FY25 Transit Performance - Route & Mode

I I I
ROUTE-LEVEL DATA (Routes + ADA Paratransit + Microtransit = Gold Route + Van

pool)

Metric / Route or Mode Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total

10 - Passenger Trips 2,831.00 2,357.00 2,914.00 8,102.00
10 - Revenue Hours 527.00 468.00 507.00 1,502.00
10 - Revenue Miles 10,822.00 9,739.00 10,435.00 30,996.00
10 - Fares Collected 3,246.00 3,535.00 | $ 4,371.00 11,152.00
10 - Operating Cost 44,059.83 45,854.04 | $ 48,120.21 138,034.08
10 - Passengers/Hour 5.37 5.04 5.75 5.39
10 - Passengers/Mile 0.26 0.24 0.28 0.26
10 - Subsidy/Passenger 14.42 17.95 | $ 15.01 15.66
20 - Passenger Trips 1,539.00 1,368.00 1,436.00 4,343.00
20 - Revenue Hours 636.00 556.00 612.00 1,804.00
20 - Revenue Miles 13,002.00 11,482.00 12,616.00 37,100.00
20 - Fares Collected 2,974.50 2,052.00 | $ 2,154.00 7,180.50
20 - Operating Cost 53,177.87 49,118.84 | S 51,954.26 154,250.97
20 - Passengers/Hour 2.42 2.46 2.35 241
20 - Passengers/Mile 0.12 0.12 0.11 0.12
20 - Subsidy/Passenger 32.62 3441 |S 34.68 33.86
30 - Passenger Trips 2,471.00 2,158.00 2,807.00 7,436.00
30 - Revenue Hours 665.00 578.00 639.00 1,882.00
30 - Revenue Miles 14,592.00 13,079.00 14,166.00 41,837.00
30 - Fares Collected 2,289.00 3,237.00 | $  4,211.00 9,737.00
30 - Operating Cost 55,602.64 51,062.39 | $ 54,246.36 160,911.39
30 - Passengers/Hour 3.72 3.73 4.39 3.95
30 - Passengers/Mile 0.17 0.16 0.20 0.18
30 - Subsidy/Passenger 21.58 22.16 | $ 17.83 20.33
31 - Passenger Trips 1,663.00 1,475.00 1,441.00 4,579.00
31 - Revenue Hours 729.00 634.00 701.00 2,064.00
31 - Revenue Miles 13,864.00 12,278.00 13,088.00 39,230.00
31 - Fares Collected 1,926.00 2,213.00 | $ 2,162.00 6,301.00
31 - Operating Cost 60,953.87 56,009.61 | S 59,509.70 176,473.18
31 - Passengers/Hour 2.28 2.33 2.06 2.22
31 - Passengers/Mile 0.12 0.12 0.11 0.12
31 - Subsidy/Passenger 35.49 36.47 | S 39.80 37.16
40 - Passenger Trips 1,156.00 984.00 1,191.00 3,331.00
40 - Revenue Hours 333.00 290.00 320.00 943.00
40 - Revenue Miles 8,882.00 7,627.00 8,450.00 24,959.00
40 - Fares Collected 1,672.50 1,476.00 | $ 1,787.00 4,935.50
40 - Operating Cost 27,840.46 28,413.83 | $ 30,371.73 86,626.02
40 - Passengers/Hour 3.47 3.39 3.72 3.53
40 - Passengers/Mile 0.13 0.13 0.14 0.13
40 - Subsidy/Passenger 22.64 2738 | $ 24.00 24.52




ROUTE-LEVEL DATA (Routes + ADA Paratransit + Microtransit = Gold Route + Vanpool)

Metric / Route or Mode Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total
50 - Passenger Trips 1,162.00 1,129.00 1,269.00 3,560.00
50 - Revenue Hours 699.00 645.00 676.00 2,020.00
50 - Revenue Miles 9,496.00 8,808.00 9,210.00 27,514.00
50 - Fares Collected $ 1,501.50 [$ 1,694.00 | S 1,904.00 5,099.50
50 - Operating Cost S 58,439.88 [ S 63,196.27 | S 64,160.28 185,796.43
50 - Passengers/Hour 1.66 1.75 1.88 1.76
50 - Passengers/Mile 0.12 0.13 0.14 0.13
50 - Subsidy/Passenger S 49.00 | $ 5447 | $ 49.06 50.76
ADA Paratransit - Passenger Trips 606.00 536.00 512.00 1,654.00
ADA Paratransit - Revenue Hours 733.00 673.00 478.00 1,884.00
ADA Paratransit - Revenue Miles 13,125.00 13,283.00 8,802.00 35,210.00
ADA Paratransit - Fares Collected $ 2,03250|$ 2,278.00|S$ 1,012.00 5,322.50
ADA Paratransit - Operating Cost $ 104,471.24 | $ 32,608.56 | $ 22,939.00 160,018.80
ADA Paratransit - Passengers/Hour 0.83 0.80 1.07 0.88
ADA Paratransit - Passengers/Mile 0.05 0.04 0.06 0.05
ADA Paratransit - Subsidy/Passenger S 169.04 | $ 56.59 [ $ 42.83 93.53
ETA Andale - Passenger Trips 26.00 45.00 35.00 106.00
ETA Andale - Revenue Hours 453.00 167.00 437.00 1,057.00
ETA Andale - Revenue Miles 513.00 259.00 5,526.00 6,298.00
ETA Andale - Fares Collected S 39.00 | $ 68.00 | $ 36.00 143.00
ETA Andale - Operating Cost S 29,044.27 [$ 7,985.34 | S 20,974.00 58,003.61
ETA Andale - Passengers/Hour 0.06 0.27 0.08 0.10
ETA Andale - Passengers/Mile 0.05 0.17 0.01 0.02
ETA Andale - Subsidy/Passenger $ 1,11559 | $ 17594 | $ 598.23 545.85
Gold Route - Passenger Trips 3,583.00 2,575.00 6,158.00
Gold Route - Revenue Hours 510.00 510.00 1,020.00
Gold Route - Revenue Miles 20,460.00 20,460.00 40,920.00
Gold Route - Fares Collected $10,032.00 $7,230.00 $17,262.00
Gold Route - Operating Cost $58,439.40 $58,439.40 $116,878.80
Gold Route - Passengers/Hour 7.03 5.05 6.04
Gold Route - Passengers/Mile 0.18 0.13 0.15
Gold Route - Subsidy/Passenger S 1351 | S 19.89 16.18
Vanpool - Passenger Trips 30,061.00 30,468.00 33,872.00 94,401.00
Vanpool - Revenue Hours 7,660.00 7,630.00 8,413.00 23,703.00
Vanpool - Revenue Miles 421,333.00 425,412.00 464,115.00 1,310,860.00
Vanpool - Fares Collected $ 185,987.00 | $ 184,043.00 | $ 178,593.00 548,623.00
Vanpool - Operating Cost S 79,080.64 [ $ 79,000.00 | S 76,500.00 234,580.64
Vanpool - Passengers/Hour 3.92 3.99 4.03 3.98
Vanpool - Passengers/Mile 0.07 0.07 0.07 0.07
Vanpool - Subsidy/Passenger S (3.56)| $ (3.45)| $ (3.01) (3.33)




ROUTE-LEVEL DATA (Routes + ADA Paratransit + Microtransit = Gold Route + Vanpool)

Metric / Route or Mode Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026 Total
Fixed Route (Total) - Passenger Trips 10,822.00 9,471.00 11,058.00 31,351.00
Fixed Route (Total) - Revenue Hours 3,589.00 3,171.00 3,455.00 10,215.00
Fixed Route (Total) - Revenue Miles 70,658.00 63,013.00 67,965.00 201,636.00
Fixed Route (Total) - Fares Collected $ 13,609.50 | $ 14,207.00 | $ 16,589.00 S 44,405.50
Fixed Route (Total) - Operating Cost $ 300,074.55 | $ 293,654.97 | S 308,362.54 S 902,092.06
Fixed Route (Total) - Passengers/Hour 3.02 2.99 3.20 3.07
Fixed Route (Total) - Passengers/Mile 0.15 0.15 0.16 0.16
Fixed Route (Total) - Subsidy/Passenger S 26.47 | $ 29.51 | $ 26.39 S 27.36
System Total - Passenger Trips 45,098.00 43,095.00 45,477.00 133,670.00
System Total - Revenue Hours 12,945.00 12,151.00 12,783.00 37,879.00
System Total - Revenue Miles 526,089.00 522,427.00 546,408.00 1,594,924.00
System Total - Fares Collected $ 211,700.00 | $ 207,826.00 | $ 196,230.00 S 615,756.00
System Total - Operating Cost $ 542,104.83 | $ 471,688.27 | $ 428,775.54 S 1,442,568.64
System Total - Passengers/Hour 3.48 3.55 3.56 3.53
System Total - Passengers/Mile 0.09 0.08 0.08 0.08
System Total - Subsidy/Passenger S 733|$ 6.12 | $ 5.11 S 6.19
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