ENA

EL PASO
TRANSPORTATION
AUTHORITY

El Paso Transportation Authority (ETA) Access Advisory Committee Meeting

MINUTES
LOCATION: TEAMS Virtual Meeting
DATE: Friday,7/25/2025
TIME: 1:00 — 3:00 Mountain
Membership/Attendance
Name Affiliation Email Attendance
Luis Chew Volar CIL lechew@volarcil.org
John Estrada El Paso Community jestra@epcc.edu X
College
Kristi Lai Desert Adapt kristilai@gmail.com X
Agent Lopez Public agnetlopez@gmail.com
Yvette Lugo Area Agency on Aging | yvettel@ruicog.org
George Munoz, vice- | Public Eaglesfan1112@gmail.com
chair
Mike Palomar, El Paso Vibe Grad2181@gmail.com
alternate
Josue Rodriguez, Desert Adapt Josue.adaapt@yahoo.com
alternate
Ryan Trujillo Clint ISD Ryan.trujillo@clint.edu X
Molly Saenz, chair ARC of El Paso Molly.saenz@theareofelpaso.org | X
George Zavala El Paso Vibe George.zavala@outlook.com

Staff: John Andoh, Jesus Cerna, Reyna Mayorga, Ana Q. Sanchez
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MINUTES

. Meeting called to order at 1:20 PM. Welcome and introductions

. Public comment

Kristi Lai shared experience from a regular rider who has experienced difficulty scheduling a
ride closer to the time of her chemotherapy appointments and has seen the need to take a
very early ride, however, she advised that she appreciates the customer service she has
received from ETA.

. Approval of the Minutes from January 24, 2025 Meeting, by AAC Chair, Molly Saenz.
Motion for approval from Kristi Lai, seconded by John Estrada and the motion was approved.

. Receive a presentation regarding ETA Operations by John Andoh, ETA Transit Director.
Review of ETA's plan to be the direct recipient of funds and separation as an independent
entity. Plan to establish contribution amounts from member agencies. Begin process to pursue
5307 and 5339 funds for the El Paso urbanized area; the current recipient of these funds is
Sun Metro. Other transition items are to be presented at the next ETA meeting on July 30,
2025.

. Review and approve any bylaw changes, by AAC Chair, Molly Saenz.
Motion to approve bylaws as presented by Ryan Truijillo, seconded by Kristi
Lai. All in favor and the motion was unanimously approved.

. Establish a meeting location for future meetings, by AAC Chair, Molly Saenz.
Motion to retain Rio Grande Council of Government meeting location and change meeting
time to 2:00 PM by John Estrada, seconded by Kristi Lai and the motion was approved.

. Consider applications to fill for the general public category on the committee, by AAC
Chair, Molly Saenz.

NO ACTION. Discussion to post application on ETA website with a closing date and create
flyer to be posted within ETA buses and social media. The applicant must be a resident of El
Paso County, outside of the City of El Paso limits.

. Receive a presentation on the performance of Transdev's performance, by Jesus Cerna,
ETA Transit Planner and Sylvia Balcazar, Transdev General Manager.

NO ACTION. Jesus Cerna advised the program had 23 eligible riders in January 2025, 97
elegible as of July 2025, 15 rides per day or 381 rides per month. An average of 31clients per
month. The number of compliments surpasses any or few complaints.

. Receive a presentation on current studies, by Tina Geiselbrecht, Texas Transportation
Institute.

NO ACTION. General public demand response to provide service to outer areas of El Paso
County to include paratransit services.



10. Determination of next meeting.
October 24, 2025 - Rio Grande Council of Government and TEAMS link

11. Adjournment
Meeting adjourned at 2:19 pm.



