.3931 83.4279

Grade 25 124,347.08 127,455.76 130,642.15 133,908.20 137,255.90 140,687.31 144,204.50 147,809.60 151,504.85 155,292.46 159,174.77 163,154.15 167,233.00 171,413.82 175,699.17 180,091.64
4,782.58 4,902.14 5,024.70 5,150.32 5,279.07 5,411.05 5,546.33 5,684.98 5,827.11 5,972.79 6,122.11 6,275.16 6,432.04 6,592.84 6,757.66 6,926.60
59.7823 61.2768 62.8088 64.3790 65.9884 67.6381 69.3291 71.0623 72.8389 74.6599 76.5264 78.4395 80.4005 82.4105 84.4708 86.5825

Grade 26 129,048.97 132,275.18 135,582.07 138,971.63 142,445.93 146,007.07 149,657.24 153,398.68 157,233.64 161,164.47 165,193.59 169,323.42 173,556.53 177,895.43 182,342.82 186,901.40
4,963.42 5,087.51 5,214.70 5,345.06 5,478.69 5,615.66 5,756.05 5,899.95 6,047.45 6,198.63 6,353.60 6,512.44 6,675.25 6,842.13 7,013.19 7,188.52
62.0428 63.5939 65.1838 66.8133 68.4836 70.1958 71.9506 73.7494 75.5931 77.4829 79.4200 81.4055 83.4406 85.5266 87.6649 89.8565

Grade 27 133,928.63 137,276.84 140,708.76 144,226.47 147,832.15 151,527.97 155,316.14 159,199.06 163,179.03 167,258.50 171,439.96 175,725.98 180,119.12 184,622.08 189,237.64 193,968.58
5,151.10 5,279.88 5,411.88 5,547.17 5,685.85 5,828.00 5,973.70 6,123.04 6,276.12 6,433.02 6,593.84 6,758.69 6,927.66 7,100.85 7,278.37 7,460.33
64.3888 65.9985 67.6485 69.3396 71.0731 72.8500 74.6713 76.5380 78.4515 80.4128 82.4230 84.4836 86.5958 88.7606 90.9796 93.2541

Grade 28 138,992.83 142,467.65 146,029.35 149,680.08 153,422.08 157,257.63 161,189.07 165,218.78 169,349.25 173,582.98 177,922.57 182,370.64 186,929.92 191,603.15 196,393.21 201,303.05
5,345.88 5,479.53 5,616.51 5,756.93 5,900.85 6,048.37 6,199.58 6,354.57 6,513.43 6,676.27 6,843.18 7,014.26 7,189.61 7,369.35 7,553.59 7,742.43
66.8235 68.4941 70.2064 71.9616 73.7606 75.6046 77.4948 79.4321 81.4179 83.4534 85.5398 87.6783 89.8701 92.1169 94.4199 96.7804
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 29 144,248.47 147,854.66 151,551.04 155,339.81 159,223.33 163,203.88 167,283.98 171,466.08 175,752.73 180,146.57 184,650.21 189,266.50 193,998.14 198,848.10 203,819.31 208,914.77
5,548.02 5,686.72 5,828.89 5,974.61 6,123.97 6,277.07 6,434.00 6,594.85 6,759.72 6,928.71 7,101.93 7,279.48 7,461.47 7,648.00 7,839.20 8,035.18
69.3503 71.0840 72.8611 74.6826 76.5496 78.4634 80.4250 82.4356 84.4965 86.6089 88.7741 90.9935 93.2684 95.6000 97.9900 100.4398

Grade 30 149,702.84 153,445.44 157,281.56 161,213.59 165,243.93 169,375.02 173,609.40 177,949.65 182,398.39 186,958.34 191,632.29 196,423.10 201,333.68 206,367.04 211,526.21 216,814.37
5,757.80 5,901.75 6,049.29 6,200.52 6,355.54 6,514.42 6,677.28 6,844.22 7,015.32 7,190.71 7,370.47 7,554.73 7,743.60 7,937.19 8,135.62 8,339.01
71.9725 73.7719 75.6161 77.5065 79.4443 81.4303 83.4660 85.5528 87.6915 89.8839 92.1309 94.4341 96.7950 99.2149 101.6953 104.2376

Grade 31 155,363.51 159,247.58 163,228.78 167,309.49 171,492.23 175,779.55 180,174.01 184,678.38 189,295.35 194,027.72 198,878.42 203,850.37 208,946.63 214,170.29 219,524.56 225,012.67
5,975.52 6,124.91 6,278.03 6,434.98 6,595.86 6,760.75 6,929.77 7,103.01 7,280.59 7,462.60 7,649.17 7,840.40 8,036.41 8,237.32 8,443.25 8,654.33
74.6940 76.5614 78.4754 80.4373 82.4483 84.5094 86.6221 88.7876 91.0074 93.2825 95.6146 98.0050 100.4551 102.9665 105.5406 108.1791

Grade 32 161,238.17 165,269.14 169,400.86 173,635.88 177,976.77 182,426.19 186,986.87 191,661.52 196,453.07 201,364.39 206,398.50 211,558.45 216,847.43 222,268.62 227,825.33 233,520.97
6,201.47 6,356.51 6,515.42 6,678.30 6,845.26 7,016.39 7,191.80 7,371.60 7,555.89 7,744.78 7,938.40 8,136.86 8,340.29 8,548.79 8,762.51 8,981.58
77.5184 79.4564 81.4428 83.4788 85.5658 87.7049 89.8975 92.1450 94.4486 96.8098 99.2300 101.7108 104.2536 106.8599 109.5314 112.2698

Grade PME1 243,351.96 249,435.76 255,671.65 262,063.45 268,615.03 275,330.39 282,213.66 289,269.00 296,500.71 303,913.24 311,511.08 319,298.87 327,281.33 335,463.37 343,849.93 352,446.19
9,359.69 9,593.68 9,833.53 10,079.36 10,331.35 10,589.63 10,854.37 11,125.73 11,403.87 11,688.97 11,981.20 12,280.73 12,587.74 12,902.44 13,225.00 13,555.62

116.9961 119.9210 122.9191 125.9920 129.1419 132.3704 135.6796 139.0716 142.5484 146.1121 149.7650 153.5091 157.3468 161.2805 165.3125 169.4453

Grade PME2 267,687.15 274,379.32 281,238.81 288,269.78 295,476.54 302,863.43 310,435.01 318,195.90 326,150.78 334,304.57 342,662.18 351,228.73 360,009.46 369,009.71 378,234.96 387,690.80
10,295.66 10,553.05 10,816.88 11,087.30 11,364.48 11,648.59 11,939.81 12,238.30 12,544.26 12,857.87 13,179.31 13,508.80 13,846.52 14,192.68 14,547.50 14,911.18
128.6958 131.9131 135.2110 138.5913 142.0560 145.6074 149.2476 152.9788 156.8033 160.7234 164.7414 168.8600 173.0815 177.4085 181.8438 186.3898

Grade JP08 72,944.56 74,768.15 76,637.38 78,553.30 80,517.16 82,530.09 84,593.31 86,708.15 88,875.86 91,097.75 93,375.21 95,709.57 98,102.32 100,554.88 103,068.76 105,645.47
2,805.56 2,875.70 2,947.59 3,021.28 3,096.81 3,174.23 3,253.59 3,334.93 3,418.30 3,503.76 3,591.35 3,681.14 3,773.17 3,867.50 3,964.18 4,063.29
35.0695 35.9463 36.8449 37.7660 38.7101 39.6779 40.6699 41.6866 42.7288 43.7970 44.8919 46.0143 47.1646 48.3438 49.5523 50.7911

Grade JP11 81,536.04 83,574.45 85,663.80 87,805.39 90,000.54 92,250.54 94,556.81 96,920.74 99,343.74 101,827.35 104,373.02 106,982.35 109,656.91 112,398.34 115,208.29 118,088.50
3,136.00 3,214.40 3,294.76 3,377.13 3,461.56 3,548.10 3,636.80 3,727.72 3,820.91 3,916.44 4,014.35 4,114.71 4,217.57 4,323.01 4,431.09 4,541.87
39.2000 40.1800 41.1845 42.2141 43.2695 44.3513 45.4600 46.5965 47.7614 48.9555 50.1794 51.4339 52.7196 54.0376 55.3886 56.7734

Grade JP13 87,818.81 90,014.30 92,264.63 94,571.22 96,935.54 99,358.93 101,842.89 104,388.97 106,998.68 109,673.67 112,415.51 115,225.89 118,106.55 121,059.18 124,085.65 127,187.83
3,377.65 3,462.09 3,548.64 3,637.35 3,728.29 3,821.50 3,917.03 4,014.96 4,115.33 4,218.22 4,323.67 4,431.77 4,542.56 4,656.12 4,772.53 4,891.84
42.2206 43.2761 44.3580 45.4669 46.6036 47.7688 48.9629 50.1870 51.4416 52.7278 54.0459 55.3971 56.7820 58.2015 59.6566 61.1480

Grade JP14 91,139.43 93,417.93 95,753.36 98,147.21 100,600.90 103,115.90 105,693.79 108,336.17 111,044.57 113,820.66 116,666.19 119,582.85 122,572.42 125,636.72 128,777.64 131,997.10
3,505.36 3,593.00 3,682.82 3,774.89 3,869.27 3,966.00 4,065.15 4,166.78 4,270.95 4,377.72 4,487.16 4,599.34 4,714.32 4,832.18 4,952.99 5,076.81
43.8170 44.9125 46.0353 47.1861 48.3659 49.5750 50.8144 52.0848 53.3869 54.7215 56.0895 57.4918 58.9290 60.4023 61.9124 63.4601

Grade JP19 109,723.81 112,466.90 115,278.58 118,160.54 121,114.55 124,142.41 127,245.99 130,427.13 133,687.81 137,029.99 140,455.75 143,967.14 147,566.33 151,255.47 155,036.86 158,912.79
4,220.15 4,325.65 4,433.79 4,544.64 4,658.25 4,774.71 4,894.08 5,016.43 5,141.84 5,270.38 5,402.14 5,537.20 5,675.63 5,817.52 5,962.96 6,112.03
52.7519 54.0706 55.4224 56.8080 58.2281 59.6839 61.1760 62.7054 64.2730 65.8798 67.5268 69.2150 70.9454 72.7190 74.5370 76.4004

Grade JP27 147,656.30 151,347.71 155,131.41 159,009.69 162,984.95 167,059.59 171,236.04 175,516.96 179,904.88 184,402.50 189,012.55 193,737.90 198,581.33 203,545.85 208,634.50 213,850.36
5,679.09 5,821.07 5,966.59 6,115.76 6,268.65 6,425.37 6,586.00 6,750.65 6,919.42 7,092.40 7,269.71 7,451.46 7,637.74 7,828.69 8,024.40 8,225.01
70.9886 72.7634 74.5824 76.4470 78.3581 80.3171 82.3250 84.3831 86.4928 88.6550 90.8714 93.1433 95.4718 97.8586 100.3050 102.8126

Grade MP08 69,471.01 71,207.77 72,987.98 74,812.67 76,683.01 78,600.09 80,565.06 82,579.18 84,643.67 86,759.77 88,928.76 91,151.98 93,430.77 95,766.54 98,160.72 100,614.70
2,671.96 2,738.76 2,807.23 2,877.41 2,949.35 3,023.08 3,098.66 3,176.12 3,255.53 3,336.91 3,420.34 3,505.85 3,593.49 3,683.33 3,775.41 3,869.80
33.3995 34.2345 35.0904 35.9676 36.8669 37.7885 38.7333 39.7015 40.6941 41.7114 42.7543 43.8231 44.9186 46.0416 47.1926 48.3725

Grade MP11 77,653.38 79,594.70 81,584.57 83,624.17 85,714.80 87,857.66 90,054.10 92,305.47 94,613.10 96,978.43 99,402.87 101,887.90 104,435.10 107,046.00 109,722.10 112,465.20
2,986.67 3,061.33 3,137.87 3,216.31 3,296.72 3,379.14 3,463.62 3,550.21 3,638.97 3,729.94 3,823.19 3,918.77 4,016.73 4,117.15 4,220.08 4,325.58
37.3334 38.2666 39.2234 40.2039 41.2090 42.2393 43.2953 44.3776 45.4871 46.6243 47.7899 48.9846 50.2091 51.4644 52.7510 54.0698



FY2025 PAYSCALE
FY2024 PAYSCALE WITH NO INCREASE

PROFESSIONAL SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade MP13 83,636.96 85,727.90 87,871.08 90,067.82 92,319.56 94,627.54 96,993.24 99,418.06 101,903.50 104,451.10 107,062.30 109,738.90 112,482.40 115,294.40 118,176.80 121,131.20
3,216.81 3,297.23 3,379.66 3,464.15 3,550.75 3,639.52 3,730.51 3,823.77 3,919.37 4,017.35 4,117.78 4,220.73 4,326.25 4,434.40 4,545.26 4,658.89
40.2101 41.2154 42.2458 43.3019 44.3844 45.4940 46.6314 47.7971 48.9921 50.2169 51.4723 52.7591 54.0781 55.4300 56.8158 58.2361

Grade MP17 97,022.80 99,448.38 101,934.50 104,482.90 107,095.00 109,772.30 112,516.60 115,329.60 118,212.80 121,168.10 124,197.30 127,302.30 130,484.80 133,746.90 137,090.60 140,517.90
3,731.65 3,824.94 3,920.56 4,018.57 4,119.04 4,222.01 4,327.56 4,435.75 4,546.65 4,660.31 4,776.82 4,896.24 5,018.65 5,144.11 5,272.72 5,404.53
46.6456 47.8118 49.0070 50.2321 51.4880 52.7751 54.0945 55.4469 56.8331 58.2539 59.7103 61.2030 62.7331 64.3014 65.9090 67.5566

Grade MP24 125,807.30 128,952.50 132,176.30 135,480.70 138,867.70 142,339.40 145,897.90 149,545.30 153,283.90 157,116.10 161,044.00 165,070.10 169,196.80 173,426.80 177,762.40 182,206.40
4,838.74 4,959.71 5,083.70 5,210.80 5,341.07 5,474.59 5,611.46 5,751.74 5,895.53 6,042.93 6,194.00 6,348.85 6,507.57 6,670.26 6,837.02 7,007.94
60.4843 61.9964 63.5463 65.1350 66.7634 68.4324 70.1433 71.8968 73.6941 75.5366 77.4250 79.3606 81.3446 83.3783 85.4628 87.5993

* Includes JPD Certified Payscales as approved by the Juvenile Board for the TJJD Salary Adjustment Grant



FY2026 PAYSCALE
FY2025 PAYSCALE WITH NO INCREASE

EXECUTIVE SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 01 51,603.16 52,893.26 54,215.58 55,570.97 56,960.25 58,384.26 59,843.87 61,339.96 62,873.46 64,445.30 66,056.43 67,707.84 69,400.54 71,135.54 72,913.93 74,736.78
1,984.74 2,034.36 2,085.21 2,137.35 2,190.78 2,245.55 2,301.69 2,359.23 2,418.21 2,478.67 2,540.63 2,604.15 2,669.25 2,735.98 2,804.38 2,874.49
24.8093 25.4295 26.0651 26.7169 27.3848 28.0694 28.7711 29.4904 30.2276 30.9834 31.7579 32.5519 33.3656 34.1998 35.0548 35.9311

Grade 02 52,240.26 53,546.25 54,884.91 56,257.06 57,663.45 59,105.04 60,582.68 62,097.26 63,649.66 65,240.89 66,871.93 68,543.74 70,257.33 72,013.75 73,814.10 75,659.46
2,009.24 2,059.47 2,110.96 2,163.73 2,217.83 2,273.27 2,330.10 2,388.36 2,448.06 2,509.27 2,572.00 2,636.30 2,702.21 2,769.76 2,839.00 2,909.98
25.1155 25.7434 26.3870 27.0466 27.7229 28.4159 29.1263 29.8545 30.6008 31.3659 32.1500 32.9538 33.7776 34.6220 35.4875 36.3748

Grade 03 54,215.57 55,570.96 56,960.24 58,384.25 59,843.85 61,339.95 62,873.43 64,445.28 66,056.41 67,707.82 69,400.52 71,135.53 72,913.91 74,736.77 76,605.19 78,520.31
2,085.21 2,137.34 2,190.78 2,245.55 2,301.69 2,359.23 2,418.21 2,478.66 2,540.63 2,604.15 2,669.25 2,735.98 2,804.38 2,874.49 2,946.35 3,020.01
26.0651 26.7168 27.3848 28.0694 28.7711 29.4904 30.2276 30.9833 31.7579 32.5519 33.3656 34.1998 35.0548 35.9311 36.8294 37.7501

Grade 04 56,265.60 57,672.25 59,114.04 60,591.90 62,106.68 63,659.35 65,250.84 66,882.12 68,554.17 70,268.03 72,024.73 73,825.33 75,670.99 77,562.76 79,501.81 81,489.36
2,164.06 2,218.16 2,273.62 2,330.46 2,388.72 2,448.44 2,509.65 2,572.39 2,636.70 2,702.62 2,770.18 2,839.44 2,910.42 2,983.18 3,057.76 3,134.21
27.0508 27.7270 28.4203 29.1308 29.8590 30.6055 31.3706 32.1549 32.9588 33.7828 34.6273 35.4930 36.3803 37.2898 38.2220 39.1776

Grade 05 58,393.13 59,852.97 61,349.33 62,883.04 64,455.11 66,066.47 67,718.14 69,411.10 71,146.38 72,925.02 74,748.16 76,616.87 78,532.29 80,495.60 82,507.98 84,570.69
2,245.89 2,302.04 2,359.59 2,418.58 2,479.04 2,541.02 2,604.54 2,669.66 2,736.40 2,804.81 2,874.93 2,946.80 3,020.47 3,095.98 3,173.38 3,252.72
28.0736 28.7755 29.4949 30.2323 30.9880 31.7628 32.5568 33.3708 34.2050 35.0601 35.9366 36.8350 37.7559 38.6998 39.6673 40.6590

Grade 06 60,601.14 62,116.17 63,669.07 65,260.80 66,892.33 68,564.64 70,278.74 72,035.71 73,836.61 75,682.52 77,574.60 79,513.93 81,501.81 83,539.34 85,627.86 87,768.53
2,330.81 2,389.08 2,448.81 2,510.03 2,572.78 2,637.10 2,703.03 2,770.60 2,839.87 2,910.87 2,983.64 3,058.23 3,134.69 3,213.05 3,293.38 3,375.71
29.1351 29.8635 30.6101 31.3754 32.1598 32.9638 33.7879 34.6325 35.4984 36.3859 37.2955 38.2279 39.1836 40.1631 41.1673 42.1964

Grade 07 62,892.62 64,464.94 66,076.57 67,728.48 69,421.69 71,157.24 72,936.17 74,759.56 76,628.56 78,544.28 80,507.89 82,520.58 84,583.62 86,698.19 88,865.65 91,087.28
2,418.95 2,479.42 2,541.41 2,604.94 2,670.07 2,736.82 2,805.24 2,875.37 2,947.25 3,020.93 3,096.46 3,173.87 3,253.22 3,334.55 3,417.91 3,503.36
30.2369 30.9928 31.7676 32.5618 33.3759 34.2103 35.0655 35.9421 36.8406 37.7616 38.7058 39.6734 40.6653 41.6819 42.7239 43.7920

Grade 08 65,270.76 66,902.53 68,575.08 70,289.45 72,046.69 73,847.86 75,694.06 77,586.42 79,526.08 81,514.24 83,552.11 85,640.88 87,781.90 89,976.46 92,225.88 94,531.51
2,510.41 2,573.17 2,637.50 2,703.44 2,771.03 2,840.30 2,911.31 2,984.09 3,058.70 3,135.16 3,213.54 3,293.88 3,376.23 3,460.63 3,547.15 3,635.83
31.3801 32.1646 32.9688 33.7930 34.6379 35.5038 36.3914 37.3011 38.2338 39.1895 40.1693 41.1735 42.2029 43.2579 44.3394 45.4479

Grade 09 67,738.80 69,432.27 71,168.07 72,947.29 74,770.96 76,640.22 78,556.24 80,520.14 82,533.15 84,596.49 86,711.39 88,879.18 91,101.17 93,378.70 95,713.15 98,105.98
2,605.34 2,670.47 2,737.23 2,805.67 2,875.81 2,947.70 3,021.39 3,096.93 3,174.35 3,253.71 3,335.05 3,418.43 3,503.89 3,591.49 3,681.28 3,773.31
32.5668 33.3809 34.2154 35.0709 35.9476 36.8463 37.7674 38.7116 39.6794 40.6714 41.6881 42.7304 43.7986 44.8936 46.0160 47.1664

Grade 10 70,300.18 72,057.67 73,859.10 75,705.60 77,598.24 79,538.18 81,526.63 83,564.82 85,653.93 87,795.29 89,990.16 92,239.92 94,545.90 96,909.57 99,332.30 101,815.61
2,703.85 2,771.45 2,840.73 2,911.75 2,984.55 3,059.16 3,135.64 3,214.03 3,294.38 3,376.74 3,461.16 3,547.69 3,636.38 3,727.29 3,820.47 3,915.99
33.7981 34.6431 35.5091 36.3969 37.3069 38.2395 39.1955 40.1754 41.1798 42.2093 43.2645 44.3461 45.4548 46.5911 47.7559 48.9499

Grade 11 72,958.41 74,782.34 76,651.93 78,568.23 80,532.42 82,545.73 84,609.38 86,724.60 88,892.75 91,115.05 93,392.92 95,727.75 98,120.94 100,573.96 103,088.32 105,665.50
2,806.09 2,876.24 2,948.15 3,021.86 3,097.40 3,174.84 3,254.21 3,335.56 3,418.95 3,504.43 3,592.04 3,681.84 3,773.88 3,868.23 3,964.94 4,064.06
35.0761 35.9530 36.8519 37.7733 38.7175 39.6855 40.6776 41.6945 42.7369 43.8054 44.9005 46.0230 47.1735 48.3529 49.5618 50.8008

Grade 12 75,717.13 77,610.07 79,550.32 81,539.07 83,577.55 85,666.99 87,808.68 90,003.89 92,253.98 94,560.32 96,924.35 99,347.45 101,831.14 104,376.92 106,986.33 109,660.99
2,912.20 2,985.00 3,059.63 3,136.12 3,214.52 3,294.88 3,377.26 3,461.69 3,548.23 3,636.94 3,727.86 3,821.06 3,916.58 4,014.50 4,114.86 4,217.73
36.4025 37.3125 38.2454 39.2015 40.1815 41.1860 42.2158 43.2711 44.3529 45.4618 46.5983 47.7633 48.9573 50.1813 51.4358 52.7216

Grade 13 78,580.20 80,544.69 82,558.34 84,622.29 86,737.84 88,906.28 91,128.95 93,407.17 95,742.35 98,135.88 100,589.29 103,104.03 105,681.62 108,323.67 111,031.78 113,807.55
3,022.32 3,097.87 3,175.32 3,254.70 3,336.07 3,419.47 3,504.96 3,592.58 3,682.40 3,774.46 3,868.82 3,965.54 4,064.68 4,166.30 4,270.45 4,377.21
37.7790 38.7234 39.6915 40.6838 41.7009 42.7434 43.8120 44.9073 46.0300 47.1808 48.3603 49.5693 50.8085 52.0788 53.3806 54.7151

Grade 14 81,551.50 83,590.28 85,680.05 87,822.04 90,017.59 92,268.05 94,574.74 96,939.13 99,362.58 101,846.64 104,392.82 107,002.65 109,677.71 112,419.64 115,230.14 118,110.88
3,136.60 3,215.01 3,295.39 3,377.77 3,462.22 3,548.77 3,637.49 3,728.43 3,821.64 3,917.18 4,015.11 4,115.49 4,218.37 4,323.83 4,431.93 4,542.73
39.2075 40.1876 41.1924 42.2221 43.2778 44.3596 45.4686 46.6054 47.7705 48.9648 50.1889 51.4436 52.7296 54.0479 55.3991 56.7841



FY2026 PAYSCALE
FY2025 PAYSCALE WITH NO INCREASE

EXECUTIVE SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 15 84,635.17 86,751.06 88,919.83 91,142.83 93,421.40 95,756.95 98,150.87 100,604.62 103,119.72 105,697.74 108,340.19 111,048.68 113,824.90 116,670.52 119,587.28 122,576.98
3,255.20 3,336.58 3,419.99 3,505.49 3,593.13 3,682.96 3,775.03 3,869.41 3,966.14 4,065.30 4,166.93 4,271.10 4,377.88 4,487.33 4,599.51 4,714.50
40.6900 41.7073 42.7499 43.8186 44.9141 46.0370 47.1879 48.3676 49.5768 50.8163 52.0866 53.3888 54.7235 56.0916 57.4939 58.9313

Grade 16 87,835.45 90,031.34 92,282.10 94,589.17 96,953.90 99,377.74 101,862.20 104,408.76 107,018.96 109,694.43 112,436.79 115,247.73 118,128.92 121,082.15 124,109.19 127,211.93
3,378.29 3,462.74 3,549.31 3,638.05 3,729.00 3,822.22 3,917.78 4,015.72 4,116.11 4,219.02 4,324.49 4,432.61 4,543.42 4,657.01 4,773.43 4,892.77
42.2286 43.2843 44.3664 45.4756 46.6125 47.7778 48.9723 50.1965 51.4514 52.7378 54.0561 55.4076 56.7928 58.2126 59.6679 61.1596

Grade 17 91,156.72 93,435.64 95,771.53 98,165.81 100,619.96 103,135.47 105,713.85 108,356.69 111,065.60 113,842.25 116,688.32 119,605.52 122,595.67 125,660.54 128,802.07 132,022.11
3,506.03 3,593.68 3,683.52 3,775.61 3,870.00 3,966.75 4,065.92 4,167.57 4,271.75 4,378.55 4,488.01 4,600.21 4,715.22 4,833.10 4,953.93 5,077.77
43.8254 44.9210 46.0440 47.1951 48.3750 49.5844 50.8240 52.0946 53.3969 54.7319 56.1001 57.5026 58.9403 60.4138 61.9241 63.4721

Grade 18 94,603.58 96,968.66 99,392.88 101,877.70 104,424.65 107,035.26 109,711.15 112,453.92 115,265.28 118,146.90 121,100.57 124,128.07 127,231.31 130,412.07 133,672.38 137,014.18
3,638.60 3,729.56 3,822.80 3,918.37 4,016.33 4,116.74 4,219.66 4,325.15 4,433.28 4,544.11 4,657.71 4,774.16 4,893.51 5,015.85 5,141.25 5,269.78
45.4825 46.6195 47.7850 48.9796 50.2041 51.4593 52.7458 54.0644 55.4160 56.8014 58.2214 59.6770 61.1689 62.6981 64.2656 65.8723

Grade 19 98,180.77 100,635.30 103,151.18 105,729.96 108,373.20 111,082.55 113,859.59 116,706.08 119,623.74 122,614.35 125,679.70 128,821.69 132,042.22 135,343.27 138,726.87 142,195.05
3,776.18 3,870.59 3,967.35 4,066.54 4,168.20 4,272.41 4,379.22 4,488.70 4,600.91 4,715.94 4,833.83 4,954.68 5,078.55 5,205.51 5,335.65 5,469.04
47.2023 48.3824 49.5919 50.8318 52.1025 53.4051 54.7403 56.1088 57.5114 58.9493 60.4229 61.9335 63.4819 65.0689 66.6956 68.3630

Grade 20 101,893.23 104,440.56 107,051.59 109,727.88 112,471.07 115,282.86 118,164.92 121,119.05 124,147.01 127,250.71 130,431.97 133,692.75 137,035.08 140,460.95 143,972.46 147,571.79
3,918.97 4,016.94 4,117.37 4,220.30 4,325.81 4,433.96 4,544.80 4,658.43 4,774.89 4,894.26 5,016.61 5,142.03 5,270.58 5,402.34 5,537.40 5,675.84
48.9871 50.2118 51.4671 52.7538 54.0726 55.4245 56.8100 58.2304 59.6861 61.1783 62.7076 64.2754 65.8823 67.5293 69.2175 70.9480

Grade 21 105,746.07 108,389.75 111,099.49 113,876.96 116,723.88 119,641.97 122,633.01 125,698.87 128,841.34 132,062.37 135,363.93 138,748.03 142,216.73 145,772.14 149,416.45 153,151.85
4,067.16 4,168.84 4,273.06 4,379.88 4,489.38 4,601.61 4,716.65 4,834.57 4,955.44 5,079.32 5,206.31 5,336.46 5,469.87 5,606.62 5,746.79 5,890.46
50.8395 52.1105 53.4133 54.7485 56.1173 57.5201 58.9581 60.4321 61.9430 63.4915 65.0789 66.7058 68.3734 70.0828 71.8349 73.6308

Grade 22 109,744.60 112,488.23 115,300.42 118,182.94 121,137.52 124,165.96 127,270.11 130,451.84 133,713.14 137,055.98 140,482.36 143,994.43 147,594.28 151,284.15 155,066.25 158,942.90
4,220.95 4,326.47 4,434.63 4,545.50 4,659.14 4,775.61 4,895.00 5,017.38 5,142.81 5,271.38 5,403.17 5,538.25 5,676.70 5,818.62 5,964.09 6,113.19
52.7619 54.0809 55.4329 56.8188 58.2393 59.6951 61.1875 62.7173 64.2851 65.8923 67.5396 69.2281 70.9588 72.7328 74.5511 76.4149

Grade 23 113,894.34 116,741.69 119,660.23 122,651.74 125,718.04 128,860.98 132,082.51 135,384.57 138,769.20 142,238.41 145,794.35 149,439.23 153,175.20 157,004.59 160,929.71 164,952.96
4,380.55 4,490.07 4,602.32 4,717.37 4,835.31 4,956.19 5,080.10 5,207.10 5,337.28 5,470.71 5,607.48 5,747.66 5,891.35 6,038.64 6,189.60 6,344.34
54.7569 56.1259 57.5290 58.9671 60.4414 61.9524 63.5013 65.0888 66.7160 68.3839 70.0935 71.8458 73.6419 75.4830 77.3700 79.3043

Grade 24 118,200.98 121,155.99 124,184.90 127,289.52 130,471.76 133,733.53 137,076.88 140,503.83 144,016.41 147,616.82 151,307.23 155,089.91 158,967.18 162,941.36 167,014.87 171,190.23
4,546.19 4,659.85 4,776.34 4,895.75 5,018.14 5,143.60 5,272.19 5,403.99 5,539.09 5,677.57 5,819.51 5,965.00 6,114.12 6,266.98 6,423.65 6,584.24
56.8274 58.2481 59.7043 61.1969 62.7268 64.2950 65.9024 67.5499 69.2386 70.9696 72.7439 74.5625 76.4265 78.3373 80.2956 82.3030

Grade 25 122,670.42 125,737.18 128,880.61 132,102.64 135,405.19 138,790.31 142,260.06 145,816.57 149,461.99 153,198.53 157,028.50 160,954.22 164,978.07 169,102.53 173,330.09 177,663.34
4,718.09 4,836.05 4,956.95 5,080.87 5,207.89 5,338.09 5,471.54 5,608.33 5,748.54 5,892.25 6,039.56 6,190.55 6,345.31 6,503.94 6,666.54 6,833.21
58.9761 60.4506 61.9619 63.5109 65.0986 66.7261 68.3943 70.1041 71.8568 73.6531 75.4945 77.3819 79.3164 81.2993 83.3318 85.4151

Grade 26 127,308.91 130,491.63 133,753.93 137,097.76 140,525.22 144,038.33 147,639.30 151,330.28 155,113.55 158,991.36 162,966.16 167,040.31 171,216.32 175,496.73 179,884.15 184,381.25
4,896.50 5,018.91 5,144.38 5,272.99 5,404.82 5,539.94 5,678.43 5,820.40 5,965.91 6,115.05 6,267.93 6,424.63 6,585.24 6,749.87 6,918.62 7,091.59
61.2063 62.7364 64.3048 65.9124 67.5603 69.2493 70.9804 72.7550 74.5739 76.4381 78.3491 80.3079 82.3155 84.3734 86.4828 88.6449

Grade 27 132,122.79 135,425.85 138,811.48 142,281.77 145,838.82 149,484.79 153,221.90 157,052.45 160,978.75 165,003.25 169,128.31 173,356.53 177,690.44 182,132.71 186,686.01 191,353.15
5,081.65 5,208.69 5,338.90 5,472.38 5,609.19 5,749.42 5,893.15 6,040.48 6,191.49 6,346.28 6,504.94 6,667.56 6,834.25 7,005.10 7,180.23 7,359.74
63.5206 65.1086 66.7363 68.4048 70.1149 71.8678 73.6644 75.5060 77.3936 79.3285 81.3118 83.3445 85.4281 87.5638 89.7529 91.9968

Grade 28 137,118.66 140,546.62 144,060.30 147,661.82 151,353.34 155,137.18 159,015.60 162,991.02 167,065.80 171,242.42 175,523.48 179,911.57 184,409.36 189,019.60 193,745.08 198,588.71
5,273.79 5,405.64 5,540.78 5,679.30 5,821.28 5,966.81 6,115.98 6,268.89 6,425.61 6,586.25 6,750.90 6,919.68 7,092.67 7,269.98 7,451.73 7,638.03
65.9224 67.5705 69.2598 70.9913 72.7660 74.5851 76.4498 78.3611 80.3201 82.3281 84.3863 86.4960 88.6584 90.8748 93.1466 95.4754



FY2026 PAYSCALE
FY2025 PAYSCALE WITH NO INCREASE

EXECUTIVE SERVICES

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
Entry Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Grade 29 142,303.46 145,861.05 149,507.58 153,245.29 157,076.41 161,003.32 165,028.40 169,154.10 173,382.95 177,717.54 182,160.47 186,714.50 191,382.36 196,166.92 201,071.08 206,097.87
5,473.21 5,610.04 5,750.29 5,894.05 6,041.40 6,192.44 6,347.25 6,505.93 6,668.58 6,835.29 7,006.17 7,181.33 7,360.86 7,544.88 7,733.50 7,926.84
68.4151 70.1255 71.8786 73.6756 75.5175 77.4055 79.3406 81.3241 83.3573 85.4411 87.5771 89.7666 92.0108 94.3110 96.6688 99.0855

Grade 30 147,684.30 151,376.42 155,160.83 159,039.86 163,015.84 167,091.24 171,268.51 175,550.24 179,939.01 184,437.46 189,048.41 193,774.62 198,618.99 203,584.45 208,674.06 213,890.93
5,680.17 5,822.17 5,967.72 6,116.92 6,269.84 6,426.59 6,587.25 6,751.93 6,920.73 7,093.75 7,271.09 7,452.87 7,639.19 7,830.17 8,025.93 8,226.57
71.0021 72.7771 74.5965 76.4615 78.3730 80.3324 82.3406 84.3991 86.5091 88.6719 90.8886 93.1609 95.4899 97.8771 100.3241 102.8321

Grade 31 153,268.63 157,100.34 161,027.83 165,053.54 169,179.86 173,409.38 177,744.61 182,188.24 186,742.92 191,411.50 196,196.79 201,101.70 206,129.24 211,282.48 216,564.54 221,978.66
5,894.95 6,042.32 6,193.38 6,348.21 6,506.92 6,669.59 6,836.33 7,007.24 7,182.42 7,361.98 7,546.03 7,734.68 7,928.05 8,126.25 8,329.41 8,537.64
73.6869 75.5290 77.4173 79.3526 81.3365 83.3699 85.4541 87.5905 89.7803 92.0248 94.3254 96.6835 99.1006 101.5781 104.1176 106.7205

Grade 32 159,064.07 163,040.68 167,116.70 171,294.63 175,577.00 179,966.40 184,465.57 189,077.21 193,804.13 198,649.24 203,615.46 208,705.87 213,923.50 219,271.59 224,753.38 230,372.21
6,117.85 6,270.80 6,427.57 6,588.26 6,752.96 6,921.78 7,094.83 7,272.20 7,454.01 7,640.36 7,831.36 8,027.15 8,227.83 8,433.52 8,644.36 8,860.47
76.4731 78.3850 80.3446 82.3533 84.4120 86.5223 88.6854 90.9025 93.1751 95.5045 97.8920 100.3394 102.8479 105.4190 108.0545 110.7559

Grade 33 165,078.71 169,205.66 173,435.82 177,771.73 182,216.01 186,771.41 191,440.69 196,226.72 201,132.39 206,160.69 211,314.72 216,597.58 222,012.53 227,562.82 233,251.89 239,083.19
6,349.18 6,507.91 6,670.61 6,837.37 7,008.31 7,183.52 7,363.10 7,547.18 7,735.86 7,929.26 8,127.49 8,330.68 8,538.94 8,752.42 8,971.23 9,195.51
79.3648 81.3489 83.3826 85.4671 87.6039 89.7940 92.0388 94.3398 96.6983 99.1158 101.5936 104.1335 106.7368 109.4053 112.1404 114.9439

Grade 34 171,320.76 175,603.76 179,993.87 184,493.71 189,106.04 193,833.71 198,679.53 203,646.52 208,737.69 213,956.14 219,305.06 224,787.66 230,407.37 236,167.54 242,071.72 248,123.52
6,589.26 6,753.99 6,922.84 7,095.91 7,273.31 7,455.14 7,641.52 7,832.56 8,028.37 8,229.08 8,434.81 8,645.68 8,861.82 9,083.37 9,310.45 9,543.21
82.3658 84.4249 86.5355 88.6989 90.9164 93.1893 95.5190 97.9070 100.3546 102.8635 105.4351 108.0710 110.7728 113.5421 116.3806 119.2901

Grade 35 177,798.80 182,243.77 186,799.85 191,469.84 196,256.59 201,163.00 206,192.11 211,346.90 216,630.57 222,046.33 227,597.51 233,287.42 239,119.62 245,097.61 251,225.06 257,505.68
6,838.42 7,009.38 7,184.61 7,364.22 7,548.33 7,737.04 7,930.47 8,128.73 8,331.95 8,540.24 8,753.75 8,972.59 9,196.91 9,426.83 9,662.50 9,904.06
85.4803 87.6173 89.8076 92.0528 94.3541 96.7130 99.1309 101.6091 104.1494 106.7530 109.4219 112.1574 114.9614 117.8354 120.7813 123.8008

Grade 36 184,521.84 189,134.85 193,863.23 198,709.82 203,677.57 208,769.49 213,988.74 219,338.46 224,821.91 230,442.48 236,203.54 242,108.62 248,161.31 254,365.36 260,724.50 267,242.60
7,096.99 7,274.42 7,456.28 7,642.69 7,833.75 8,029.60 8,230.34 8,436.09 8,647.00 8,863.17 9,084.75 9,311.87 9,544.67 9,783.28 10,027.87 10,278.56
88.7124 90.9303 93.2035 95.5336 97.9219 100.3700 102.8793 105.4511 108.0875 110.7896 113.5594 116.3984 119.3084 122.2910 125.3484 128.4820

Grade 37 191,499.08 196,286.53 201,193.70 206,223.52 211,379.12 216,663.59 222,080.19 227,632.19 233,323.01 239,156.08 245,135.00 251,263.36 257,544.93 263,983.58 270,583.17 277,347.73
7,365.35 7,549.48 7,738.22 7,931.67 8,129.97 8,333.22 8,541.55 8,755.08 8,973.96 9,198.31 9,428.27 9,663.98 9,905.57 10,153.21 10,407.05 10,667.22
92.0669 94.3685 96.7278 99.1459 101.6246 104.1653 106.7694 109.4385 112.1745 114.9789 117.8534 120.7998 123.8196 126.9151 130.0881 133.3403

Grade 38 198,740.12 203,708.60 208,801.35 214,021.39 219,371.90 224,856.20 230,477.60 236,239.55 242,145.54 248,199.16 254,404.15 260,764.26 267,283.37 273,965.44 280,814.56 287,834.95
7,643.85 7,834.95 8,030.82 8,231.59 8,437.38 8,648.32 8,864.52 9,086.14 9,313.29 9,546.12 9,784.78 10,029.39 10,280.13 10,537.13 10,800.56 11,070.58
95.5481 97.9369 100.3853 102.8949 105.4673 108.1040 110.8065 113.5768 116.4161 119.3265 122.3098 125.3674 128.5016 131.7141 135.0070 138.3823

Grade 39 206,254.97 211,411.35 216,696.64 222,114.04 227,666.91 233,358.57 239,192.54 245,172.35 251,301.65 257,584.20 264,023.81 270,624.40 277,390.03 284,324.77 291,432.87 298,718.71
7,932.88 8,131.21 8,334.49 8,542.85 8,756.42 8,975.33 9,199.71 9,429.71 9,665.45 9,907.08 10,154.76 10,408.63 10,668.85 10,935.57 11,208.96 11,489.18
99.1610 101.6401 104.1811 106.7856 109.4553 112.1916 114.9964 117.8714 120.8181 123.8385 126.9345 130.1079 133.3606 136.6946 140.1120 143.6148

Grade 40 376,929.04 386,352.28 396,011.07 405,911.35 416,059.14 426,460.62 437,122.14 448,050.20 459,251.43 470,732.74 482,501.04 494,563.57 506,927.65 519,600.84 532,590.89 545,905.67
14,497.27 14,859.70 15,231.20 15,611.98 16,002.27 16,402.33 16,812.39 17,232.70 17,663.52 18,105.11 18,557.73 19,021.68 19,497.22 19,984.65 20,484.27 20,996.37
181.2159 185.7463 190.3900 195.1498 200.0284 205.0291 210.1549 215.4088 220.7940 226.3139 231.9716 237.7710 243.7153 249.8081 256.0534 262.4546

Grade JE36 203,435.34 208,521.18 213,734.22 219,077.58 224,554.51 230,168.37 235,922.58 241,820.65 247,866.16 254,062.83 260,414.41 266,924.76 273,597.85 280,437.80 287,448.76 294,634.97
7,824.44 8,020.05 8,220.55 8,426.06 8,636.71 8,852.63 9,073.95 9,300.79 9,533.31 9,771.65 10,015.94 10,266.34 10,522.99 10,786.07 11,055.72 11,332.11
97.8055 100.2506 102.7569 105.3258 107.9589 110.6579 113.4244 116.2599 119.1664 122.1456 125.1993 128.3293 131.5374 134.8259 138.1965 141.6514

Grade CO 260,910.22 267,432.97 274,118.79 280,971.77 287,996.06 295,195.96 302,575.86 310,140.26 317,893.76 325,841.10 333,987.13 342,336.82 350,895.24 359,667.62 368,659.30 377,875.79
10,035.01 10,285.88 10,543.03 10,806.61 11,076.77 11,353.69 11,637.53 11,928.47 12,226.68 12,532.35 12,845.66 13,166.80 13,495.97 13,833.37 14,179.20 14,533.68
125.4376 128.5735 131.7879 135.0826 138.4596 141.9211 145.4691 149.1059 152.8335 156.6544 160.5708 164.5850 168.6996 172.9171 177.2400 181.6710

* Includes JPD Certified Payscales as approved by the Juvenile Board for the TJJD Salary Adjustment Grant



Blue Cross Blue Shield Medical Plan - Coire or Consumer Driven Health Plan
AETNA DENTAL
AETNA VISION
Health Savings Account (HSA)
Healthcare Flex Spending Account
Dependent Care Flex Spending Account
Life Insurance - The Standard 
Supplemental Life and AD&D - Employee Paid
Basic and Accidental Death and Dismemberment
MetLife Accidental Plan
MetLife Critical Illiness
MetLife Hospital Indemnity
MetLife Cancer Insurance
 The Standard Disability
El Paso County Wellness Program
Blue Cross Blue Shield Well On Target
Blue Cross Blue Shield Virtual Visits
Teladoc Hypertension Management & Diabetes Prevention
Blue Cross Blue Shlied Employee Assistance Program
wondt·I Weight Loss
Texas County & District Retirement System, each paycheck, 7% of your total 
earnings is contributed to your TCDRS pension account. Upon retirement, the 
County will match your contributions at 250%
NationWide 457 (b) Deferred Compensation Plan
LegalShield and IDShield Legal & Identity Theft Protection
Educational Assistance Program (EdAP)
Savi Student Loans
MetLife Pet Insurance
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505 Huntland Dr, Suite 455 
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http://tti.tamu.edu 

 

 
MONTHLY PROGRESS REPORT 2 – TASK ORDER 4 
 
To: John Andoh, Reyna Mayorga, and Jesus Cerna, El Paso Transportation Authority 
From: Christina Bune and Michael Walk TTI 
Re: Progress Report for Task Order 4 – On-Call Research and Technical Assistance 

October 2025 through December 2025 (#623251 – M2600352) 
  
 
New in this monthly progress report: TTI will begin identifying the work under this task 
order with a letter to help maintain consistency across progress reports and monthly 
check-in meetings. 
 
Work Performed in October 2025 

Project Management 

• TTI facilitated the monthly ETA – TTI check-in call on October 2, 2025. 
• TTI updated all data related to expenses and remaining budget. 
• TTI held regular project check-in meetings internally and with ETA to coordinate 

the various activities under this task order. 

A: Funding Forecast 

• TTI continued work on the Section 5307 funding forecast. 
• TTI submitted a draft of the Section 5307 funding forecast to ETA on October 15, 

2025. TTI used FY 2025 appropriations and apportionments as a baseline and 
requested ETA feedback before moving forward. 

B: Sun Metro Contribution Estimate: No activity this month. 

C: Compilation of the Transportation Development Plan (TDP) 

• TTI continued reviewing prior reports and work to determine which required 
elements of the TDP can be sourced from what prior work. 

• TTI developed a TDP outline and commenced developing content. 
• TTI transmitted a table of ETA services to County staff for review related to 

service descriptions and implementation years. 
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Transit Mobility Program 
 

D: FY 2026 Budget Reconciliation / Spending Plan: No activity except for work 
performed under EPATS MRA Task Order 3. 

E: Origin-Destination Study: No activity this month. 

Miscellaneous Work 

• TTI developed maps at the request of ETA staff for current GPDR service. 

 
Work Performed in November 2025 

Project Management 

• TTI facilitated the monthly ETA – TTI check-in call on November 6, 2025. 
• TTI updated all data related to expenses and remaining budget. 
• TTI held regular project check-in meetings internally and with ETA to coordinate 

the various activities under this task order. 

A: Funding Forecast 

• TTI received guidance from ETA and Sun Metro regarding the proposed forecast 
methodology on November 19. 

• TTI reached out to Sun Metro and ETA staff to obtain the data necessary to 
complete the forecast work (specifically FY 2025 service data). 

• TTI continued work on the forecast, including Section 5307, 5339, and State Rural 
funding. 

 
B: Sun Metro Contribution Estimate 

• GIS analysis work underway but not yet complete. Progress slowed due to family 
illness.  

 
C: Compilation of the Transportation Development Plan (TDP) 

• TTI continued its work on the TDP. 
• TTI met with ETA staff on November 25, 2025, to discuss the December 2, 2025, 

EPATS board meeting presentation. 
• TTI drafted a presentation to give at the December 2 EPATS board meeting. 

 
D: FY 2026 Budget Reconciliation / Spending Plan 

• No significant activity this month. 

E: Origin-Destination Analyses 

• Analyzed and processed Transdev dataset on November 20, 2025. 
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Transit Mobility Program 
 

• Continued to work on Sun Metro FY 2024 dataset. 

F: Service Standards, Performance Measures, and Board Reporting Templates 

• No activity this month.   

G: Socorro – Cost of ETA Microtransit Service 

• No activity this month.   
 

Work Performed in December 

Project Management 

• TTI facilitated the monthly ETA – TTI check-in call on December 4, 2025. 
• TTI updated all data related to expenses and remaining budget. 
• TTI held regular project check-in meetings internally and with ETA to coordinate 

the various activities under this task order. 

A: Funding Forecast 

• Completed population-based 5307 and 5339 forecasts for FY 2026 and FY 2027. 
• Still waiting for RY 2025 data from Sun Metro and ETA in order to proceed with 

formula-based forecasts of urban funds. 
 

B: Sun Metro Contribution Estimate 

• GIS analysis work completed. Progress slowed due to family illness.  
• Estimate should be completed in early January. 

 
C: Compilation of the Transportation Development Plan (TDP) 

• TTI continued its work on the TDP. 
o Background / existing conditions / prior work chapters mostly complete. 
o Service plan (future) chapter needs discussion and additional detail. 

• TTI gave a presentation at the December 2 EPATS board meeting. 
• Anticipate early January delivery of draft TDP. 

 
D: FY 2026 Budget Reconciliation / Spending Plan 

• Attempted to meet; however, key County staff (Bianca) unavailable. 
• TTI requested data on existing grants, grant ALIs, and available budgets. 
• Meeting rescheduled to early January. 

E: Origin-Destination Analyses 
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• Completed analysis of the Sun Metro FY 2024 dataset. 

F: Service Standards, Performance Measures, and Board Reporting Templates 

• No activity this month. 

G: Socorro – Cost of ETA Microtransit Service 

• No activity this month.  
 

Anticipated Activity in January 2026 

Project Management 

• TTI will facilitate the monthly ETA – TTI check-in call in early January. 
• TTI will update all data related to expenses and remaining budget. 
• TTI will hold regular project check-in meetings internally and with ETA to 

coordinate the various activities under this task order. 

A: Funding Forecast 

• TTI will complete all urban funding forecasts including population- and formula-
based approaches for 5307 and 5339 FY 2026 and FY 2027. 

• TTI will complete all rural funding forecasts. 
• TTI will submit results of all funding forecasts to ETA for review and comment. 

 
B: Sun Metro Contribution Estimate 

• TTI will complete the estimate and submit it in early January. 
 
C: Compilation of the Transportation Development Plan (TDP) 

• TTI will complete its work on the TDP and submit drafts to ETA for comment. 
• TTI will revise the TDP based on ETA comments. 
• TTI prepare a presentation on the TDP for the January 28, 2026, EPATS board 

meeting. TTI will update and finalize the presentation based on ETA feedback. 
• TTI will remotely present on the TDP at the EPATS board meeting. 

 
D: FY 2026 Budget Reconciliation / Spending Plan 

• TTI will hold a project kick-off meeting and will request data on existing grants, 
grant ALIs, and available budgets. 

• TTI will begin its work using the data provided. 



 
Page 5  
 

Transit Mobility Program 
 

E: Origin-Destination Analyses 

• Work is complete. No other work anticipated. 

F: Service Standards, Performance Measures, and Board Reporting Templates 

• No activity planned this month. 

G: Socorro – Cost of ETA Microtransit Service 

• No activity planned this month.  
 

Budget Status 

Task Order 4’s budget burn rate is slightly ahead, with 59% of the budget remaining but 
64% of the time remaining. Please read the issues anticipated / risks section for 
discussion. 
 

Table 1. Task Order 4 Budget Burn Rate 

Budget Item Inception To Date 
Budget 

Expenditures 
Inception To Date 

Balance 
Available 

% 
Available 

Dollars  $100,000   $40,580   $59,420  59% 
Time (months) 14 5 9 64% 

 

Issues Anticipated / Risks 

Budget and Timeline Risks 

The increased workload for the TDP, which went far beyond simply compiling the results 
of prior service planning studies, presented both timeline and budgetary challenges. The 
original intent was to submit drafts of the TDP in December; however, the timeline 
slipped by about a month. The downstream effect is that other work anticipated to start 
by December has also slipped so staff could be available to assist with the TDP. TTI has 
updated ETA during monthly check-in meetings on these timeline issues and will 
continue to work in good faith to meet ETA’s deadlines while accommodating rapidly 
changing ETA service plans, costs, policies, and decisions (which also impacted the 
GPDRT study timeline) and while TTI staff availability challenges related to medical 
issues. 

As shown in the Budget Status section, approximately 59% of the budget remains while 
64% of the period of performance remains, indicating that spending is slightly ahead of 
schedule. New, unanticipated tasks have been added to Task Order 4, including D: 
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FY2026 Budget Reconciliation / Spending Plan and E: Origin-Destination Analysis. 
Although the bulk of the work under this task order is early in the period of 
performance, the faster rate of spending (as compared to time) is a cause for concern, 
especially given there are remaining planned projects in the pipeline, including the 
FY2027 financial plan and contributions (part of the TDP task) and F: Service Standards, 
Performance Measures, and Board Reporting Templates. We will need to watch the 
budget carefully and assess where the budget stands at the end of January 2026. 

 

 



Processed through El Paso County
GL Code Description Budget Amount Explanation

510011 Salaries 518,926$                  8 positions total, including 4 new positions @ 6 mo each
511020 Fringe - Social Security 39,697$                     Social Security
511030 Fringe - Retirement 100,828$                  Retirement
511040 Fringe - Ins-Life 98$                              Life Insurance
511050 Fringe - Ins-Health 80,040$                     Health Insurance
511060 Fringe - Ins-WC 2,439$                       Workers Compensation
511070 Fringe - Ins-Unemployment 467$                           Unemployment
600103 Supplies 3,000$                       Supplies

600603 Fuel Cost 1,600$                       Flyers Energy LLC/DK Fuel  for three (3) SUV's
600605 Vehicle Insurance 600$                           Vehicle Insurance
600773 Communications Phone 5,500$                       Verizon Wireless
600604 Parking 1,400$                       El Paso County
600309 Ops General Expenses 27,200$                     Other General Operating Expenses
600317 Uniforms 700$                           Uniforms
600811 Travel 20,000$                     Professional Development / Travel

601404 Contract Services - Purchased Transportation 8,100,869$              
Transdev, Enterprise, NMDOT, Fuel, Sun Metro Lease, 
Transit Technology Software Updated Gold Route cost estimate 9/17/25

601408 Contract Services - General 700,556$                  
MTM, Sun Metro Licenses, External Auditor, Planning-TTI, 
El Paso County Administrative Services

Subtotal 9,603,919$                
Processed Through Rio Grande Council of Governments

GL Code Description Budget Amount Explanation
04-5450 Legal Services 72,000$                     Legal Services
04-5450 Fiscal Administration Fee 40,000$                     RIOCOG Fees
04-5450 Strategic Planning 90,307$                     TTI Task Orders #3 & #4
04-5450 Audit 31,000$                     Audits for FY 2023, 2024, 2025
04-5450 Strategic Planning Facilitator 10,000$                     
04-5450 Marketing/Website/Printing 70,000$                     Marketing, Website, Printing Services
04-5450 General Operations Supplies 20,000$                     General Operating Supplies

Subtotal 333,307$                    

TOTAL OPERATING EXPENSES 9,937,226$                   Balances to the updated FY26 Financial Plan as of 9/17/25

GL Code Description Budget Amount Explanation
480401 Program Income 322,414$                  Farebox Revenues Updated Gold Route fare estimates 9/17/25
430103 Federal 5311 4,851,016$              Federal 5311 Funding

430103 Federal 5311(f) 676,068$                  
Federal 5311(f) Funding - Pass through for NMDOT Gold 
Route

Federal RTAP 20,000$                     Federal 5311 up to $4,000 per person per PTN-133
430103 Federal Planning Grant 42,210$                     Planning Grant
430203 Rural State 1,073,416$              TxDOT Rural State Funding

New Mexico DOT 951,820$                  New Mexico DOT State Match for 5311(f) Updated 9/17/25
City of Anthony Contribution 14,800$                     Added 9/18/25 (rounded contribution)
City of Clint Contribution 6,900$                       Added 9/18/25 (rounded contribution)
City of Horizon Contribution 61,000$                     Added 9/18/25 (rounded contribution)
City of San Elizario Contribution 20,100$                     Added 9/18/25 (rounded contribution)
City of Socorro Contribution 5,000$                       Access to ETA transit services Added 9/18/25 (rounded contribution)
Village of Vinton Contribution 13,400$                     Added 9/18/25 (rounded contribution)
El Paso County Contribution 861,100$                  Includes local funds for EPATS and Vanpool Added 9/18/25 (rounded contribution)
Fund Balance Contribution 996,982$                  Original forecast + $91 for contribution rounding effects Added 9/18/25 ($91 added to adjust for rounded contributions)

Misc Revenues 21,000$                     Advertising, interest income,  surplus of vehicles
TOTAL REVENUES APPLIED TO OPERATING 9,937,226$                   Balances to the updated FY26 Financial Plan as of 9/17/25

0$                                

Processed through El Paso County
GL Code Description Budget Amount Explanation Funding Sources PO# PO Date
707001 Vehicles 676,479$                  (3) Glaval Universal Cutaway Bus - CNG G5339D25 22502319 1/28/2025
707001 Vehicles 907,556$                  (4) Type III Glaval Cutaway Bus - CNG G5339R25 22503607 3/26/2025
707001 Vehicles 1,276,569$              (4) Ford F450 - UES Battery Electric Vehicles G5339D24 22504837 5/28/2025
750001 Engineering & Design 1,012,723$              E&D for Transit Facility GRURAL24B N/A - ILA w/CRRMA
750001 Design & Installation 2,999,527$              Passenger Shelters (Design & Installation) - CRRMA GRURALF25C, GRURALF24,GRURALF25 N/A - ILA w/CRRMA

Land Acquisition 1,500,000$              Land Acquisition for Transit Facility
TOTAL CAPITAL EXPENSES 8,372,854$                   

GL Code Description Budget Amount Explanation
430103 Federal 5339 2,860,604$              Funding for Buses
430103 Federal 5311 1,012,723$              Funding for Transit Facility GRURAL24B
430103 Federal 5311 2,999,527$              Funding for Passenger Shelters GRURALF25C, GRURALF24,GRURALF25

County General Fund 1,500,000$              Funding for Land Acquisition 
TOTAL REVENUES APPLIED TO CAPITAL 8,372,854$                   

COMMENTS
1)  Does not include Sun Metro reconciliation invoices for Route 84 and paratransit, due to uncertainty in timing and funding source.
2)  Does not include Genfare vault, assuming this will be funded in 2025 using County funds.
3)  Does not include potential bus wrap purchases, as these purchases will only be made if grant funds are available.
4) Does not include ROW/Land Acquisition  for Transit Facility, which is currently 100% funded via TxDOT.
4) The Senior Transit Project Manager positon was been removed and will be replaced by the Accounting/Office Manager.

CAPITAL EXPENSES

CAPITAL REVENUES

El Paso Transportation Authority (ETA)
FY2026 Consolidated Budget

These items are on the financial plan as Business Operating Expenses 
($40k).  Used Bianca's State Grant budget to derive the breakdown 

between line items.  Used Ops General Expenses to balance the $40k 
budget.

OPERATING EXPENSES

OPERATING REVENUES



5) Sun Metro intends to invoice El Paso County Transit Operations - $1,072,634.01 for FY 23, 24, 25 Route 84 and associated paratransit costs and revenue needs to be idenrified for this expense.

as prepared 09/18/2025



DEPARTMENT 
NAME

RURAL TRANSIT

TAG # DESCRIPTION ASSET CLASS DESCRIPTION SERIAL/PARCEL LOCATION DESC MANUFACTURER NAME MODEL
MODEL 

YEAR PURCHASE MEMO DATE ACQ  Sum of ACQ COST Asset Location
167088 FORD E-450 BUS 2015 UNIT#324 78826 VEHICLES 1FDFE4FSFFDA19822 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SG-RURALTRAN15A-9250 6/17/2015 85,150.69                                700 W San Francisco, 79901

167356 FORD 2015 E-450 BUS UNIT #329 000079092 VEHICLES 1FDFE4FS4FDA19823 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SG-EPYSSECIR15-9250 7/2/2015 97,242.77                                700 W San Francisco, 79901
167357 FORD 2015 E-450 BUS UNIT #328 - TOTALED PICKED UP BY COUNTY 000079093 VEHICLES 1FDFE4FS8FDA19825 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SG-EPYSSECIR15-9250 7/2/2015 97,242.77                                PENDING DEPOSITION DOCS 3850 Justice St, El Paso, TX 79938
167358 FORD 2015 E-450 BUS UNIT #327 000079094 VEHICLES 1FDFE4FS6FDA19824 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SG-EPYSSECIR15-9250 7/2/2015 97,242.77                                700 W San Francisco, 79901

168264 COMPUTER SCANNER 000079958 COMPUTER EQUIPMENT GX312308 TRANSIT AUTHORITY ADMINISTRATI CANON DR-M160II GF-ROADBRIDGEGF-6204 10/6/2015 770.00                                      700 W San Francisco, 79901
17014379 GDS SINGLE LANE/GARAGE DATASYSTEM 17014379 COMPUTER EQUIPMENT  TRANSIT AUTHORITY ADMINISTRATI    5/6/2022 55,000.00                                700 W San Francisco, 79901

173841 FORD E-450 2017 BUS#331 000084197 VEHICLES 1FDFE4FSXHDC05255 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SUPERDUTY SG-RURALTRAN15F-9250 9/30/2016 97,950.69                                700 W San Francisco, 79901
173842 FORD E-450 2017 BUS#334 000084198 VEHICLES 1FDFE4FS6HDC01221 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SUPERDUTY SG-RURALTRAN15F-9250 9/30/2016 97,950.69                                700 W San Francisco, 79901
173843 FORD E-450 2017 BUS#330 000084199 VEHICLES 1FDFE4FS8HDC01222 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SUPERDUTY SG-RURALTRAN15F-9250 9/30/2016 97,950.69                                700 W San Francisco, 79901
173844 FORD E-450 2017 BUS#332 000084200 VEHICLES 1FDFE4FS3HDC05260 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SUPERDUTY SG-RURALTRAN15F-9250 9/30/2016 97,950.69                                700 W San Francisco, 79901
173845 FORD E-450 2017 BUS#333 000084201 VEHICLES 1FDFE4FS8HDC05254 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 SUPERDUTY SG-RURALTRAN15F-9250 9/30/2016 97,950.69                                700 W San Francisco, 79901

175215 21705861; HP LASER JET PRINTER 175215 COMPUTER EQUIPMENT CNDCJDD0Y4 TRANSIT AUTHORITY ADMINISTRATI HEWLETT PACKARD M604DN 2016  2/27/2017 688.70                                      800 E Overland Ave. Rm. 423, 79901
175845 CANON IMAGE FORMULA  SCANNER(GRANT) 175845 COMPUTER EQUIPMENT GX330785 TRANSIT AUTHORITY ADMINISTRATI CANON DR-M160II 2016  6/16/2017 775.00                                      800 E Overland Ave. Rm. 423, 79901
175846 CANON IMAGE FORMULA SCANNER 175846 COMPUTER EQUIPMENT GX330780 TRANSIT AUTHORITY ADMINISTRATI CANON DR-M160II 2016  6/16/2017 775.00                                      800 E Overland Ave. Rm. 423, 79901
175847 CANON IMAGE FORMULA SCANNER (GRANT) 175847 COMPUTER EQUIPMENT GX330777 TRANSIT AUTHORITY ADMINISTRATI CANON DR-M160II 2016  6/16/2017 775.00                                      800 E Overland Ave. Rm. 423, 79901
175901 CANON POWERSHOT ELPH 190 IS-(GRANT) 175901 EQUIPMENT 452061003600 TRANSIT AUTHORITY ADMINISTRATI CANON ELPH 190 IS 2016  7/7/2017 149.99                                      Reyna
176457 DELL ULTRA MONITOR (GRANT) 176457 COMPUTER EQUIPMENT CN0XVNNTWS20074CBOAL TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS U2417H-LED 2016  7/12/2017 277.40                                      800 E Overland Ave. Rm. 423, 79901
176458 DELL ULTRA MONITOR (GRANT) 176458 COMPUTER EQUIPMENT CN0XVNNTWS20074CAZVL TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS U2417H-LED 2016  7/12/2017 277.40                                      Reyna
176459 DELL ULTRA MONITOR (GRANT) 176459 COMPUTER EQUIPMENT CN0XVNNTWS20074CAZAL TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS U2417H-LED 2016  7/12/2017 277.40                                       800 E Overland Ave. Rm. 423, 79901
176460 DELL ULTRA MONITOR (GRANT) 176460 COMPUTER EQUIPMENT CN0XVNNTWS20074CBO9L TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS U2417H-LED 2016  7/12/2017 277.40                                       800 E Overland Ave. Rm. 423, 79901
176461 HP ALL/IN ONE WORKSTATION (GRANT) 176461 COMPUTER EQUIPMENT 2UA7235CM TRANSIT AUTHORITY ADMINISTRATI HEWLETT PACKARD Z440 WORKSATION 2016  7/12/2017 2,843.09                                   800 E Overland Ave. Rm. 423, 79901
176463 MIRCOSOFT TABLET (GRANT) 176463 COMPUTER EQUIPMENT 027091272453 TRANSIT AUTHORITY ADMINISTRATI MICROSOFT 1796 SURFACE PRO 2016  8/15/2017 1,974.48                                   Jesus
178881 COMPUTER BASE PC WORKSTATION 178881 COMPUTER EQUIPMENT 2UA812238W TRANSIT AUTHORITY ADMINISTRATI HEWLETT PACKARD Z440-MT 2017  4/11/2018 2,632.41                                   800 E Overland Ave. Rm. 423, 79901

180528 FORD E-450 GALAVAL TRANSIT BUS 2018 #335 - TOTALED PICKED UP BY COUNTY 180528 VEHICLES 1FDFE4FS5JDC16475 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVAL 2018  10/29/2018 145,415.97                              PENDING DEPOSITION DOCS 3850 Justice St, El Paso, TX 79938
180529 FORD E-450 GALAVAL TRANSIT BUS 2018 #336 180529 VEHICLES 1FDFE4FS1JDC16473 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GALAVAL 2018  10/29/2018 145,415.97                              700 W San Francisco, 79901
183015 VARIDESK GRANT 183015 FURNITURE  TRANSIT AUTHORITY ADMINISTRATI VARIDESK PROPLUS 36 2018  7/25/2019 355.50                                      320 S Campbell St. Suite 140, 79901
185368 FORD E-450 GLAVAL BUS 2019(GRANT) #337 185368 VEHICLES 1FDFE4FS3KDC51341 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185369 FORD E-450 GLAVAL BUS 2019(GRANT)#338 185369 VEHICLES 1FDFE4FSXKDC51353 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185370 FORD E-450 GLAVAL BUS 2019(GRANT)#339 185370 VEHICLES 1FDFE4FS3KDC51324 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185371 FORD E-450 GLAVAL BUS 2019(GRANT)#340 185371 VEHICLES 1FDFE4FS2KDC51332 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185372 FORD E-450 GLAVAL BUS 2019(GRANT)#341 185372 VEHICLES 1FDFE4FS0KDC51331 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185373 FORD E-450 GLAVAL BUS 2019(GRANT)#342 185373 VEHICLES 1FDFE4FS7KDC51357 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185374 FORD E-450 GLAVAL BUS 2019(GRANT)#343 185374 VEHICLES 1FDFE4FS1KDC51337 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 GLAVA BUS 2020  3/24/2020 144,471.69                              700 W San Francisco, 79901
185988 SURFACE PRO X W/ACCESS(GRANT) 185988 COMPUTER EQUIPMENT 057357102453 TRANSIT AUTHORITY DIRECTOR OFF MICROSOFT SURFACE PRO X 2020  7/10/2020 2,442.20                                   John
186764 SURFACE PRO X(GRANT) 186764 COMPUTER EQUIPMENT 027539201753 TRANSIT AUTHORITY DIRECTOR OFF MICROSOFT SURFACE PRO X 2020  7/31/2020 1,812.20                                   Reyna
186766 COMPUTER PC BASE WORKSTATION(GRANT) 186766 COMPUTER EQUIPMENT MXL0263JX6 TRANSIT AUTHORITY DIRECTOR OFF HEWLETT PACKARD 3KX03UT XEON 2020  7/22/2020 3,041.00                                   Information Technology
187530 DESK TRAINING ADJUSTABLE HEIGHT 30X72 187530 FURNITURE  TRANSIT AUTHORITY ADMINISTRATI LSC FURNITURE, LLC PLPHZB3072/PLT30 2020  8/25/2020 650.83                                      800 E Overland Ave. Rm. 423, 79901
187531 DESK TRAINING ADJUSTABLE HEIGHT 30X72 187531 FURNITURE  TRANSIT AUTHORITY ADMINISTRATI LSC FURNITURE, LLC PLPHZB3072/PLT30 2020  8/25/2020 650.83                                      800 E Overland Ave. Rm. 423, 79901
187532 DESK TRAINING ADJUSTABLE HEIGHT 30X72 187532 FURNITURE  TRANSIT AUTHORITY ADMINISTRATI LSC FURNITURE, LLC PLPHZB3072/PLT30 2020  8/25/2020 650.83                                      800 E Overland Ave. Rm. 423, 79901
187533 DESK TRAINING ADJUSTABLE HEIGHT 30X72 187533 FURNITURE  TRANSIT AUTHORITY ADMINISTRATI LSC FURNITURE, LLC PLPHZB3072/PLT30 2020  8/25/2020 650.83                                      800 E Overland Ave. Rm. 423, 79901
187601 WORKSTATION DOUBLE LX (GRANT) 187601 FURNITURE  TRANSIT AUTHORITY DIRECTOR OFF BALT BAL-89844 2020  3/2/2020 414.18                                      800 E Overland Ave. Rm. 423, 79901
187809 FORD E-450 BUS CUTWAY GALVAL 2019(GRANT)#345 187809 VEHICLES 1FDFE4FS8KDC72668 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 CUTWAY GAL 2019  10/28/2020 147,405.69                              700 W San Francisco, 79901
187810 FORD E-450 BUS CUTWAY GALVAL 2019(GRANT)#344 187810 VEHICLES 1FDFE4FS4KDC72649 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 CUTWAY GAL 2019  10/28/2020 147,405.69                              700 W San Francisco, 79901
189779 SURFACE LAPTOP W/ACCESS(GRANT) 189779 COMPUTER EQUIPMENT 0F01N6R214200C TRANSIT AUTHORITY ADMINISTRATI MICROSOFT ABY-00001 2020  10/26/2021 2,979.95                                   John
190465 FORD E450 BUS CUTWAY GLAVEL (2020 GRANT)#348 190465 VEHICLES 1FDFE4FN4MDC25957 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 2020  12/13/2021 151,742.69                              700 W San Francisco, 79901
190466 FORD E450 BUS CUTWAY GLAVEL (2020 GRANT)#346 190466 VEHICLES 1FDFE4FN9MDC25954 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 2020  12/13/2021 151,742.69                              700 W San Francisco, 79901

FORD E450 BUS CUTWAY GLAVEL (2020 GRANT)#349 190467  1FDFE4N8MDC25959 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 2020  12/13/2021 80,207.05                                700 W San Francisco, 79901
190468 FORD E450 BUS CUTWAY GLAVEL (2020 GRANT)#347 190468 VEHICLES 1FDFEFN0MDC25955 TRANSIT AUTHORITY ADMINISTRATI FORD E-450 2020  12/13/2021 151,742.69                              700 W San Francisco, 79901
193936 2023 BRAUNABILITY-PROMASTER SIDE ENTRY#0224 193936 VEHICLES 3C6MRVUG0PE533275 TRANSIT AUTHORITY ADMINISTRATI MODEL1 PROMASTER SIDE E  4/15/2024 168,711.00                              700 W San Francisco, 79901
193954 2023 BRAUNABILITY-PROMASTER SIDE ENTRY#0124 193954 VEHICLES 3C6MRVUG1PE544236 TRANSIT AUTHORITY ADMINISTRATI MODEL1 PROMASTER SIDE E  4/15/2024 168,711.00                              700 W San Francisco, 79901
193955 2023 BRAUNABILITY-PROMASTER SIDE ENTRY #0424 195232 VEHICLES 3C6MRVUG2PE544178 TRANSIT AUTHORITY ADMINISTRATI MODEL1 PROMASTER SIDE E  4/15/2024 168,711.00                              700 W San Francisco, 79901
195190 FORD E450 GLAVAL NATURAL GAS BUS #352 195190 VEHICLES 1FDFE4FN6RDD17059 TRANSIT AUTHORITY ADMINISTRATI FORD NATURAL GAS BUS  9/16/2024 229,011.00                              700 W San Francisco, 79901
195232 2023 BRAUNABILITY-PROMASTER SIDE ENTRY #0324 17016164 VEHICLES 3C6MRVUG0PE544096 TRANSIT AUTHORITY ADMINISTRATI MODEL1 PROMASTER SIDE E  4/15/2024 168,711.00                              700 W San Francisco, 79901
195635 FORD E450 CUTAWAY GLAVAL NATURLA GAS#355 195635 VEHICLES 1FDFE4FN6RDD17739 TRANSIT AUTHORITY ADMINISTRATI FORD E450 CUTAWAY GLA  9/16/2024 207,361.00                              700 W San Francisco, 79901
195636 FORD E450 CUTAWAY GLAVAL NATURLA GAS#354 195636 VEHICLES 1FDFE4FN5RDD17716 TRANSIT AUTHORITY ADMINISTRATI FORD E450 CUTAWAY GLA  8/20/2024 207,361.00                              700 W San Francisco, 79901
195637 FORD E450 CUTAWAY GLAVAL NATURLA GAS#350 195637 VEHICLES 1FDFE4FN4RDD17741 TRANSIT AUTHORITY ADMINISTRATI FORD E450 CUTAWAY GLA  9/19/2024 207,361.00                              700 W San Francisco, 79901
195638 FORD E450 CUTAWAY GLAVAL NATURLA GAS#351 195638 VEHICLES 1FDFE4FN2RDD17754 TRANSIT AUTHORITY ADMINISTRATI FORD FORD E450 CUTAWA  10/3/2024 207,361.00                              700 W San Francisco, 79901
195639 FORD E450 CUTAWAY GLAVAL NATURLA GAS#353 195639 VEHICLES 1FDFE4FN3RDD17715 TRANSIT AUTHORITY ADMINISTRATI FORD E450 CUTAWAY GLA  10/3/2024 207,361.00                              700 W San Francisco, 79901
195640 FORD E450 CUTAWAY GLAVAL NATURLA GAS#356 195640 VEHICLES 1FDFE4FNXRDD17758 TRANSIT AUTHORITY ADMINISTRATI FORD GLAVAL NATURLA G  10/3/2024 229,011.00                              700 W San Francisco, 79901
198241 2023 CHEVY TAHOES 198241 VEHICLES 1GNSKNKD3P2180586 TRANSIT AUTHORITY ADMINISTRATI CHEVROLET TAHOE LT 4X4 2023  12/2/2022 62,883.76                                800 E Overland Ave. Rm. 423, 79901
198242 2023 CHEVY TAHOE 198242 VEHICLES 1GNSKNKDOPR180626 TRANSIT AUTHORITY ADMINISTRATI CHEVROLET TAHOE LT 4X4 2023  12/5/2022 62,883.76                                800 E Overland Ave. Rm. 423, 79901
198243 2023 CHEVY TAHOE 198243 VEHICLES 1GNSKNKDOPR180576 TRANSIT AUTHORITY ADMINISTRATI CHEVROLET TAHOE LT 4X4 2023  12/5/2022 62,883.75                                800 E Overland Ave. Rm. 423, 79901
199391 MICROSOFT SURFACE LAPTOP 17014509 COMPUTER EQUIPMENT 0F0094G225200C TRANSIT AUTHORITY DIRECTOR OFF MICROSOFT ADI-00026  5/22/2023 3,190.30                                   Jesus
G000049 2023 RAM PROMASTER BRAUNABILITY FULL SIZE#0524 G000049 VEHICLES 3C6MRVUG5PE566580 TRANSIT AUTHORITY ADMINISTRATI OKLAHOMA OFFICE OF MANAGE   11/14/2024 168,652.95                              700 W San Francisco, 79901
G000050 2023 RAM PROMASTER BRAUNABILITY FULL SIZE#0624 G00050 VEHICLES 3C6MRVUG2PE566584 TRANSIT AUTHORITY ADMINISTRATI OKLAHOMA OFFICE OF MANAGE   11/14/2024 168,652.95                              700 W San Francisco, 79901
G000051 2023 RAM PROMASTER BRAUNABILITY FULL SIZE#0724 G00051 VEHICLES 3C6MRVUG9PE566615 TRANSIT AUTHORITY ADMINISTRATI OKLAHOMA OFFICE OF MANAGE   11/14/2024 168,652.95                              700 W San Francisco, 79901
G000052 2023 RAM PROMASTER BRAUNABILITY FULL SIZE#0824 G00052 VEHICLES 3C6MRVUG1PE561358 TRANSIT AUTHORITY ADMINISTRATI OKLAHOMA OFFICE OF MANAGE   11/14/2024 168,652.95                              700 W San Francisco, 79901
G000053 2025 GLAVAL UNIVERSAL BUS#359 G000053 VEHICLES 1FDFE4FNXSDD14445 TRANSIT AUTHORITY ADMINISTRATI MODEL1 GLAVAL UNIVERSAL  2/13/2025 229,011.00                              700 W San Francisco, 79901
G000054 2025 GLAVAL UNIVERSAL BUS WITHOURT GENFA#358 G000054 VEHICLES 1FDFE4FN9SDD14436 TRANSIT AUTHORITY ADMINISTRATI MODEL1 GLAVAL UNIVERSAL  1/31/2025 207,361.00                              700 W San Francisco, 79901
G000055 2025 GLAVAL UNIVERSAL BUS WITHOURT GENFA#357 G000055 VEHICLES 1FDFE4FN1SDD14401 TRANSIT AUTHORITY ADMINISTRATI MODEL1 GLAVAL UNIVERSAL  2/6/2025 207,361.00                              700 W San Francisco, 79901
G000056 2025 GLAVAL UNIVERSAL BUS#361 G000056 VEHICLES 1FDFE4FN2SDD14603 TRANSIT AUTHORITY ADMINISTRATI MODEL1 GLAVAL UNIVERSAL  2/6/2025 229,011.00                              700 W San Francisco, 79901
G000057 2025 GLAVAL UNIVERSAL BUS#360 G000057 VEHICLES 1FDFE4FN2SDD14519 TRANSIT AUTHORITY ADMINISTRATI MODEL1 GLAVAL UNIVERSAL  2/27/2025 229,011.00                              700 W San Francisco, 79901
SPARE RURAL TRANSIT FAREBOX 17014150 VEHICLES  TRANSIT AUTHORITY ADMINISTRATI    6/9/2022 22,950.69                                700 W San Francisco, 79901
SPARE RURAL TRANSIT FAREBOX 17014151 VEHICLES  TRANSIT AUTHORITY ADMINISTRATI    6/9/2022 22,950.69                                700 W San Francisco, 79901
Grand Total 7,263,935.09                           

JOHN
REYNA
JESUS
ANA
OFFICE
FLEET

NEED TO FIND



TAG # DESCRIPTION CLASS DESCRIPTION SERIAL/PARCEL LOCATION DESC MANUFACTURER NAME MODEL LOCATION DESC
G001052 DELL MDL Monitor P2422H COMPUTER EQUIPMENT VN03DN19QDV004C21LYBA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001053 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004BM1HMBA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001054 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004C21L9BA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001055 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004C615SLA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001056 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004BM1HDBA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001057 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004C615WLA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001058 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004C615TLA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001059 DELL MDL Monitor COMPUTER EQUIPMENT VN03DN19QDV004C6164LA04 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001060 DELL OptiPlex 7020 Tower COMPUTER EQUIPMENT DJXHW74 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎DELL-P2422H 800 E Overland Ave. Rm. 423, 79901
G001061 DELL OptiPlex 7020 Tower COMPUTER EQUIPMENT HGXHW74 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎7020 Plus 800 E Overland Ave. Rm. 423, 79901
G001062 DELL OptiPlex 7020 Tower COMPUTER EQUIPMENT 5GXHW74 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎7020 Plus Information Technology
G001063 DELL OptiPlex 7020 Tower COMPUTER EQUIPMENT DBZHW74 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS ‎7020 Plus Information Technology
G001067 DELL MDL Monitor White COMPUTER EQUIPMENT VN0864DWWS7004CPA6ABA02 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS S2425HS 800 E Overland Ave. Rm. 423, 79901
G001068 DELL MDL Monitor White COMPUTER EQUIPMENT VN0864DWWS7004BLAJ3BA01 TRANSIT AUTHORITY ADMINISTRATI DELL COMPUTERS S2425HS 800 E Overland Ave. Rm. 423, 79901
195319 SAMSUNG 65 INCH TV EQUIPMENT TRANSIT AUTHORITY ADMINISTRATI SAMSUNG Samsung 65" DU8000 800 E Overland Ave. Rm. 423, 79901



 

   
 
 

 

Page 1 of 6 
 

MEETING AGENDA 
 El Paso County Transit Facility & Countywide Passenger Shelter Projects 

Meeting #32 
January 20, 2026 

9:00 AM – 10:00 AM (MST) 
 
I) Introduction of attendees 

A) ETA/El Paso County 
B) TxDOT 
C) Camino Real Regional Mobility Authority 
D) AtkinsRéalis 

 
II) Transit Facility Project 

• Status: 
1. ENV has been cleared. 
2. Parcel has been purchased. 
3. HDR 30% design submittal pending. 

 
III) ETA Funding Budget 

• ROW Actual Remaining Funds up to December Invoices: 

 
 

• ETA/TxDOT Actual Remaining Funds up to December Invoices 

 
 

County ILA (12.4.23) $2,022,259.00
Atkins WA #58 (12.4.23) -$42,062.49 FINAL
CRRMA Admin Fee -$4,000.00
CRRMA Legal Fee -$12,576.50 FINAL
ROW -$1,510,407.00 FINAL

TOTAL $453,213.01

County Transit ROW Actuals

5311-2022-EL PASO CO-00197 - Eng and Des for Transi  $1,400,285.00
RD-2022-EL PASO CO-00034 - Eng and Design for Trans  $339,342.00
RD-2022-EL PASO CO-00035 - Eng and Design $60,658.00
HDR WA #2 (1/10/24) Study -$250,210.32
HDR WA #2 Amen#1 (8/14/24) NEPA Checklist -$45,949.78
HDR WA #2 Amen#2 (1-29-25) ENV -$497,544.33
HDR WA #2 Amen#3 (8-13-25)  30% Design -$517,578.13
Atkins WA #58 Amend #1 (1-10-24) Study -$22,706.34
Atkins WA #58 Amend #2 (1-29-25) ENV -$29,997.52
Atkins WA #58 Amend #3 (8-13-25) 30% Design -$23,944.72
CRRMA Admin Fee Study -$8,840.77

CRRMA Amend Fee (Due to HDR Amend #1) NEPA -$1,378.49
CRRMA Amend Fee (HDR Amend #2 and AtkinsRéalis Amend #2) ENV -$18,205.57
CRRMA Amend Fee (HDR Amend #3 and AtkinsRéalis Amend #3) 30% -$23,567.89

TOTAL 360,361.14$           

County Transit Design Actuals
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IV) HDR Environmental Process 
• HDR Progress:  HDR is at 15% completion of the design phase, and cost 

estimates have been provided to the County. However, the current estimates 
show the project is over budget for construction. ETA Staff will work with 
County departments to determine what the project budget is to provide to 
AtkinsRéalis/HDR for project continuation. Fee proposal from HDR is being 
reviewed for arch survey, public outreach, and hazmat being reviewed by 
AtkinsRéalis. County is pending conversation with Mr. Landeros. ETA staff 
discussed the facility construction budget with Mr. Landeros and there are no 
funds budgeted for construction. 

• Environmental Review: HDR has completed THC document pending 
submittal. HDR identified that the following are necessary Archeological 
survey, public outreach, and Hazmat. HDR meeting conducted with 
TxDOT/County for 11/19/2024 on the FTA ENV checklist. HDR will submit to 
THC. 

• THC Submission and Deadline:  A submission packet is scheduled to be sent 
to THC in November, pending FTA ENV checklist meeting, with a final approval 
deadline by the end of December. HDR THC submittal 12/23/2024. 

• FTA Checklist: At the 11/19/2024 meeting discussed the checklist with 
TxDOT ENV staff. HDR FTA ENV checklist scope/fee provided by AtkinsRéalis 
to TxDOT and ETA for review. HDR amendment scope/fee sent to TxDOT/ETA 
on 12/20/2024 for review/comments/approval. County to discuss internally and 
with TxDOT and will provide direction on option of accessing currently available 
ROW/Design funds to engage HDR to pursue FTA ENV checklist activities. 
CRRMA board is scheduled for 1/29/2025. Approval for the amendment 
scope/fee deadline is 1/22/2025. El Paso County approved the HDR fee on 
1/15/2025. Kickoff meeting occurred on 2/12/2025. HDR meeting occurred on 
2/27/2025. 

o Antiquities Permit Application has been signed by the CRRMA and 
ETA. HDR has submitted the permit. THC provided email on 3/31/2025, 
HDR next step is to mobilize on 4/15/2025 for archeology survey field 
work. 

o Camino Real RMA filled out/submitted Phase I ESA User 
Questionnaire. 

o ETA filled out/submitted Phase I ESA User Questionnaire. 
o Archeology study completed, no deposits found, no further action 

needed. 
o Traffic impact study report provided on 5/15/2025. 
o Noise and vibration study sent to TxDOT by ETA. Study shows a need 

for a barrier wall for the residential area. 
o Air Quality study ongoing. 
o Natural Resources report sent to TxDOT by ETA. 
o Water Resources has no major findings. 
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o Utilities no major findings for the report but the detailed work will be 
conducted during the design phase. 

o Public Involvement occurred on 6/24/2025. HDR will provide written 
comments from the public due by 7/10/2025. HDR did not receive any 
public comments. The overall summary report will identify who from the 
public attended. Notice to the public will go out 6/5/2025. Mailers will be 
sent out to the surrounding residents and businesses. County 
Commissioners/LGC board will be invited, and advance notification will 
be made by ETA.  

o HDR presented at the 5/21/2025 Local Government Corporation (LGC) 
meeting. 

o HDR to provide public meeting summary and final FTA ENV checklist 
by the end of July. Final Draft report is under HDR internal QC. 

o ETA submitted HDR final report on 7/28/2025 for TxDOT review. 
o TxDOT submitted to FTA on 8/11/2025. TxDOT scheduled to meet with 

FTA 10/9/2025 with CE clearance to follow. FTA rescheduled TxDOT 
meeting to 10/17/2025. TxDOT expecting CE clearance early this 
week. FTA ENV Categorical Exclusion (CE) cleared on 10/27/2025. 
 

V) Right of Way Process 
• Right of Way (ROW):  ROW acquisition is in progress. Offers have been made 

and accepted, but there is a temporary hold due to the environmental process. 
Can the CRRMA purchase the parcel during the Archeological survey process 
as a protective acquisition? Alfredo, please provide a response. ENV clearance 
is needed to purchase the parcel, or county can make an at risk purchase. 
County may purchase the parcel at any time before the environmental is 
cleared but the risks are as follows: ROW meeting scheduled for 3/6/2025 was 
replaced by the HDR, TxDOT and AtkinsRéalis meeting held on 3/10/2025. 

o If environmental is not cleared the county may purchase the parcel 
using 100% county funds but may not be able to use Federal funds to 
design or construct the Facility. The county may need to reimburse 
TxDOT for any Federal funds that have been reimbursed. 

o If environmental is not cleared the county may purchase the parcel with 
a risk but if the environmental is cleared later Federal funds can 
continue to be used for the design and construction of the Facility. 

AtkinsRéalis ROW staff coordinate final documents with WestStar Title. Parcel 
acquired by the CRRMA on 11/17/2025. 

• ROW and Legal Coordination: The RMA and legal representatives are 
working with property owners for ROW negotiations. CRRMA is finalizing 
discussions with the property owners. Parties agree on the language.  

• Earnest Money and Risk Consideration:  A secondary option was discussed 
regarding the County’s risk concerning the earnest money. If the transaction 
does not proceed, the County may not recover the earnest money, as it will go 
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to the property owners. However, if the project moves forward without issues, 
the earnest money will be applied to the final sale price. The earnest money 
agreement is valid through December, and all ROW funds are sourced from 
the County. Judicial action may be required to finalize certain terms, but the 
status seems favorable for moving forward. CRRMA has deposited $10,000 in 
earnest money that includes a 120 day review period that ends on 3/4/2025. 
There is an extended review period of an additional 30 days that expires on 
4/3/2025 with an additional earnest money payment of $5,000. Raymond sent 
the email on 12/3/2024 to the group. CRRMA should request an extension to 
November 2025 to allow time for ENV clearance. CRRMA owners meeting 
scheduled for 3/19/2025 to extend time. Time will be extended by another 120 
days, and seller is reviewing the amendment. CRRMA and the seller have 
executed the amendment for time extension. Time extension due by 8/1/2025. 
Time extension #2 depends on the date that HDR provides for ENV clearance. 
Time extension #2 pending owner’s signature with an end date of 11/1/2025.  
 

VI) Design Process: 
• Design: The design work has not started but it can do done concurrently with 

the environmental process. Please see attachment #1 identifying the 12 
projects that the Camino Real RMA and El Paso County have concurrently 
done the design with the environmental. County to discuss internally and with 
TxDOT to provide direction on the option of advancing design activities at-risk, 
to draw down FTA design funds that have a deadline for use. County will also 
discuss, with TxDOT, the options available (or implications for not advancing) 
with the design funds, should the County decide to hold on design until ENV is 
complete. ETA decided to begin the design phase concurrent with the FTA 
ENV work but pending ROW meeting scheduled for 3/6/2025. Federal funds 
can’t be used for design on this site or property acquisition until CE ENV 
approval is granted. Alfredo waiting on additional guidance by 3/21/2025 on 
how basic design elements work can begin. 15% Concept Design scheduled 
for 4/16/2025. HDR is working on options and will schedule a meeting to 
discuss the options. HDR provided cost reduction memo on 5/2/2025. HDR 
scope/fee amendment pending. ETA requesting estimate for 3 maintenance 
bays. HDR 30% design scope/fee provided and AtkinsRéalis provided 
comments. ETA is fine with the HDR amendment to be presented at the 
CRRMA 8/13/2025 board meeting. HDR provided a reduced facility estimate. 
TxDOT preparing the grant for submittal funding request. ETA has approved 
HDR/AtkinsRéalis/CRRMA 30% design amendment scope/fee, RMA board 
approved on 8/13/2025. TxDOT construction grant application pending. 
TxDOT is expecting a response by early October. TxDOT surprised by delay. 
No updates on the application. TxDOT application approved by USDOT for 
$39M. TxDOT/ETA agreement to be executed later in 2026. 
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• 30% Design: Amendment executed on 8/29/2025. HDR kickoff meeting 
occurred 9/8/2025. Workshop/design plan meeting on 9/17/2025. Workshop 
held on 10/9/2025. Workshop notes sent to ETA on 10/16/2025, ETA staff will 
provide to TxDOT. Bi-weekly meeting scheduled for 10/16/2025 cancelled. 
ETA staff will provide the documents mentioned in the workshop. Design 
meeting 1/29/2026. 

• 100% Design: Final design/LET. Tentative fees: HDR/AtkinsRéalis 100% 
design fee exhibits to be provided to ETA TBD.                          

County Transit 100% Design Tentative Fees 
HDR Design -$1,300,000.00 
AtkinsRéalis Design Oversight/LET -$195,000.00 
CRRMA Fee -$60,000.00 

TOTAL -$1,555,000.00 
 

VII) Countywide Passenger Shelters (CPS) 
• Procurement Schedule:  The CPS project was initially set for advertising with a 

tentative date of 10/6/2024 and a bid opening scheduled for 11/14/2024. However, 
the County is meeting with County Attorneys next week to address the Purchasing 
Department's rejection of Amendment 3 to the agreement, which would have 
allowed RMA to oversee construction of the project. County/TxDOT construction 
funding agreement has been executed. ILA amendment pending County/CRRMA 
ongoing discussions with County legal. Draft will be provided to the CRRMA on 
3/4/2025. CC approved to have the CRRMA conduct the procurement and auditors 
will reconvene to discuss ILA amendment for possible revisions then present to 
CC before presenting to the CRRMA future Board Meeting. County staff meeting 
with CRRMA on 2/6/2025. CRRMA will provide ILA amendment red line comments 
on 3/18/2025 to the County/ETA for legal review/approval. County legal has 
approved amendment and will be presented to CC on 4/7/2025. 
• Camino Real RMA LET: Due to this issue, the County has requested that 

CRRMA delay the advertisement at this time. 
• Camino Real RMA Procurement Schedule: 

The plans are designed to the TxDOT 2024 spec book. TxDOT requested 
EEO/SP’s to be removed, addendum sent out on 4/16/2025. 
Project LET Schedule:  
• March 5: County provides OK to proceed with Interlocal (ILA)  
• TBD: Commissioners Court approves ILA amendment. CC tentative 

approval date: 4/7/2025. CRRMA and County have executed the ILA 
amendment.  

• March 12: CRRMA Board approves ILA amendment  
• March 18: CRRMA provides advertisement language to EP Times  
• March 23: 1st advertisement runs in EP Times  
• March 30: 2nd advertisement runs in EP Times  
• April 24: Bids Due/TxDOT concurrence on 5/2/2025. AtkinsRéalis 

submitted Price-Cost Analysis to TxDOT/ETA on 5/5/2025. 
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• May 14: CRRMA approved low bidder/authorizes execution of construction 
contract. ETA secured funds for Base Bid 2 and Base Bid 3 construction 
funds. ILA amendment CRRMA approved on 6/11/2025 and CC 6/23/2025 
approved and executed. Construction contract signed by Hawk executed. 

• Preconstruction meeting pending and TxDOT will be invited. TxDOT will be 
in town for the LGC board meeting on 8/20/2025. Preconstruction will be 
scheduled around the 8/20/2025 date to allow TxDOT to attend in person. 

• Pre-construction meeting 8/21/2025 at 10 am. 
• DBE 7.6% goal should be met since Hawk is a DBE contractor. Hawk will 

submit DBE goal documents during construction. 
• Routes 11,21,40x and 84 recommended for possible suspension but 

Routes 10,20 and 40 may cover the gap. ETA staff will verify. 
• Category 1 new locations provided on 10/3/2025, AtkinsRéalis verified 

locations. Change order under review by ETA. 
• New Bus Stop design provided on 9/25/2025. A change order is needed to 

add a new bus stop sign and update the quantities and any locations. 
• Passenger shelter shop drawings approved. Shelter lead time schedule 

pending. 
• TxDOT MUA pending execution. Need to follow county process for Judge’s 

signature. MUA signed by County judge on 11/3/2025. Plan sheets 
provided to TxDOT on 12/15/2025 under their review. MUA pending 
TxDOT signature. 

• Construction start time suspended. 
• Bus Stop sign decals/stickers common practice in the Transit business 

provided by ETA, under AtkinsRéalis review. Cesar schedule meeting with 
Jesus. Change order under review by ETA. 

• ETA provided the final shelter color palette to be used by the contractor. 
Powder coating is not the same color as paint color palette. ETA staff 
approves to go with the original colors, and contractor will email submittal 
for approval. ETA approved color palette on 10/23/2025. 

• Contractor picked up the sample from Big Media. 
• AtkinsRéalis to field investigate bus stop signposts for non-

breakaway/breakaway status and for 7’ vertical clearance along with the 
horizontal clearance. Jesus will be invited. AtkinsRéalis and ETA staff 
inspected all locations. Cesar schedule meeting with Jesus. Change order 
under review by ETA. 

• Recommend that existing shelters be left alone as-is since it will be costly 
to remove anti-graffiti cover, powder coat paint and repaint to new colors 
out in the field. ETA staff agrees and there is no need to repaint the existing 
shelters. 

• Invoices/Monthly Pay App:   
• GFT (September-October) invoice approved by ETA on 1/5/2026. 
• Hawk November pay app approved by ETA on 1/5/2026. 
 

VIII) Open Discussion 
• Next meeting: 2/3/2026 at 9:00 AM 
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