Item 5.a

Regular Meeting of the Board of Directors of the
El Paso Area Transportation Services, Local Government Corporation doing
business as the EI Paso Transportation Authority
Wednesday, August 20, 2025 - 01:30 P.M.

Rio Grande Council of Governments,
8037 Lockheed Drive, Suite 100, El Paso, Texas 79925

MINUTES PREPARED BY ANA Q. SANCHEZ, ADMINISTRATIVE SPECIALIST SENIOR ETA

1. Open Meeting
The EI Paso Area Transportation Services Local Government Corporation meeting was called to order at
1:36 p.m. Members in attendance were:

Chair- Commissioner Jackie Butler El Paso County Present
Arturo Rubio (Vice Chair) Horizon City Present
Joel Bishop El Paso County Present
Andrea Carrillo Village of Vinton Absent
Eddie Conde City of San Elizario Absent
Arnulfo “Arnie” Castaneda Town of Anthony Present
Susie Rodrigues Town of Clint Absent

1. OPEN MEETING
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT
No members of the public provided comment.
4. CONSENT AGENDA
Agenda items 4a—4h were considered. Before approval, legal counsel requested an executive

session under Texas Government Code §551.071 to provide legal advice on items 4c—4g. The
Board entered executive session at 1:41 PM.

MOTION: TO GO INTO EXECUTIVE SESSION for items 4c¢ through 4g.
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4a.

4b.

4c.

4d.

de.

4f.

4h.

Sa.

Motion by: Arturo Rubio Seconded by: Commissioner Jackie Butler

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo
“Arnie Castaneda.

The Board reconvened at 2:04 PM.

Approval of the Minutes of the regular meeting of July 30, 2025.

Approve the Rio Grande Council of Governments to process the expenses incurred in previous

months for legal fees, office expenses and parking reimbursements.

Approve and authorize the Executive Director to execute the fiscal years 2023, 2024 and 2025

audit engagement letter with Gibson Ruddock Patterson LLC, subject to legal review and
approval.

Approve and authorize the Executive Director to negotiate and execute the fiscal year 2026
agreement for administrative and fiscal services with Rio Grande Council of Governments,
subject to legal review and approval.

Approve and authorize the Executive Director to negotiate and execute the participation
agreement with the 791 Purchasing Cooperative, subject to legal review and approval.

Approve and authorize the Executive Director to negotiate and execute an agreement with
Token Transit for mobile ticketing services, subject to legal review and approval.

. Approve and authorize the Executive Director to negotiate and execute an agreement with

Genfare, subject to legal review and expend up to $145,088 for the purchase of Genfare
equipment should alternative funding sources are not available through grants with Texas
Department of Transportation or through existing funding with El Paso County.

Approve and authorize the Executive Director or designee to apply for the National Rural
Transit Assistance Program (RTAP) Community Rides grant program for mobility
management activities.

MOTION: TO APPROVE THE CONSENT AGENDA for items 4a through 4h.
Motion by: Commissioner Jackie Butler Seconded by: Joel Blshop

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo
“Arnie Castaneda.

REGULAR AGENDA

Present a certificate to Transdev’s employee of the month for July 2025. (Presented by John
Andoh, Executive Director)
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NO ACTION - A certificate was presented to Marcus Bachel, Transdev bus operator, as the
first Employee of the Month (July 2025). Recognition was given for reliability, customer
service, and leadership. Marcus Bachel has served the El Paso Community with Transdev for
18 years.

5b. Present recognition to Xavier Banales for his service as Interim Director of Transit Operations.
(Presented by Jackie Butler, Chair)
NO ACTION - Chair Butler presented a plaque of appreciation to Xavier Banales for his
service as Interim Director of Transit Operations, commending his leadership during ETA’s
transition.

5c. Receive a presentation from Texas Department of Transportation about the Public
Transportation Division. (Presented by Alfredo Gonzales, Lead Public Transportation
Coordinator, TxDOT)
NO ACTION - Item postponed for next board meeting.

MOTION: TO POSTPONE ITEM DUE TO PRESENTER UNAVAILABILITY.
Motion by: Commissioner Jackie Butler Seconded by: Arturo Rubio

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo
“Arnie Castaneda.

5d. Receive a presentation regarding Task Order 10 by Texas A&M Transportation Institute
regarding options for general public demand response services. (Presented by Kelly Blume,
Research Specialist V, Texas A&M Transportation Institute)
NO ACTION - Presentation by Kelly Blume regarding options for General Public Demand
Response Transit (GPDRT). The discussion included financial impacts, applicability to rural
areas (e.g., Hueco Tanks), and volunteer recruitment challenges. Final recommendations are
expected by November 2025 after public engagement.

Se. Receive a presentation from Camino Real Regional Mobility Authority regarding the
passenger amenities project and the future transit operations and maintenance facility project.
(Presented by Raymond Telles, Executive Director of Camino Real Regional Mobility
Authority)

NO ACTION - Raymond Telles, CRRMA Executive Director, provided updates on Transit
Operations & Maintenance Facility and Passenger Shelters Project.

5f. Review and provide direction to staff regarding transit services levels, fleet size and future
expansion. (Presented by John Andoh, Executive Director)
NO ACTION - Executive Director John Andoh led discussion. The Board emphasized
balancing service reliability, cost, and demand growth. Expansion to rural areas and
additional fleet purchases to be evaluated with FY 2026 budget.
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5g. Review and recommendation to the El Paso Commissioners Court regarding Texas
Department of Transportation Designation of Signature Authority for the Executive Director
acting in the capacity of the El Paso County Director of Transit Operations and direct the
Executive Director to work with El Paso County Attorney and El Paso County Chief
Administrator on developing a Signature Policy to implement this action. (Presented by John
Andoh, Executive Director)
NO ACTION - Board directed Executive Director to work with County Attorney and Chief
Administrator to draft Signature Policy.

Sh. Approve and authorize the proposed amendments to the El Paso Area Transportation Service
(EPATS), LGC Bylaws based on previous Board action as well as consider new amendments
to the EPATS, LGC Bylaws, subject to legal review and approval and recommend the final
Bylaws for El Paso County Commissioners Court. (Presented by John Andoh, Executive
Director)

Recommended amendments reviewed. Final draft to be submitted to El Paso County
Commissioners Court for approval.

MOTION: TO APPROVE AND AUTHORIZE THE PROPOSED AMENDMENTS TO
BYLAWS.

Motion by: Commissioner Jackie Butler Seconded by: Arturo Rubio

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo
“Arnie Castaneda.

5i. Approve the request from the Town of Clint to designate a Council Member to serve on the
ETA Board of Directors. (Presented by John Andoh, Executive Director)
The board approved resolution to request Rural Transit District designation effective
September 1, 2026.

MOTION: TO APPROVE.
Motion by: Arturo Rubio Seconded by: Commissioner Jackie Butler

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo “Arnie
Castaneda.

5j. Approve the request from the Town of Clint to designate a Council Member to serve on the
ETA Board of Directors. (Presented by John Andoh, Executive Director)
Request approved to designate a Clint Council Member as ETA Board Director.

MOTION: TO APPROVE DESIGNATION OF CLINT COUNTIL MEMBER AS PART OF
ETA BOARD.

Motion by: Commissioner Jackie Butler Seconded by: Arturo Rubio
Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo “Arnie
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Castaneda.

Sk. Approve and authorize the City of Socorro to be an ex-officio member on the El Paso
Transportation Authority Board of Directors for fiscal year 2026. (Presented by John Andoh,
Executive Director)

Approved City of Socorro as ex-officio member for FY 2026.

MOTION: TO APPROVE THE CITY OF SOCORRO AS EX-OFFICIO MEMBER FOR FY
2026

Motion by: Arturo Rubio Seconded by: Joel Blshop

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo “Arnie
Castaneda.

51. Review and approve local contribution amounts for El Paso Transportation Authority members
for fiscal year 2026 and submit the approved local contribution amounts to the member agencies
for consideration in their fiscal year 2026 operating budgets and authorize the Executive
Director to execute fiscal year 2026 interlocal agreements with the member agencies subject to
legal review and approval. (Presented by John Andoh, Executive Director)

Contribution levels reviewed and approved. The Executive Director authorized to execute FY
2026 interlocal agreements with member agencies.

MOTION: TO APPROVE LOCAL CONTRIBUTION AMOUNTS FOR ETA MEMBERS FOR
FY 2026

Motion by: Commissioner Jackie Butler Seconded by: Arturo Rubio

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo “Arnie
Castaneda.

5Sm. Consider a request from the Chair to change the meeting date for the El Paso Transportation
Authority Board of Directors meeting to the 4th Wednesday of the month at 1:30 p.m.
(Presented by John Andoh, Executive Director)
NO ACTION - Agreed to move regular ETA Board meetings to the 4th Wednesday of each
month at 1:30 PM.

5n. Receive a report from the Access Advisory Committee Chair, Molly Saenz, regarding the
activities that have been conducted by the committee this past fiscal year. (Presented by Molly
Saenz, Access Advisory Committee Chair)
NO ACTION - Chair Molly Saenz reported on FY 2025 activities: accessibility audits, rider
feedback forums, and ADA service improvements.

50. Receive a report from the Executive Director regarding El Paso Transportation Authority
activities. (Presented by John Andoh, Executive Director).
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NO ACTION - Executive Director John Andoh provided updates on funding opportunities
and pending grants, status of planning studies and coordination with County and community
engagement efforts.

5p. Receive report on Transdev's operations for the month of July 2025. (Presented by Sylvia
Balcazar, Transdev General Manager
NO ACTION - Sylvia Balcazar (Transdev GM) reported 95% on time performance, stable
ridership, ongoing operator recruitment, 0 accidents preventable and non-preventable, 0 road
calls, and briefed on the upcoming Driver Appreciation week from August 25- 29.

59. Review long range calendar of agenda items for El Paso Transportation Authority and
El Paso Commissioners Court. (Presented by John Andoh, Executive Director)
NO ACTION - Executive Director John Andoh reviewed upcoming agenda items for
ETA and Commissioners Court.

6. ADJOURNMENT

MOTION: TO ADJOURN MEETING
Motion by: Commissioner Jackie Butler Seconded by: Arturo Rubio

Members Voting Aye: Commissioner Jackie Butler, Joel Bishop, Arturo Rubio, Arnulfo “Arnie
Castaneda.

Meeting adjourned at 4:39 PM.
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