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ETA BOARD MEETING 7-30-25 
 
 

 
Regular Meeting of the Board of Directors of the 

El Paso Area Transportation Services, Local Government Corporation doing business as the El 
Paso Transportation Authority 

Wednesday, October 22, 2025 - 01:30 P.M. 
Rio Grande Council of Governments 8037 Lockheed Drive, Suite 100 El Paso, Texas 79925 

 
MINUTES PREPARED BY ANA Q. SANCHEZ, ADMINISTRATIVE SPECIALIST SENIOR 

1. Open Meeting 
The El Paso Area Transportation Services Local Government Corporation meeting was called to order at 
1:42 p.m. Members in attendance were:  
 

VOTING MEMBERS 
 

Chair- Commissioner Jackie Butler El Paso County Present 
David Ruiz for Arturo Rubio (Vice Chair) Horizon City Present 
Joel Bishop El Paso County Present 
David Stout - Virtual El Paso County Present 
Andrea Carrillo Village of Vinton Present 
Eddie Conde City of San Elizario  Present 
Arnulfo “Arnie” Castaneda Town of Anthony Absent 
Daniel Vallejo Town of Clint Present 

 
EX-OFFICIO MEMBERS 

 
Xavier Banales WTEP Present 
Alejandra Valadez City of Socorro Absent 
Harrison Plourde El Paso MPO Present 
Karl Rimkus Sun Metro Present 

 
 
 

1. OPEN MEETING 
 

2. PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 
No members of the public provided comment. 
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4. PRESENTATION 
 

4.a. Present a certificate to Transdev’s employee of the month for August 2025. (Presented by Sylvia Balcazar, 
Transdev General Manager) 
 
In the absence of Transdev General Manager Sylvia Balcazar, Jennifer Garcia presented the recognition to 
Honoree Araceli Martinez. Ms. Martinez has over one year of service with Transdev and the ETA transit 
program. She is praised by transit clients for professionalism and outstanding customer service. She is also 
recognized as a team player and exemplary leader with no incidents or accidents on record.  
A Certificate of Appreciation was awarded on behalf of the ETA Board and Transdev. 

 
  
5. CONSENT AGENDA 
5.a. Approve the September 24, 2025, ETA Minutes. (Presented by Annette Gutierrez, Rio Grande Council 
of Governments Executive Director and Ana Q. Sanchez, Administrative Specialist, Senior) 
 
5.b. Approve the Rio Grande Council of Governments to process the expenses incurred in September 2025 
for administrative services. (Presented by Annette Gutierrez, Rio Grande Council of Governments Executive 
Director) 
 
 5.c. Approve and authorize the Executive Director to implement fare 3. 4. 4.a 5. 5.a 5. b 5.c October 22, 
2025 3 of 737 free transit service for Election Day on Tuesday, November 4, 2025. (Presented by John 
Andoh, Executive Director) 

 
 5.d. Adoption of a Resolution authorizing El Paso Transportation Authority’s participation in the Sun Metro 
Service Expansion Policy. (Presented by John Andoh, Executive Director) 
 
 5.e. Authorization of the Executive Director and Rio Grande Council of Governments to open an interest- 
bearing checking account and adopt a Resolution for the designation of signatures for the new checking 
account. (Presented by John Andoh, Executive Director and Annette Gutierrez, Rio Grande Council of 
Governments Executive Director)  
 

MOTION: to approve Consent Agenda items 5a through 5e. 

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.   

 

6. REGULAR AGENDA 
 

6.a. Acceptance of the Fiscal Years 2023 and 2024 Annual Audit. (Presented by John Andoh, Executive 
Director) 
 
John Andoh, Executive Director, requested that Item 6A be deleted from the agenda and brought back 
before the Board in November. 

MOTION: to delete this item from October’s agenda and revisit in November’s agenda. 
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Motion by: Commissioner Jackie Butler                  Seconded by: Joel BIshop 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.  

 
 

 6.b. Authorize the Executive Director to execute an Agreement with Transdev Services, Inc for Transit   
Operations and Maintenance and recommend approval to El Paso County Commissioners’ Court subject to 
legal review and approval. (Presented by John Andoh, Executive Director) 

Executive Director John Andoh requested authorization to implement a new agreement with Transdev 
Services, Inc. for transit operations, subject to legal review and County approval. Starting November 1, 
2025, the contract replaces the existing one, is expected to save $5.4 million over 10 years, and includes cost 
shifts to leverage government pricing. A 5-year lease with Sun Metro for the maintenance facility is also 
being finalized. 

MOTION: to authorize the Executive Director to execute an Agreement with Transdev Services, Inc for 
Transit Operations and Maintenance.  

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.  

 
 
6.c. Authorize the Executive Director to execute an Agreement with Moovit for transit app collaboration 
subject to legal review and approval and authorize submission to El Paso County Commissioners Court. 
(Presented by John Andoh, Executive Director) 

Mr. Andoh presented a $4,250/year agreement with Moovit, a transit app for trip planning, real-time bus 
tracking, fare payment, and vanpool access, with potential future bike-share integration. The board 
authorized the Executive Director to execute the agreement, subject to legal review, and approved 
submission to the County Commissioners Court for implementation by December. 

MOTION: to authorize the Executive Director to execute an agreement with Moovit for transit app 
collaboration.   

Motion by: Andrea Carrillo                  Seconded by: Commissioner Jackie Butler 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.  

 

6.d. Review of Rio Grande Council of Governments Procurement Policy and Financial and Accounting 
Policy. (Presented by John Andoh, Executive Director) 

NO ACTION - Mr. Andoh presented a review of the Rio Grande Council of Governments Procurement 
Policy and Financial and Accounting Policy, providing an overview of key procedures and guidelines. 
The presentation was intended to familiarize the board with policy requirements and ensure compliance 
with regional standards. No formal action was required at this time. 
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6.e. Adoption of a Resolution and authorization of the Executive Director and Rio Grande Council of 
Governments to participate in the State of Texas Payment and Travel Card Program and Texas Smart Buy 
Program for El Paso Transportation Authority expenditures and authorize the Executive Director to make 
expenditures up to $5,000 per purchase, as allowed within the adopted budget, without Board of Directors 
approval through the Rio Grande Council of Governments until an El Paso Transportation Authority 
Procurement Policy is developed. (Presented by John Andoh, Executive Director and Annette Guterrez, 
Rio Grande Council of Governments Executive Director) 
 
Mr. Andoh and Ms. Gutierrez presented a resolution authorizing the Executive Director and Rio Grande 
Council of Governments to participate in the State of Texas Payment and Travel Card Program and Texas 
Smart Buy Program for ETA expenditures. The resolution allows the Executive Director to make 
purchases of up to $5,000 per transaction, within the adopted budget, without additional Board approval 
through the Rio Grande Council of Governments, until an ETA-specific Procurement Policy is 
developed. The board adopted the resolution as presented. 
 

MOTION: for the adoption of a resolution and authorization of the Executive Director and Rio Grande 
Council of Governments to participate in the State of Texas Payment and Travel Card Program. 

Motion by: Commissioner Jackie Butler                  Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.  
 

 
6.f. Adoption of an Investment Policy for El Paso Transportation Authority. (Presented by John Andoh, 
Executive Director) 

Mr. Andoh presented the proposed Investment Policy to guide ETA in managing funds from El Paso 
County grants and FTA allocations, in compliance with the Texas Public Funds Investment Act. Investment 
earnings will be reinvested into transit operations, with staff providing monthly reports to the board. The 
board adopted the policy as presented. 

MOTION: for the adoption of an Investment Police for El Paso Transportation Authority.  

Motion by: Eddie Conde                  Seconded by: Joel BIshop 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Andrea Carrillo, David Vallejo, David 
Stout, David Ruiz.  
 
 
6.g. Discussion regarding ETA access and paseo performance data. (Presented by John Andoh, Executive 
Director and Reyna Mayorga, Associate Transportation Planner) 
 
NO ACTION - Mr. Andoh and Ms. Mayorga reviewed ETA fixed-route and paratransit (ETA Access) 
performance data, including ridership trends and route usage across member jurisdictions, to inform the 
board on service efficiency and potential improvements.  
 
6.h. Discussion regarding the purpose and appointment of members to the Executive Committee for the 
El Paso Transportation Authority. (Presented by John Andoh, Executive Director)  
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NO ACTION - Mr. Andoh reviewed the purpose, structure, and potential roles of the dormant ETA 
Executive Committee, including vetting agenda items and providing oversight between board meetings. 
Staff will provide recommendations and a legal opinion on establishing the committee.  
 
6.i. Discussion, direction and recommendation to El Paso County Commissioners Court regarding the 
electric bus pilot project with Texas Department of Transportation. (Presented by John Andoh, Executive 
Director) 
NO ACTION - Mr. Andoh updated the board on challenges with the TxDOT electric bus pilot, including 
bus testing, charger site limitations, and operational constraints. He recommended considering electric 
vans for paratransit use and continuing discussions with TxDOT. The board requested a future update 
before any action with the Commissioners Court. 

 
6.j. Receive a report from the Executive Director regarding El Paso Transportation Authority staff 
activities. (Presented by John Andoh, Executive Director)  
 
NO ACTION - Mr. Andoh provided a high-level update on staff activities, including ongoing 
partnerships with Sun Metro, interlocal agreements for fuel and federal funds, participation in Sun Metro 
Rising for system restructuring, Route 84 reconciliation, and pursuit of direct recipient status with FTA 
alongside the City of Socorro. He reported on new service launches (ETA ándale in San Elizario and 
Clint), upcoming service changes on Routes 10 and 20, and ETA’s integration into Google Maps and the 
Moovit app. The board was informed that the audit is near completion. 

 
6.k. Receive report of Transdev's operations for the month of September 2025. (Presented by Sylvia 
Balcazar, Transdev General Manager) 
NO ACTION – Presented by Jennifer Garcia in Sylvia Balcazar’s absence. The board received the 
Transdev operations report for September 2025. There were no preventable or non-preventable accidents, 
and one non-preventable incident was reported. Fixed-route on-time performance was 91%, while 
paratransit was 95.83%. Paratransit rides per hour averaged 8.88, with ridership totaling 9,658 for fixed 
routes and 547 for paratransit. Paratransit served 146 clients, 133 within the service area and 13 outside. 
Preventive maintenance was completed at 100% for 23 vehicles. Staffing included 28 fixed-route drivers 
and 8 paratransit drivers, with no open positions. No action was taken. 
 
 
6.l. Review long range calendar of agenda items for El Paso Transportation Authority and El Paso County 
Commissioners Court. (Presented by John Andoh, Executive Director) 
NO ACTION - The board reviewed the long-range calendar of agenda items for the El Paso 
Transportation Authority and El Paso County Commissioners Court, as included in the board packet. 
Board members noted that the Executive Director’s evaluation is scheduled for December and requested it 
be added to the calendar, with internal preparation to be coordinated by staff. The Executive Committee’s 
role in conducting the evaluation was also acknowledged. No further questions or actions were taken. 

 

7. CLOSED MEETING - The Meeting may be closed under the following Texas Government 
Code of the Open Meetings Act for discussion as follows:  

 Section 551.071 – Consultation with Attorney 
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 Section 551.072 – Deliberation regarding Real Property 

 Section 551.073 – Deliberation regarding Prospective Gifts  

 Section 551.074 - Personnel Matters 

• Section 551.076 – Deliberation regarding security devices or security audits  

 Section 551.087 – Deliberation regarding economic development negotiations 

 Section 551.089 - Deliberation regarding security devices or security audits; Closed Meeting.  

 (Any final action as a result of this closed discussion will be held at the opening of the meeting or at 
any subsequent meeting.)  

 
          7.a. Consider and take action on matters discussed in closed session.  
               NO ACTION  
 

7.b. Discuss findings regarding persons necessary in the Closed Meeting. 
 (Presented by John Andoh, Executive Director) 

                NO ACTION  
  

8. REGULAR AGENDA CONTINUED 

NO ACTION 
 

9. ADJOURNMENT 

MOTION: to adjourn meeting. 

Motion by: Commissioner Jackie Butler                  Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, 
David Vallejo, David Ruiz.  

 
                 Meeting adjourned at 3:10 PM.  


