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Regular Meeting of the Board of Directors of the 
El Paso Area Transportation Services, Local Government Corporation doing 

business as the El Paso Transportation Authority 
Tuesday, December 2, 2025 - 01:30 P.M. Mountain Standard Time 

Judge Alicia R. Chacón County Commissioners Courtroom 500 East San Antonio 
Avenue, Room 303, El Paso, Texas 79901 

 
MINUTES PREPARED BY ANNETTE GUTIERREZ, RIOCOG/BOARD SECRETARY 

1. Open Meeting 
The El Paso Area Transportation Services Local Government Corporation meeting was called to order at 
1:36 p.m. Members in attendance were: 

 
Chair- Commissioner Jackie Butler El Paso County Present 
Arturo Rubio (Vice Chair) Horizon City Present 
Joel Bishop El Paso County Present 
Commissioner David Stout El Paso County Present 
Andrea Carrillo Village of Vinton Present 
Eddie Conde City of San Elizario Present 
Arnulfo “Arnie” Castaneda Town of Anthony Absent 
Alderman Daniel Vallejo Town of Clint (virtual) Present 
Ex Officio Members   
Karl Rimkus Sun Metro Present 
Xavier Bañales WTEP Present 
Harrison Plourde El Paso MPO (virtual) Present 
Alejandra Valadez City of Socorro Absent 

 
 

2. PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 

No members of the public provided comment. 
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4. PRESENTATION 

 
4.a A certificate to Transdev’s employee of the month for October to Jesus Gameroz. In 

November 2025, the distinction was presented to Aurelia Valverde. Commissioner Jackie 
Butler, John Andoh, ETA Executive Director, and Jennifer Garcia, Transdev presented the 
awards. 

 
NO ACTION 

 
5. CONSENT AGENDA 

Agenda items 5a through 5e were considered under the consent agenda. MOTION: TO APPROVE 
AGENDA ITEMS 5A THROUGH 5E AS PRESENTED. 

Motion by: Commissioner Jackie Butler Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, Arturo 
Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

7. EXECUTIVE SESSION 
MOTION TO MOVE INTO EXECUTIVE SESSION: 

 
Motion by: Commissioner Jackie Butler Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

The Board went into Executive Session at 1:39 p.m. Only the voting members of the El Paso 
Transportation Authority attended the executive session to discuss agenda items 7a through 7d. 
pursuant to Texas Government Code Sections 551.071 and 551.074. ETA Board reconvened to 
take official action. 

 
7.a Consider and take action on matters discussed in closed session. 

 
7.b Discuss findings regarding persons necessary in the Closed Meeting. 

(Presented by John Andoh, Executive Director) 

7.c Discuss El Paso Metropolitan Planning Organization bylaws changes (Presented 
by Jackie Butler, Chair) 

7.d Six-month evaluation of the Executive Director (Presented by Jackie Butler, Chair) 

MOTION: TO RETURN TO OPEN SESSION AT 2:48 PM. 

Motion by: Eddie Conde Seconded by: Art Rubio 
 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 
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8. REGULAR AGENDA CONTINUED 
 

8.a Consider action regarding El Paso Metropolitan Planning Organization bylaws changes, 
including appointments, if necessary, to El Paso Metropolitan Planning Organization Policy 
Board and Transportation Project Advisory Committee (TPAC). (Presented by Jackie 
Butler, Chair) 

NO ACTION 

 
8.b Consider action regarding Executive Director’s six-month evaluation (Presented by Jackie 

Butler, Chair) 
 

MOTION: TO ACCEPT THE FAVORABLE SIX-MONTH EVALUATION OF MR. JOHN 
ANDOH 

 
Motion by: Commissioner Jackie Butler Seconded by: Joel Bishop 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
 

6. REGULAR AGENDA 
 

6.a Presentation and acceptance of the Fiscal Years 2023 and 2024 Annual Audits. 
(Presented by Gibson Ruddock Patterson, LLC) 

 
MOTION: TO ACCEPT THE FISCAL YEARS 2023 AND 2024 ANNUAL AUDITS AS 
PRESENTED. 

 
Motion by: Commissioner Jackie Butler Seconded by: Andrea Carrillo 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.b Presentation from Far West Texas/El Paso Regional Transportation Coordination 

Committee (WTEP) regarding the Regional Plan (Presented by Xavier Banlaes, 
Chair of WTEP, Ex-officio Board Member, Celia Garcia, COO Social Services, 
Amistad, and Kathy Chambers, Moore & Associates) 

 
NO ACTION 

 
6.c Presentation regarding Task 10 - General Public Demand Response Transit Study (Presented 

by Kelly Blume, Associate Research Scientist, Texas A & M Transportation Institute) 
NO ACTION 
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6.d Discussion and possible action to approve Amendment #1 to Transdev Services, Inc. d/b/a 
First Transit, Inc. for all transit services operating within El Paso County and recommend approval to 
Commissioners’ Court pending legal review and to authorize the Executive Director to execute the 
Amendment once finalized. 

 
MOTION: TO APPROVE AMENDMENT #1 TO TRANSDEV SERVICES, INC.D/B/A FIRST 
TRANIST, INC. FOR ALL SERVICES OPERATING WITHIN EL PASO COUNTY AND 
RECOMMEND APPROVAL TO THE COMMISSIONERS’ COURT PENDING LEGAL 
REVIEW AND TO AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE THE 
AMENDMENT ONCE FINALIZED. 

 
Motion by: Commissioner Jackie Butler Seconded by: Eddie Conde 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.e Discussion and possible action to approve the Sole Source Agreement with EAN 

Holdings, LLC pending legal review and to authorize the Executive Director to 
execute the Agreement once finalized. 

 
MOTION: TO APPROVE THE SOLE SOURCE AGREEMENT WITH EAN HOLDINGS, 
LLC PENDING LEGAL REVIEW, AND TO AUTHORIZE THE EXECUTIVE DIRECTOR 
TO EXECUTE THE AGREEMENT ONCE FINALIZED. 

 
Motion by: Commissioner Jackie Butler Seconded by: Andrea Carrillo 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David 
Stout, Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.f Adoption of a Capitalization Policy. (Presented by John Andoh, Executive Director) 

MOTION: TO ADOPT THE CAPITALIZATION POLICY AS PRESENTED. 

Motion by: Andrea Carrillo Seconded by: Art Rubio 
 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David 
Stout, Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.g Discussion and Possible action Regarding Executive Committee implementation 

(Presented by John Andoh, Executive Director) 
 

MOTION: TO APPROVE THE IMPLMENTATION OF THE COMMITTEE AS PRESENTED 
BY MR. JOHN ANDOH 

 
Motion by: Commissioner Jackie Butler Seconded by: Eddie Conde 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
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Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 
 

6.h Discussion regarding allocation of Federal Transit Administration Sections 5307 
and 5339 funding (Presented by Karl Rumcus, Special Projects Manager, Sun 
Metro, Ex-officio Board Member) 

 
NO ACTION 

 
6.i Discussion and possible action to recommend to the El Paso County Commissioners 

Court to cancel the Purchase Order with Genfare in the amount of $154,870 and 
redirect use of the funds towards a pilot zero fare program starting on January 1, 
2026 through September 30, 2026 and reevaluation continuation of the program 
during the Fiscal Year 2027 budget process (Presented by John Andoh, Executive 
Director) 

MOTION: TO CANCEL THE PURCHASE ORDER WITH GENFARE IN THE AMOUNT OF 
$154,870 AND REDIRECT USE OF THE FUNDS TOWARDS A PILOT ZERO FARE 
PROGRAM STARTING JANUARY 1, 2026, THROUGH SEPTEMBER 30, 2026, AND 
REEVALUATION CONTINUATION OF THE PROGRAM DURING THE FISCAL YEAR 
2027 BUDGET PROCESS. 

 
Motion by: Commissioner David Stout Seconded by: Eddie Conde 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David 
Stout, Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.j Discussion, direction and recommendation to El Paso County Commissioners Court 

regarding the electric bus pilot project with Texas Department of Transportation. 
(Presented by John Andoh, Executive Director) 

MOTION: TO ACCEPT THE RECOMMENDATION FROM MR. JOHN ANDOH, ETA 
EXECUTIVE DIRECTOR, THAT AUTHORIZES HIM TO FORWARD A 
RECOMMENDATION TO THE COMMISSIONERS’ COURT ON ETA’S REQUEST TO 
UTILIZE THE NEVADA DEPARTMENT OF TRANSPORTATION PROCUREMENT AND 
TO PURCHASE VANCS AD TO CANCEL THE PURCHASE ORDER WITH ABC 
COMPANIES. 

 
Motion by: Commissioner Jackie Butler Seconded by: Eddie Conde 

 
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David 
Stout, Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

 
6.k Receive a report from the Executive Director regarding El Paso Transportation 

Authority staff activities. (Presented by John Andoh, Executive Director) 
 

NO ACTION 
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Receive report of Transdev's operations for the months of October and November 2025. 
(Presented by Sylvia Balcazar, TransdevGeneral Manager) 

 
NO ACTION 

 
6.m Review long range calendar of agenda items for El Paso Transportation Authority and El 

Paso County Commissioners Court. (Presented by John Andoh, Executive Director) 

NO ACTION 

9. ADJOURNMENT 
 

MOTION: TO ADJOURN MEETING 

Motion by: Commissioner Jackie Butler Seconded by: Commissioner David Stout 
 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Commissioner David Stout, 
Arturo Rubio, Andrea Carrillo, Eddie Conde, and Alderman Daniel Vallejo. 

Meeting adjourned at 4:22 PM. 
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