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ETA BOARD MEETING 7-30-25 
 
 

 
Regular Meeting of the Board of Directors of the 

El Paso Area Transportation Services, Local Government Corporation doing business as the El 
Paso Transportation Authority 

Wednesday, September 24, 2025 - 01:30 P.M. 
Enrique Moreno County Courthouse – 500 E. San Antonio Ave, El Paso, TX 79901 

 
MINUTES PREPARED BY ANA Q. SANCHEZ, ADMINISTRATIVE SPECIALIST SENIOR ETA 

1. Open Meeting 
The El Paso Area Transportation Services Local Government Corporation meeting was called to order at 
1:40 p.m. Members in attendance were:  

 
Chair- Commissioner Jackie Butler El Paso County Present 
Arturo Rubio (Vice Chair) Horizon City Present 
Joel Bishop El Paso County Present 
Andrea Carrillo Village of Vinton Present 
Eddie Conde City of San Elizario  Present 
Arnulfo “Arnie” Castaneda Town of Anthony Absent 
Daniel Vallejo Town of Clint Absent 

 
 

1. OPEN MEETING 
 

2. PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
 
No members of the public provided comment. 
 

4. PRESENTATION 
 

4.a. Present a certificate to Transdev’s employee of the month for August 2025. (Presented by John Andoh, 
Executive Director) 
Presented by John Andoh, Executive Director.  
Jocelene Rubira has provided 2 years of service to the El Paso County community during which she has had 
no preventable accidents, no complaints, and no issues. Recognized for reliability, strong safety record, 
professionalism with passengers, and being a model team player. 

 
4.b. Welcome new Board Members from the Town of Clint and City of Socorro. (Presented by Jackie Butler, 
Chair) 
Welcomed new members from the Town of Clint, Councilman Daniel Vallejo, and City of Socorro,  
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Development Director Alejandra Valadez. 
 

4.c. Receive a presentation recognizing El Paso County as recipient of 2025 Achievement Awards from the 
National Association of Counties (NACo) regarding the El Paso Transportation Authority. (Presented by 
Jackie Butler, Chair) 
Lorena Rodriguez, County Administrator’s Office, presented ETA with a 2025 NACo Achievement Award 
in the Transportation category for the creation and implementation of the ETA. 
 
5. CONSENT AGENDA 
5.a.  Approve the August 20, 2025, ETA Minutes. (Presented by Annette Guterrez, Rio Grande Council of 
Governments Executive Director and Ana Q. Sanchez, Administrative Specialist, Senior) 
 
5.b. Approve the Rio Grande Council of Governments to process the expenses incurred in August 2025 for 
legal fees, office expenses and consulting services. (Presented by Annette Guterrez, Rio Grande Council of 
Governments Executive Director) 
 
 5.c. Approve and authorize the Chair to sign First Amendment to Three-Party Employment Agreement 
subject to legal review and approval. (Presented by John Andoh, Executive Director) 

 
5.d. Approve and authorize the Executive Director to implement fare free transit service as part of a Week 
without Driving from Sunday, September 28, 2025 to Saturday, October 4, 2025. (Presented by John Andoh, 
Executive Director) 
 
5.e. Approve and authorize the Executive Director to execute an Intergovernmental Agreement with El Paso 
County and New Mexico Department of Transportation regarding the New Mexico Park and Ride Express 
subject to legal review and approval. (Presented by John Andoh, Executive Director) 
 
5.f. Adopt the Executive Director’s Fiscal Year 2026 Work Plan. (Presented by John Andoh, Executive Director) 

 
 Agenda items 5a–5f were considered.  

MOTION: to approve consent agenda items 5a through 45f.   

Motion by: Commissioner Jackie Butler                  Seconded by: Arturo Rubio 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 

 

6. REGULAR AGENDA 
 

6.a. Discussion with Texas Department of Transportation about the Public Transportation Division. 
(Presented by Alfredo Gonzales, Lead Public Transportation Coordinator, TxDOT) 
NO ACTION - Presentation by Alfredo Gonzales, TxDOT. Mr. Gonzales highlighted ETA’s growth in 
federal/state grants (from $850K in 2017 to ~$24M in 2024). Discussed transition of subrecipient status 
from El Paso County to ETA, potential future 5310 grant opportunities, and ongoing regional planning 
needs. Mentioned a major pending $16M facility project grant submitted to FTA. Commended ETA staff 
for managing multiple grants with no compliance findings. 
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6.b. Discuss and take appropriate action on the Executive Director’s Decision to not proceed with entering 
into a contract for RFP 25-004 regarding ADA Eligibly Assessments. (Presented by John Andoh, 
Executive Director) 
Executive Director John Andoh recommended not entering into contract with MTM Transit due to 
excessive costs. Alternative: continue using Transdev for paratransit eligibility until rescoping or 
partnership options are pursued (e.g., potential with UMC or Sun Metro in future).  

MOTION: to approve Director’s decision to not proceed with entering into a contract. 

Motion by: Commissioner Jackie Butler                  Seconded by: Arturo Rubio 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 

 
 
6.c. Approve and authorize the Executive Director to remove restrictions regarding bus stops within the 
City of Socorro and to execute an interlocal agreement with the City of Socorro for fixed route and 
complementary paratransit services within their jurisdictional boundaries effective Tuesday, October 1, 
2025 subject to legal review and approval. (Presented by John Andoh, Executive Director) 
 Recommendation to remove restrictions and enter into an interlocal agreement effective October 1, 2025. 
Socorro to contribute $5,000 annually; ETA to resume fixed route and complementary paratransit service. 

MOTION: to approve and authorize Executive Director to remove restrictions within City of Socorro.   

Motion by: Commissioner Jackie Butler                  Seconded by: Joel BIshop 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 

 

6.d. Authorize the implementation of a new South County microtransit service using paratransit       revenue 
vehicle service hours to deliver the service. (Presented by John Andoh, Executive Director)  
Approval to implement a pilot microtransit service (ETA “Underlay”) using underutilized paratransit 

hours that will serve San Elizario, Clint, Socorro, and connect to Mission Valley Transit Center. Fares 
will align with fixed route ($1.50). ADA riders will retain priority. 

 
MOTION: to authorize the implementation of a new South County microtransit service..   

Motion by: Eddie Conde                  Seconded by: Arturo Rubio 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 
 
6.e. Discuss and provide direction to staff regarding legal services with El Paso County and Kemp Smith. 
(Presented by John Andoh, Executive Director) 
NO ACTION - Discussion on transition of legal representation from El Paso County Attorney’s Office 
to Kemp Smith to avoid conflicts of interest during ETA’s transition. County attorneys expressed support. 
 
 
6.f. Review and adopt a Code of Conduct for El Paso Transportation Authority services. (Presented by 
John Andoh, Executive Director) 
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Reviewed proposed Passenger Code of Conduct and suspension/appeals policy. County Attorney to 
review for due process. 

MOTION:  to approve Passenger Code of Conduct pending legal review.  

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 
 
 
6.g. Review and adopt an Operating and Capital Budget for the fiscal year beginning October 1, 2025, 
and ending September 30, 2026. 
Adopted FY2026 Budget ($9.89M operations; $8.3M capital). Operations include six fixed routes, 
paratransit, micro transit pilot, and vanpool program. Capital projects include CNG and electric buses, 
passenger shelters, and design for new transit facility. 

MOTION: to adopt an Operating and Capital Budget for the fiscal year beginning 10/1/2025. 

Motion by: Commissioner Jackie Butler                  Seconded by: Joel BIshop 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, David 
Vallejo. 
 
 
6.h. Discussion Regarding El Paso Transportation Authority (ETA) Routes and Services. (Presented by 
John Andoh, Executive Director) 
NO ACTION - Discussion of ongoing and future service adjustments; referenced regional planning 
studies and upcoming coordination with Project Amistad. 

 
6.i. Receive a report from the Executive Director regarding El Paso Transportation Authority staff 
activities. (Presented by John Andoh, Executive Director). 
NO ACTION - John Andoh provided updates on staff activities, grant administration, planning efforts, 
and coordination with TxDOT and Sun Metro. 

 
6.j. Receive report of Transdev's operations for the month of August 2025. (Presented by Sylvia Balcazar, 
Transdev General Manager) 
NO ACTION – Sylvia Balcazar presented operational metrics for fixed route and paratransit services. 0 
preventable accidents; 0 non-preventable accidents, 93.6% on-time performance for fixed route ; 95.9% 
on-time performance for paratransit, 92 paratransit rides per hour, 9,359 riders for fixed routes, 546 
paratransit riders, 133 service area paratransit clients, 115 clients outside of service area, 0 roll calls, 26 
TM open which gave us 100% preventable maintenance. The staff is composed of 25 fixed route drivers, 
6 paratransit drivers, 3 fixed route driver positions open, and 2 paratransit driver positions open. Transdev 
is expected to begin the next class on September 29th.   

 
6.k. Review long range calendar of agenda items for El Paso Transportation Authority and El Paso 
Commissioners Court. (Presented by John Andoh, Executive Director) 

             NO ACTION - Reviewed upcoming agenda items for ETA and Commissioners Court. 
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7. CLOSED MEETING -  The El Paso Area Transportation Services, Local Government 
Corporation (ETA) will retire into a Closed Meeting, pursuant to the following Texas 
Government Code: Section 551.071 – Consultation with Attorney; Section 551.072 – 
Deliberation regarding Real Property; Section 551.073 – Deliberation regarding Prospective 
Gifts; Section 551.074  - Personnel Matters; Section 551.076 – Deliberation regarding security 
devices or security audits; Section 551.087 – Deliberation regarding economic development 
negotiations; Section 551.089- Deliberation regarding security devices or security audits; 
Closed Meeting.   

MOTION: to enter Closed Meeting   

Motion by: Commissioner Jackie Butler                  Seconded by: Eddie Conde 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, 
David Vallejo. 

The Board entered closed meeting session at 3:41 PM.  
 
7.a. Discuss findings regarding persons necessary in the Closed Meeting. (Presented by John Andoh, 
Executive Director) 
 
7.b. Pursuant to Texas Government Code Section 551.071, discuss legal rights and responsibilities 
pertaining to a quorum due to participation in the El Paso Metropolitan Planning Organization (MPO) 
and the MPO’s proposed amendments to its bylaws. (Presented by John Andoh, Executive Director) 
 
The Board reconvened at 4:10 PM.  
 

8. REGULAR AGENDA CONTINUED 
 
8.a. Discuss and take appropriate action pertaining to the El Paso Area Transportation Services, LGC 
participation in the El Paso Metropolitan Planning Organization (MPO) and the MPO’s proposed 
amendments to its bylaws. (Presented by John Andoh, Executive Director) 
NO ACTION - Discussion regarding ETA’s role in the El Paso Metropolitan Planning Organization and 
proposed MPO bylaw amendments. 

9. ADJOURNMENT 

MOTION: to adjourn meeting   

Motion by: Commissioner Jackie Butler                  Seconded by: Andrea Carrillo 

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Andrea Carrillo, 
David Vallejo. 

 
                 Meeting adjourned at 4:12 PM. 


